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Concept & Objectives Meeting Purpose 

This meeting is the formal beginning of an exercise planning process. It is held to identify the scope and 

exercise objectives. Meeting outcomes include: 

 Review the exercise concept and overview 

 Determine the exercise timeline (group consensus) 

 Review the anticipated extent of partner play, and 

 Identify of planning team members. 

C&O Location: Google Meet Link [Phone: 904-580-7968; PIN: 635 790 385#] 

Time Exercise Component 

1000 - 1005 [Review] Agenda & action items for C&O Meeting 

1005 - 1045 

 

 

● Introduce Exercise Event and Scope 

○ General Logistics: Date(s), times, state objectives, state play 

● Determine Exercise Scope & Objectives 

○ Share MultCo DRAFT Exercise Play 

○ What other topics are you most concerned about regarding 

Cascadia?  

● Identify Duration 

○ Duration: 2-4 Hours 

● Participants and Anticipated Extent of Play (XPA) 

○ XPA: Internal discussions w/ organization to determine who will 

play - due at the Initial Planning Meeting (IPM) 

● Exercise Planning Team  

● Planning Timeline and Milestones  

○ IPM: January 18, 2023 

○ MPM: March 29, 2023 

○ MSEL: TBD 

○ FPM: June 1, 2023 

● Local Concerns and Sensitivities 

1045 - 1055 Open Discussion/Questions 

1055 - 1100 Next steps/Action Items 

Other Resources 

● DRAFT County Daily Play 

● State of Oregon Priority Areas 

● State of Oregon Awareness Presentation 

http://meet.google.com/jpg-hnej-cjv
https://docs.google.com/document/d/1p1kRB2BpH8k2FY34tYoPV9NjyunJ6zMhvloEVWTS8MA/edit?usp=sharing
https://docs.google.com/document/d/15lt1K9H8LxNSCqY34__rRjuslV1i9YSc/edit?usp=sharing&ouid=108497108373003126827&rtpof=true&sd=true
https://drive.google.com/file/d/11nKG8VeDaBfxBajePl0G00oDq0O_y68Z/view?usp=sharing

