
Multnomah County Exercise Objectives (DRAFT) - Cascadia 2022
October 25, 2021

Blue = Responsible Player

Red = Expected Function

1. Multnomah County Emergency Support Function (ESF) #6 will activate, and operate, a
Disaster Resource Center (DRC) utilizing the Shelter Village Model as a component of
the County Mass Shelter Plan following a Cascadia Subduction Zone Earthquake
scenario.

a. Core Capabilities: Mass Care & Sheltering

b. Scope: Housing, Food Access, Water Distribution, Points of Distribution (PODs)

c. Build-Up

i. Q3 Shelter Village Tabletop

ii. DRC Coordinator Training (Q2 & Q3)

iii. ESF #6 Cadre Meeting (Q3 & Q4)

2. Multnomah County Planning Section, in coordination with the Emergency Support
Functions (ESFs), will submit an Initial Damage Assessment (IDA) Report to the Unified
Command by hour 144 following a Cascadia Subduction Zone Earthquake scenario.

a. Core Capabilities: Critical Infrastructure

b. Scope: Roads & Bridges, County Facilities, Critical Infrastructure/Facilities
(healthcare, transportation, utilities, etc.), Municipality Reports,

c. Build-Up

i. Q2 Damage Assessment Seminar (Plan)

ii. Q3 Damage Assessment Workshop (Countywide DA Operations Collation)

iii. Q3 Planning Section Cadre Training (Include Damage Assessment Unit)

3. Multnomah County Planning Section, in coordination with the Emergency Support
Functions (ESFs), will submit a Situation Report to the Unified Command by hour 168
following a Cascadia Subduction Zone Earthquake scenario.

a. Core Capabilities: Critical Infrastructure (emergency transportation routes),
Operational Coordination.

b. Scope: Emergency Transportation Routes (ETRs), Sheltering Actions, Damage
Assessment Data, Other ESF Reports.

c. Build-Up

i. Q2/Q3 Situation Report Workshop (Planning Section Cadre Meeting?)

ii. Q4 Situation Report Training (ALL EOC Sections)
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4. Multnomah County Emergency Support Function #12 will establish, and operate, a Fuel
Point of Distribution (FPOD) by hour 144 following a Cascadia Subduction Zone
Earthquake scenario.

a. Core Capabilities: Critical Infrastructure

b. Scope: ESF #12 Fuel Group Formed, FPOD Established and Operated,

c. Build-Up

i. Q3 Fuel Plan Seminar

ii. Q4 ESF #12 Workshop (Group & FPOD)

5. Multnomah County Logistics Section (objective not determined yet.)

a. Status & tracking resource requests

i. Engagement w/ State for:  O1, O2, O4

ii. Multiple ESF resource requests & sharing updates w/ them

b. On-site (& EOC?) logistics support and resource requesting

i. Inventory and tracking

ii. ESF Logs staff

c. Healthcare Requests (Headquarters Model)

i. Practice incoming requests from hospitals, healthcare centers, nursing
homes, assisted living, dialysis centers, etc.

6. Multnomah County Planning Section will submit an Incident Action Plan (IAP) to
Unified Command by hour 144 following a Cascadia Subduction Zone Earthquake
scenario.
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Expected County Participants

Function Objective Link

Disaster Policy Council (DPC) MCEM approaching for engagement (10.14.21)

Unified Command ALL = Objective Support & Oversight

Planning Section
O2: Damage Assessment = Report Development/Finalize
O3: Situation Report = Report Development/Finalize
O6: Incident Action Plan = Report Development/Finalize

Logistics Section
O3: Situation Report = Function-specific Situation Report
O4: Fuel Point of Distribution = Support
O5: Logistics = ??

Finance Section No Play

Public Information Officer No Play

Liaison Officer No Play

Safety Officer No Play

ESF #1: Transportation
O2: Damage Assessment = Roads & Bridges Assessment Report
O3: Situation Report = Function-specific Situation Report

ESF #2: Communications No Play at this Time; Likely Parallel Exercise

ESF #3: Public Works
O2: Damage Assessment = County Facilities Assessment Report
O3: Situation Report = Function-specific Situation Report

ESF #6: Mass Care &
Sheltering

O1: Disaster Resource Center = Management
O3: Situation Report = Function-specific Situation Report

ESF #8: Healthcare
O2: Damage Assessment = Hospital/Healthcare Report
O3: Situation Report = Function-specific Situation Report

ESF #9: Search & Rescue No Play

ESF #10: Hazardous Materials National Spill of Significance Information Needed

ESF #11: Food & Water O1: Disaster Resource Center = Management

ESF #12: Energy
O2: Damage Assessment = Critical Energy Infrastructure Report
O3: Situation Report = Function-specific Situation Report
O4: Fuel Point of Distribution = Management

ESF #15: Volunteers &
Donations

Volunteer Play TBD

ESF #16: Law Enforcement
O1: Disaster Resource Center = Security Support
O3: Situation Report = Function-specific Situation Report

ESF #17: Animals &
Agriculture

O1: Disaster Resource Center = Large & Small Animal Support
O3: Situation Report = Function-specific Situation Report

ESF #18: Business & Industry No Play
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