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Agenda
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Time Topic/Agenda Item Facilitator

1000 - 1010 Overview & Participants R. Quinn (MCEM)

1010 - 1015 FEMA Update C. Broom (FEMA)

1015 - 1040 MultCo. Objectives Review R. Quinn (MCEM)

1040 - 1045 State of Oregon Update A.Mathis (OEM)

1045 - 1110 Organization Roundtable ALL

1110 - 1120 Open Discussion ALL

1120 - 1130 Next Steps & Timeline Review R. Quinn (MCEM)



Overview & Discussion Points
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• Review current participant list
• Exercise scenario review and updates
• Final DRAFT objectives
• Multnomah County expected play (days)
• Expected build-up events/actions
• Documentation Development
• Evaluation & Control 
• Next Steps/Decisions



Overview & Participants
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Based on Extent of Play Agreements (XPA):
• Multnomah County
• City of Portland
• City of Gresham
• Multnomah County Drainage District
• CareOregon

Today will allow for us to hear from 
organizations that weren’t able to complete 
XPA.



CR2022 Exercise Planning Update

• NLE2022 Rescoping

– Discussion based exercise series (Seminars, 

Workshops, TTXs)

• FEMA HQ is looking for desired outcomes 

to coordinate Preparedness activities

• Region will be supporting the State 

exercises
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Critical Task Focus Areas

Operational 
Coordination

Continuity of Government (COG) / 
COOP

Unified Coordination Group (UCG) / 
Geographic Branches / Emergency 

Operations Centers (EOC) / 
Emergency Coordination Centers 

(ECC) coordination

Logistics and Resource 
Management

Infrastructure 
Systems

Critical 
Transportation 
(Transportation 

Feasibility / 
Transportation 

Corridors)

Energy 
Assessment and 

Restoration

Mass Care

Evacuation

Medical

Shelter & Feeding

Housing (short- and long-term)
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Any Questions?

Casey Broom

Casey.broom@fema.dhs.gov

Cascadia Rising 2022 Distribution List: 

FEMA-R10-Exercises@fema.dhs.gov

mailto:Casey.broom@fema.dhs.gov
mailto:FEMA-R10-Exercises@fema.dhs.gov


Cascadia 2022: Scope & Scenario
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Response Phase Recovery Phase

Response Exercise Build-Up

October 2021 June 2022 November 2022

????



Cascadia 2022: FEMA & OR Focus Areas
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Operational 
Coordination

Infrastructure 
Systems

Mass Care & 
Sheltering 



Cascadia 2022: Regional Tentative Focus Areas
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Stranded Worker 
Agreement: How can 
region utilize disaster 
workers (public/private 
sector) that live  
jurisdiction?

Emergency Transportation 
Routes: Integrates w/ 
damage assessment, 
transported resources, 
regional communication, 
etc.



Cascadia 2022 MultCo. Tentative Focus Areas
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Operational 
Coordination

Infrastructure 
Systems

Mass Care & 
Sheltering 

Logistics & 
Resource 

Management 

National Level Exercise 
Capabilities



Cascadia 2022: MultCo. Tentative Focus Areas
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Document Link

https://docs.google.com/document/d/1txIj9AQo6Ctb_Vs_mWjxpPxZDsKwhO8V/edit?usp=sharing&ouid=108497108373003126827&rtpof=true&sd=true


Exercise Documentation
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1. Exercise Plan OR Situation 
Manual

2. Master Scenario Events 
List (MSEL)

3. Exercise Evaluation Guides 
(EEGs)

4. Controller & Evaluator 
Handbook

5. Participant Feedback 
Forms

1. Master Scenario 
Events List (MSEL)

2. Ground Truth

HSEEP Link (Page 3-
14/36)
Prep Toolkit Link

Our Development FEMA/OR Develop

Resources

https://www.fema.gov/sites/default/files/2020-04/Homeland-Security-Exercise-and-Evaluation-Program-Doctrine-2020-Revision-2-2-25.pdf
https://preptoolkit.fema.gov/web/guest/welcome


Organization Focus Areas
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Share the following tentative information:
1. Tentative exercise focus areas (whether fit with 

County Objectives or not)
2. Type of play (discussion-based, full play)
3. Internal participants
4. Duration of exercise play



State of Oregon Update
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Open Discussion & Questions



Cascadia 2022: Planning Timeline & Milestones
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• MultCo Function-Specific Meetings………..July & August 2021
• Extent of Play Agreement Return ------------------- August 2021
• Initial Planning Meeting ----------------------------- October 2021
• Mid-Term Planning Meeting ------------------------- Start of 2022
• Master Scenario Events List Meeting --------------- Spring 2022
• Final Planning Meeting --------------------------------- Spring 2022
• Exercise Play ------------------------------------------------- June 2022



Meeting Outcome Review 
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1. Objectives and aligned capabilities are reviewed and 
discussed for participant integration

2. Scenario is revisited for updates and/or clarification

3. List of expected participants is shared

4. Development of collective and organization-specific 
exercise draft documentation is discussed

5. Exercise planning timeline is reviewed and adjusted

6. List of action items are reviewed 



Next Steps & Action Items
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December 1
1. Finalize organization-specific objectives
2. Finalize internal build-up plans/efforts
Prior to MPM
1. Begin development of organization-specific 

documentation 
– Situation Manual (Situation Manual)
– Exercise Plan (ExPlan)
– Exercise Evaluation Guides (EEGs)

2. DRAFT Evaluation and Control Personnel
– Identify expected participants for each role & 

request support from MultCo if more are needed 



Point of Contact
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• Robert Quinn
County Office of Emergency Management
Training & Exercise Specialist
robert.quinn@multco.us
503-307-4129

mailto:robert.quinn@multco.us

