2020 COMMUNITY ENGAGEMENT
RD PO LESSONS LEARNED PROJECT

Regional Disaster Preparedness Organization

@“ PURPOSE
This project will collect feedback about successes and areas of improvement
in communicating and engaging with the underrepresented communities
leaders and the community-based organizations who walk beside them
during the disasters of 2020. The lessons collected in this project will help
our region revamp existing outreach, communications, training, and
collaboration on projects and programs with culturally specific communities.

2 53 p

o © COMMUNITIES ngm PROJECT PHASES

Collection of
information
- &data

Lessons
Learned
Collection G

Recommendations
and Instructional
Design

*SWOT = Strengths, Weaknesses, Opportunities, Threats

s © PP ncENCIES

2021
= Communities experiencing = Huk )

e § g Management January - November | February - August | July - September | October — November
arriers to services A -]

= People with disabilities, . = zubllct_Hea(I:t‘r"_
access, functional needs = Counties, Cities
= BIPOC W = Anyone else

ey oo COMMUNITY

ENGAGEMENT
p— Let's continue the conversation to
create community and build

CBO: Community-Based Organizations

_~Ethnic identity/

Physical

Natlon%e __ability resilience.
(f e Apply to join the conversation
tfon Peen)- e Confirm scope of participation
s - g“ag“'((\&_ S  Coordinate compensation
Digtal / e e Provide input and feedback from
— your community and beyond
Socio -Economic

Status e Develop, validate and plan
improvement

Let's work collaboratively to benefit from the community engagement lessons learned
during the 2020 disaster and promote actions and programs for the common future.

For more information contact Disaster Resilience Project Manager at pilar.montejo@multco.us




