# |Day O|Day 1|Day 2|Day 3 Unit Objective
. Develop an Incident Action Plan for
o1 Dopumentaﬂon submission to the EOC Manager within eight
Unit (8) hours of StartEx
02 S(r)]irpmunlcatlons Develop a Communications Plan for
submission to all EOC players within four (4)
Develop a Situation Report for submission to
03 Situation Unit the EOC Manager within eight (8) hours of
StartEx
Logistics Section
Implement a Resource Management System
04 Section within eight (8) hours of StartEx (Day 2/3 -
Maintain)
Administration Section
Develop a staffing plan/process for the
05 Section upcoming operational period within six (6)
hours of StartEx (Day 2/3 - Maintain
Operations Section
Activate Emergency Support Functions to
06 Section Lead maintain function-specific situational
awareness and resource requests within
eight (8) hours of StartEx (Day 2/3 - Maintain)
Complete communications outreach to local
o7 All ESFs/Units and regional peers via email, phone and
radio within eight (8) hours of StartEx
Test the resource request pathway passing
though the County EOC to the State ECC via
08 ESF #2 (?) redundent communication methods
(OpsCenter, Radio, Amateaur Radio,
Others?)
09 ESF #6 Operate a Shelter Village Site within 96 hours
Operate a Fuel Point of Distribution (FPOD)
010 ESF #12 within 96 hours following a Cascadia
Subduction Zone Earthquake
Activate Fuel Dispatch Center in support of
the activate FPOD Sites within 96 hours
o1l ESF #12 following a Cascadia Subduction Zone
Earthquake
Host a Fuel Advisory Committee Meeting
012 ESF #12 within six (6) hours of StartEx
013
Policy Group
Multnomah County Disaster Policy Group will
014 Disaster Policy [|validate the within two-four (2-4)

Council

hours of StartEx following a Cascadia
Subduction Zone Earthquake Scenario.

015




| Notes \

#1 (DCS), #2 (??), #3 (DCA-Facilities), #6

(DCHS), #8 (MCHD), #12 (DCA-Fleet), #13
(LE?)

Animals?




