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MCEM Participation 
The MCEM utilizes quarterly OEM ECC drills to improve our Resource Management Process 
(RMP). Each quarterly drill focuses on an aspect of the RMP, and are always open to partner 
participation. These exercises are opportunities to: 

• Test components of the County RMP (identified as an MCEM priority in the Fiscal Year 
2019 Training & Exercise Plan) 

• Train County Emergency Operations Center (EOC) staff on the RMP, 

• Provide county-wide partners an opportunity to become familiar with the RMP, 
including: 

o Resource Request Form 
o Resource Tracking Process 
o Financial/Logistical Expectations 
o Notification Expectations (requestor & EOC) 
o Demobilization Efforts 

Past Drills 
Recently, the MCEM hosted OpsCenter October 2018 that focused on clarifying the logistical 
and financial responsibilities of resource requests sent to the Multnomah County Emergency 
Operations Center (EOC). Note: Readers are encouraged to review the Exercise After-Action 
Report. 

Future Drills 
Quarterly drills will be posted in the MCEM Monthly Newsletter two (2) months prior to the 
exercise date. The posting will include: anticipated scope, date, time, and exercise type. Exercise 
and RMP scope will be identified by the Multnomah County EOC Logistics & Finance Section 
staff. The event will also be posted on the MCEM Training & Exercise Calendar. 

Schedule 

Date Example Focus 

August 8, 2019 • Process Focus: Resource Request Submission & Status 

November 7, 2019 • Process Focus: Resource Demobilization 

February 13, 2020 • Process Focus: Resource Re-Allocation 

May 14, 2020  

August 13, 2020  

November 12, 2020  

February 11, 2021  

May 13, 2021  
 

https://multco.us/em/emergency-management-training
https://multco.us/em/emergency-management-training
https://multco.us/em/training-exercise-calendar

