A Multnomah

Cascadia Rising 2022 - Initial Planning Meeting (IPM) Notes —— County

October 19, 2021
Federal Updates

e The National-Level Exercise has adjusted from a 4-day functional exercise, to a shorter
discussion-based exercise event due to the ongoing response operations throughout the
region.

o FEMA is currently coordinating with Oregon, Washington, Idaho, and Alaska to
identify discussion-based topics for inclusion in the new scope.

o The November discussion-based recovery component is still scheduled to be held
- FEMA is anticipating a day-long event with pre-developed content.

m Economic recovery and housing are likely to be the focus areas.

State Updates

e Oregon Emergency Management (OEM) is deciding on their actions moving with the
decision from FEMA.

o OEM is considering a functional exercise in 2023 instead of activities in 2022.
Local Updates

e Multnomah County is anticipating moving forward with functional exercise play,
reducing the duration of play to two days (objectives are attached to the follow-up email).

e Feedback on County objectives:

o Logistics: County can consider exercising pre-scripted resource requests with the
State of Oregon Emergency Coordination Center (ECC).

o Mass Care & Sheltering: County can consider exercising current water supplies
project MCEM Planning is engaged with. Could exercise utilizing water resources
at the functional shelter operations.

o Operational Coordination: County can exercise Continuity of Government (first
72 hours) as a build-up component of the exercise. This could be a
discussion-based exercise FEMA could develop as a component of their
discussion-based program.

Partner Participation Expectations

e Federal Executive Board (FEB): Planning to host a Communications Exercise in the fall
of 2021 as a build-up component of the NLE. June 2022 exercise participation is likely to
be a federal coordination meeting and development of a Situation Report that will be
shared with Multnomah County. The Situation Report is to include damage assessment
content to align with County Objective #2.

o City of Gresham: Likely to participate at a functional level for a single half day. Scope of
this exercise will be damage assessment internal to the city, with potential to distribute up
to the County EOC.

e Multnomah County Drainage District (MCDD): Planning to participate in damage
assessment operations internal to the organization, with the intent to submit a report to
the County EOC. MCDD is currently unsure about participation level, minimal play
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would be an hour-long tabletop exercise; maximum participation would be a full day
functional exercise. Interested in future communications (satellite) exercises.

Portland General Electric (PGE): Working with ESF #12 at the State of Oregon ECC, and
the RDPO, to determine level and scope of play; however, they are interested in engaging
with local focus areas, specifically mass care and sheltering.

City of Portland: City BDS is expecting to perform a functional damage assessment
exercise, however there is no plan at this time to transition that content into the City ECC.

Pacific Power: Company is not 100% settled yet on what exercise play looks like but
there will be functional aspects. Focus area will likely include communications (routine
& back-up) with county/state/federal/tribal partners to gather restoration priority
information and create/change restore plans while also passing along priorities for route
clearance to perform restore work; develop and distribute SitRep to partners highlighting
impacts & restore emergency transportation routes (ETRs)

Next Steps
e Mid-Term Planning Meeting (MPM): Beginning of 2022. Action items prior to meeting:

o

Finalize organization-specific objectives
o Finalize internal build-up plans/efforts
o Begin development of organization-specific documentation

m Situation Manual (Situation Manual); Exercise Plan (ExPlan); Exercise
Evaluation Guides (EEGs)

o DRAFT Evaluation and Control Personnel

o Identify expected participants for each role & request support from MultCo if
more are needed
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