Portland Area Capabilities Exercise (PACE) After-Action
Report & Improvement Plan

The Portland Metropolitan Area participated in the PACE 2019 full-scale exercise April
30 - May 2, 2019. This exercise tested response capabilities to a biological agent (plague)
incident affecting the region. The Federal Emergency Management Agency (FEMA)
developed a regional After-Action Report and Improvement Plan focusing on
the exercise objectives regarding the distribution of prophylaxis medication to the
public.

Multnomah County organizations identified additional exercise objectives regarding
incident management and Emergency Operations Center (EOC) functions, and have
developed a county-specific AAR-IP focusing on that content. This AAR-IP includes
exercise observations from CareOregon, the City of Portland, the City of Gresham, and
the Multnomah County Government. This document can be found here.

Please contact Robert Quinn - MCEM (robert.quinn@multco.us) or Robin Holm -
MCHD (robin.m.holm@multco.us) for additional information.
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