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Office of Emergency Management (MCEM)	
County Emergency Management had a busy 2019 for training and exercise opportunities, with the cumulative hours offered reaching 171. This number increased from our 2018 number of 90 hours. These opportunities are critical to the development of our emergency management program through building personnel awareness and understanding of response operations, and validating documented operations.
Note: This information only covers training and exercise opportunities hosted by County Emergency Management.
	Year
	Trainings
	Exercises
	Total Hours

	-
	Events
	Participants
	Hours
	Events
	Participants
	Hours
	-

	2018
	12
	240
	40
	12
	460
	50
	90

	2019
	16
	320
	104
	19
	450
	68
	172


Exercise Opportunities
The MCEM hosted 19 exercise opportunities ranging from county-based continuity of operations workshops, to the Portland Area Capabilities Exercise (PACE) full-scale exercise with regional and state partners. Our exercise events totaled 68 hours, and saw participation from approximately 450 partners – that’s 30,600 hours of experience gained this year. See the breakdown of exercise type below:
	Seminar
	Workshop
	Tabletop
	Drill
	Full-Scale

	1
	9
	3
	5
	1

	· County Continuity of Operations Program – Seminar

	· County Continuity of Operations Essential Functions – Workshop

	· Emergency Support Function (ESF) #1 Winter Weather Operations – Workshop 

	· Emergency Support Function (ESF) #17 Response Operations/Capabilities – Workshop

	· County Training & Exercise Planning Workshop (TEPW) – Workshop

	· Juvenile Detention Home Emergency Check List – Workshop

	· Accessible Communications with Community Partners – Workshop

	· Juvenile Detention Home Early Release – Tabletop

	· Volunteers of America Communications & Response Capabilities – Tabletop

	· Glisan Care Home Communications & Response Capabilities – Tabletop

	· County-Wide Radio Communications (x4) – Drills

	· Centers for Medicare & Medicaid Emergency Communications – Drill

	· Portland Area Capabilities Exercise – Full-Scale
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The MCEM hosted 16 training opportunities, coming to 104 hours of instruction and participation from approximately 320 partners – that’s 33,280 hours of training in 2019. We saw training events covering the following topics: 
	Training Topics
	Offerings

	Radio Equipment & Process Preparedness
	2

	Disaster Service Worker (DSW) Orientation
	4

	Disaster Resource Center (DRC) Worker
	2

	Disaster Resource Center (DRC) Coordinator
	1

	Emergency Operations Center (EOC) – Planning Section
	1

	Emergency Operations Center (EOC) – Logistics Section
	1

	Incident Command System (ICS)
	2

	Points of Distribution (POD) Operation
	1

	Community Preparedness Advocates
	2


External Partners Collaboration
Multnomah County partnered with a number of organizations from the non-profit and private sector during 2019 during out training and exercise event. 
	Local
	State
	Federal
	Non-Profit
	Private
	Volunteer
	Total

	20
	3
	0
	7
	10
	3
	43


Looking Forward to 2020
For more information about our January-June 2020 plans, review the Multnomah County Fiscal Year 2020 Training and Exercise Plan, Appendix A: Training and Exercise Schedule. This information is updated regularly to reflect adjustments. 
The MCEM will be hosting a Training and Exercise Planning Workshop (TEPW) in the spring of 2020 to assist with the development of a Fiscal Year 21 Training and Exercise Plan (TEP). This document will address events scheduled between July 1, 2020-June 30, 2021.
Program Point of Contact
Please direct any questions to our Training & Exercise Specialist, Robert Quinn (robert.quinn@multco.us).
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