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EMERGENCY MANAGEMENT INSTITUTE (EMI)


L0930: INTEGRATED EMERGENCY MANAGEMENT COURSE
DAILY AGENDA
[bookmark: _heading=h.gjdgxs]MULTNOMAH COUNTY, OREGON
[bookmark: _heading=h.30j0zll]MARCH 14-17, 2022
	Monday, March 14

	Time
	Activity
	Facilitator
	Unit Overview

	0730
	Registration

	0800
	Unit 1: Course Welcome & Overview
	EMI
	

	0900
	Unit 2: Cascadia Technical Overview
	OEM
	This Unit will present the Cascadia Subduction Zone hazard to participants, including the geological impacts.

	[bookmark: _heading=h.1fob9te]1000
	[bookmark: _heading=h.3znysh7]Break

	1015
	Unit 3: Emergency Operations Plan (EOP) Overview
	City of Portland (30 min)
City of Gresham (30 min)
Multnomah County (30 min)
	Local governmental agencies will share how their EOPs are organize, who leads various component, and discuss staff training/tracking. This section would address EOC/ECC structure.

	1145
	Lunch

	1245
	Unit 4: State of Oregon Cascadia Playbook 
	OEM
	The State of Oregon will discuss expectations of Portland-based state employees and priority operations for Portland region.

	1345
	Unit 5: FEMA Region X Cascadia Playbook
	FEMA Region X
	FEMA Region X will address supply expectations and timelines, region-wide operations and priorities, and their Earthquake Plan.

	[bookmark: _heading=h.2et92p0]1445
	Break

	1500
	Unit 6: Situational Awareness & ICS Planning Process 
	FEMA (45 Min)
Multnomah County (30 Min)
	This Unit will blend general Planning Process education with specific County processes and expectations of partners.

	1615
	Adjourn




	Tuesday, March 15

	Time
	Activity
	Facilitator
	Scope/Objectives

	0800
	Unit 7: Disaster Resource Center (DRC) Overview
	Multnomah County
	The County and Red Cross will share operational expectations for catastrophic sheltering.

	0900
	Unit 8: Debris Management
	EMI Adjunct Instructor (45 Min)
[bookmark: _GoBack]Local Debris Managers (30 Min)
	This unit will blend general Debris Management education with local operational status and lessons learned.

	1015
	Break

	1030
	Unit 9: Continuity of Operations (COOP)/Government (COG)
	City of Portland (30 Min)
City of Gresham (30 Min)
Multnomah County (30 Min)
	Local government will present jurisdictional essential functions, current continuity projects/efforts, and a Continuity of Government overview.

	1200
	Lunch

	1300
	Unit 10: Workshop Exercise
	FEMA
	Damage Assessment Workshop

	1600
	Adjourn




















	[bookmark: _heading=h.tyjcwt]Wednesday, March 16

	Time
	Activity
	Facilitator
	Scope/Objectives

	0800
	Unit 11: Individual Assistance (IA) Program Overview
	EMI
	FEMA will present on the IA program including: tips & tricks, recent case studies, and coverage categories. State of Oregon will share the SBA Process.

	0900
	Unit 12: Public Assistance (PA) Program Overview
	EMI (20 Min)
OEM (40 Min)
	This unit will present the PA program including: tips & tricks, included categories, recent case studies, and necessary local actions/preparedness.

	1000
	Break

	1015
	Unit 13: Resources Management Process
	Multnomah County (40 Min)
OEM (20 Min)
	This Unit will discuss the local resource management process including: limited resources prioritization, request submission, and internal tracking, and pre-scripted resources requests

	1115
	Unit 14: USACE Priorities
	USACE
	UASACE will discuss their operational priorities and capabilities following a catastrophic earthquake scenario.

	1215
	Lunch

	1300
	Unit 15: Workshops Exercise
	FEMA
	Points of Distribution (PODs)

	1600
	Adjourn






	Thursday, March 17

	Time
	Activity
	Facilitator
	Scope/Objectives

	0800
	Unit 16: Functional Exercise
	FEMA
	This 8-hour functional exercise will utilize a fictional jurisdiction that will provide participants an opportunity to collectively work through an operational period. The overall intent of this time is to build relationships with our response partners in Multnomah County and engage in a collective response structure.

	1200
	Lunch

	1300
	Unit 16: Functional Exercise (Cont.)
	
	Continuation from AM

	1500
	Hot wash
	FEMA
	

	1530
	Wrap Up 
	FEMA 
	

	1600
	Adjourn
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