
UUCUC Proposed Constitution 
and Bylaw Amendments

May 5, 2019 Annual and Special 
Meeting

What are we  asking the congregation to approve
Why are we proposing these changes

The  “GTKPACB” Meeting 
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Introduction

• At the Special and Annual Meeting on May 5, 2019, voting members 
of the UUCUC will be asked to vote on modifications to the existing 
Constitution and Bylaws of the church

• As our church has grown and we are moving to a more programmatic 
style of church management, we need to:

• clarify certain requirements for governance of the church
• realign the Constitution and Bylaws with current and future organizational 

needs for effective and efficient operation
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Where are  we proposing Changes? 
(Major changes)
• Modification of the existing Constitution and Bylaws to include all 

previously approved amendments

• Modification of the scope of the Minister responsibilities to include 
Chief of Staff role

• Constitution, Art. VII, Sec. 6 and 
• revision of Board of Trustees responsibilities in Bylaws, Art. VII, Sec. 7

•
• Modification of scope of certain positions:

• Financial Secretary position    (Bylaws, Article V, sections 2-6),
• UU Trust Fund Trustees description  (Bylaws, Article VIII, Sec. 2&5 ),
• Moderator (Bylaws, Art. III, Sec. 2),
• Clerk position (Bylaws, Art. IV, Sec. 2,3)

•
• Modification of membership requirements (Bylaws , Article I)
• Modification of scope of annual meeting and timing of committee 

reporting
• (Bylaws, Art. II, Sec. 1, and Art. X, Sec. 2).
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Additional Areas of Amendment . . .
• Clarification on Board of Trustees budget modification ability  (Constitution, Art. V, Sec. 3d), 

• Modification of percent of voting members needed to call a minister, (Constitution, Art. VII, Sec. 2), 

• Modification to allow Constitution to be modified at an Annual Meeting, (Constitution, Art. IX, Sec. 1,2), 

• Modification of conditions for removal of officers (Bylaws, Art. IX, Sec. 1,2,3)

• Change  to Nominating Committee charge  (Bylaws Art. VI)

• Inclusion of previously adopted Mediation Committee scope and description (Bylaws Art. VIII)

• Some minor edits
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The Nitty Gritty

• Oh great, I love “Robert’s rules of Order” and 
can’t wait to debate all these changes . . .

• Let’s just rip off the band-aid and get it over 
with . . .

• In following slides, all the revised sections are included 
showing tracked changes.  If section not shown, it is not 
being revised 
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Modification of the existing Constitution and 
Bylaws to include all previously approved changes

• What is being done
• a March 2019 draft revised Constitution 

and Bylaws ‘master’ file includes and 
documents all previously approved 
amendments that were identified.

• Implemented clearer revision tracking
• See example, next slide

• We believe the master is up-to-date and 
fantastically accurate

• How  you can help
• Read through a copy of the master – let 

us know if we missed anything

• Why we need to do this
• To ensure our foundational 

documents accurately reflect the 
actions and intent of the 
congregation, as have been 
approved since 1997

• Our church’s revision Control was 
not quite up-to-snuff

• Some of our most recent version 
(dated October 2018)  left out some 
of the earlier revisions
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New Revision Control . . . 
The  new revision control list goes on for over 3 
pages
(that is a lot of ellipses)

Big Kudos for the review and consolidation team:
Jennifer Livingston
Randy Locke
Jenny Hunt
Gail Schiesser
Rosalyn Maziarka
Rev. Florence Caplow
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Modification of scope of Minister 
responsibilities to include Chief of Staff

• What is being done
• Revision to Constitution, Art. VII, 

Sec. 6 
• Minister is Chief of Staff with all staff 

responsibilities
• Board of Trustees responsibilities 

in Bylaws, Art. VII, Sec. 7
• Committees are responsible to Board

• See next slide for wording

• Why we need to do this
• To document the role that Rev. 

Caplow is doing so ably
• To ensure our Constitution 

matches the Ministerial 
Agreement in which we called her 
to be our Minister

• Facilitate staff management
• Single person as POC, not a 

committee which meets only once 
per month
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Wording of the Ministerial Scope changes

• Constitution, Art. VII, Sec. 6

• Bylaws, Art. VII, Sec. 7,8
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Modification of Financial Secretary Position

• What is being done
• Update to Bylaws, Article V, sec 2-6 

Financial Secretary
• Eliminate responsibility for managing the 

church credit cards
• Eliminate dual role as member of Trust 

Fund Trustee
• Share responsibilities with staff  of 

receiving monies and maintaining records 
of donations

• Remove FS responsibility to certify the 
Membership attendance  at  Annual / 
Special Meetings

• See next slide for wording

• Why we need to do this
• To make this critical volunteer position a 

manageable role

• To fairly document all the responsibilities 

• To follow Amy Robison’s guidance on a 
manageable job description

• Kudos to Amy for  so faithfully doing this 
job for so many years for our 
congregation
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Financial Secretary revisions
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Modification of Trust Fund Trustee / Moderator 
• What is being done
• Update to Bylaws, Article VIII -TFT

• Take the financial Secretary off the 
Committee

• Ensure responsibility for documenting 
the trustees business is being 
recorded

• Get help to do the job if needed
• Update to Bylaws Article III – The 

Moderator
• Helps make sure the Trust fund 

Trustees meet and elect a Recorder

• See next slide for wording

• Why we need to do this
• Ensure the Financial Secretary job is 

manageable
• Clarify responsibilities of the 

committee
• Helps make sure the Trust Fund 

trustees job is manageable
• Makes sure the committee is meeting 

and assigns a responsible recorder
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Revisions to TFT / Moderator Bylaws 
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Moderator:  Bylaws Article III

Trust Fund Trustees: Bylaws article VII



Modification of Clerk Position

• What is being done
• Update to Bylaws, Article IV-Clerk

• Clarifying what reports are 
responsibility of the Clerk 

• Removing responsibility of Records 
retention

• BOT needs to clarify in Policy the 
“how” the Membership list will be 
maintained and adjusted

• Make sure the delegation of 
responsibilities are clear 

• See next slide for wording

• Why we need to do this
• Make sure record retention is kept on 

a more formal, permanent basis
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Revisions to Clerk Bylaws 
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Clerk : Bylaws article IV

Retain section 4?
BOT needs to enumerate Policies to 
ensure record-keeping and monitoring 
are adequate documented



Modification of the Membership 
Requirements

• What is being done
• Update to Bylaws Art. I - Membership.

• Individuals can now sign the book at 12 
years of age

• Eliminate any financial Obligation for 
Membership

• Eliminate the  stringent requirements to 
review/purge  the Membership roles

• BOT needs to clarify in Policy the “how”  
that maintaining the Membership list will 
be done

• See next slide for wording

• Why we need to do this
• To ensure our Youth within in the Coming 

of Age classes have a legitimate path to 
church Membership

• One step toward retaining our Youth in the 
UUA

• Eliminate the implicit stigma of having 
financial requirements for being a Member 
of our Church home

• The Membership Roll review/purge  not as 
critical now

• UUA Full Share now based on % of Budget, 
not Membership count
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Revisions to Membership Rules
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Membership : 
Bylaws article I

Need to determine 
if part of  section 3 
retained or 
incorporated into 
Policy or both



Improved way to have  Annual Reports

• What is being done
• Update to Bylaws Art II – Congregational 

Meetings
• Remove the requirement that the Annual 

reports must be presented at the Annual 
Meeting

• Update to Bylaws Art. X
• Make sure we do get an Annual Report and 

when it must be completed
• Art VII, sec 15 

• Board Chair gets to report at the annual 
Meeting and write an Annual Report

• See next slide for wording

• Why we need to do this
• Improve the accuracy of the Annual 

Reports
• Full year versus 10/12 of year
• Reports will now match the church fiscal 

year
• Allow publication to be done in a less –

rushed manner
• Allow accurate budget numbers to be 

included in Report
• Report the volunteers elected at the 

annual Meeting in the Annual Report
• . . .
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Annual Meeting Rules wrt Annual Report
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Additional Areas of Amendment . . .

• Are we there yet?  (Nope, but 
closer)

• 7th Inning Stretch
• Who knows the Words to “Take 

Me Out to the Ball Game?”

• “Fun” fact
• I’ve used ellipses 6 times so far 

this presentation – a new PR
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Clarifying How BOT can modify the Budget

• What is being done
• Update to Constitution, Art. V, Sec. 3d

• Instead of Saying “altered  by 5%”, saying the 
Budget can be Increased or Decreased by 5%

• Requirements for notifying Congregation in writing  
of all changes are the same

• See next slide for wording

• Clarifying Intent
• Original 1997 amendment was intended to 

give Board some flexibility
• This amendment is not to give Board ability 

to re-write entire budget, but adjust voted-
upon  line items as needed

• Notification of Congregation of any and all 
changes is still required

• Why we should do this
• Making sure the BOT does not have to Call 

a Special Meeting, when the actual change 
to the budget is very small

• Help guide the BOT in what is important, so 
we do not angst over details the 
Congregation does not worry about
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Budget Adjustments by BOT
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Ministerial Call and Other Amendments

• What is being done
• Update to Constitution, Art. VII, Sec. 2 

• Changing the required percentage for a 
Ministerial Call  from 95% to 80%

• Update to Constitution, Art. VII, Sec. 4 
• Eliminate Minister resigning  in the 

middle of a Special Meeting

• See next slide for wording

• Why we should do this
• Earlier 95% recommendation was 

misconstrued – UUA guidelines 
recommend the percentage be 
>80%

• This venue for resigning is un-
necessary

• The Minister does not need to call a 
Special meeting just to let the 
Congregation know they are 
resigning
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Ministerial Amendments
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Allow Constitution to be Amended at the 
Annual Meeting too

• What is being done
• Update to Constitution, Art. IX, Sec. 1 and 

Sec. 2
• Allow Constitutional Amendments to be 

proposed at annual meetings
• Current wording only allows Constitutional 

amendments at Special Meeting

• See next slide for wording

• Why we should do this
• Attendance at Special Meeting is often 

less than Annual Meeting
• Constitutional changes are important and 

should be widely discussed
• Harder to achieve quorum at Special 

Meetings

• Why have two meeting when one will 
do?

• The requirement to notify the 
Congregation of what is being proposed 
as Amendments is retained

• Percentages approving Amendments to 
constitution versus Bylaws is retained

• No constitutional conventions allowed
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Constitutional Amendments at Annual 
Meetings
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Conditions for Removal of Officers

• What is being done
• Update to Bylaws, Art. IX, Sec. 1,2,3

• Modify wording – no change in Intent
• Does not limit BOT’s reasons for 

removing an Officer
• See the “Is not limited to”  wording addition

• See next slide for wording

• Why we should do this
• In case there are other reasons to 

remove an Officer than missing 3 
meetings
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Removal of Officers
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Amendment to Nominating Committee 
Charge

• What is being done
• Add  Bylaws, Art. XI section 5–

Nominating  Committee
• Eliminating the charge that they should 

get multiple candidates for each position

• See next slide for wording

• Why we should do this
• If you have every been on the 

Nominating committee before, this 
would be a no-brainer

• Trust in the members of the committee 
to thoughtfully choose well-qualified 
candidates for each position

• That is why we voted for then to be on the 
committee in the first place
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Nominating Committee Amendments
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Mediation Committee and Description – How 
did we leave this out?

• What is being done
• Add  Bylaws, Art. VIII – Mediation 

Committee
• Was not included previously

• Don’t see next slide for wording

• Why we should do this
• Because you never know when 

you may need one
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Final Amendments and Fixing Typos . . .

• Changing UU “Society” to UU “Congregation”
• Constitution, Art IV, sec 2,  Art VIII, section 4

• Changing “Regular” Meetings to “Business” meetings  
• Bylaws art VII, sec 12
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The End

• If you are reading this . . .
• Thank you for your attention

• Remember to come and vote on May 5th
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