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4. Development and Maintenance

4.1 Training & Exercise Schedule

This Damage Assessment Plan requires an active Training and Exercise Program
(TEP) that engages key partners with defined responsibilities and approaches plan
implementation through a continuous improvement lens. The Damage Assessment
Plan-related training and exercise program is developed in coordination with the MCEM
Training and Exercise Specialist.

The Damage Assessment Management Plan TEP will include the components listed in
Table 4 following any initial development or version update. This TEP will be included in

the MCEM Integrated Preparedness Plan (IPP) to influence organizational priorities.

Activity/Event

Purpose

Timeline

Initial Seminar

Build awareness to Plan

Share responsibilities

Review Training and Exercise Series
Review Maintenance Schedule
Collect partner signatories for plan
finalization

Q1 2022

Workshop
Exercise

Opportunity for plan to be exercised in a
discussion-focused environment
Opportunity for plan signatories and
partners to engage with responsibilities
Identify further actions and efforts
required

Q1 2022 (IEMC)

RDA Tabletop
Exercise

Exercise the operational plans and
processes for performing RDA
responsibilities in the County and
Municipal EOC/ECCs and field operations
in a discussion-based environment

Q2 2022

RDA Operations-
Based Exercise

Exercise RDA operations and staffing in
full-scale capacity.

HOLD - NLE

IDA Workshop

Build the operational capabilities for
performing IDA responsibilities in the
County and Municipal EOC/ECCs and
field operations.

Q4 2022

IDA Tabletop

Exercise the operational plans and
processes for performing IDA
responsibilities in the County and
Municipal EOC/ECCs and field operations
in a discussion-based environment

Q1 2023

PDA Workshop

Build the operational capabilities for
performing PDA responsibilities in the
County and Municipal EOC/ECCs and
field operations

Q2 2023
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PDA Tabletop

Exercise the operational plans and
processes for performing PDA
responsibilities in the County and
Municipal EOC/ECCs and field operations
in a discussion-based environment

Q3 2023

DA Operations-
Based Exercise

Opportunity plan to be exercised
operationally

Opportunity for plan signators and
partners to exercise discussion-based
findings

Identify focus areas for continuous plan
improvement.

Q1 2024

Table 4. Damage Assessment Plan TEP Timeline

4.2 Plan-Related Training

The training courses listed in Table 5 are a component of the Fuel Management
Plan Training and Exercise Program.

Course Title Duration Frequency | Course Manager
RDA Field Operations 2 Hours Annual TBD
IDA Field Operations 2-4 Hours Annual TBD
PDA Process & Responsibilities 4-8 Hours Annual TBD
DAU Operations 4 Hours Annual Planning Section
IA/PA Program (OEM) 2-3 Hours Annual State of Oregon

Table 5. Damage Assessment Plan Related Training



