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V I R G I N I A  B A T E S
V i r g i n i a  h a s  o v e r  t w e n t y  y e a r s  o f  e x p e r i e n c e  c o n s u l t i n g  w i t h  a g e n c i e s
a n d  c a r r i e r s  a n d  m a n a g i n g  i n s u r a n c e  o p e r a t i o n s  f o r  b o t h  a  c a r r i e r  a n d
a  l a r g e  r e g i o n a l  a g e n c y .  A s  c o - f o u n d e r  o f  V M B  A s s o c i a t e s  I n c . ,  s h e
h a s  w o r k e d  w i t h  m a n y  a g e n c i e s ,  i n c l u d i n g  1 5  o f  t h e  c u r r e n t  B e s t
P r a c t i c e  a g e n c i e s ,  o n  i n t e l l i g e n t  s e l e c t i o n  a n d  u s e  o f  t e c h n o l o g y ,  s t a f f
o r g a n i z a t i o n ,  c o m p e n s a t i o n  p r o g r a m s ,  c o n t r a c t u a l  a g r e e m e n t s ,
p r o f i t a b i l i t y ,  r e d u c i n g  E & O  e x p o s u r e ,  i n t e r n a l  o p e r a t i o n s ,  m a r k e t i n g
s t r a t e g i e s ,  a n d  c a r r i e r  r e l a t i o n s h i p s .  S h e  r e g u l a r l y  s p e a k s  o n  e v o l v i n g
e x p o s u r e s  a n d  p r e v e n t i v e  s t r a t e g i e s  r e l a t e d  t o  a u t o m a t i o n ,  e l e c t r o n i c
p r o c e s s i n g ,  a n d  d o c u m e n t a t i o n .

C A R E Y  W A L L A C E
C a r e y  W a l l a c e  h a s  w o r k e d  i n  t h e  i n s u r a n c e  i n d u s t r y  f o r  t h e  p a s t  1 4

y e a r s  f o c u s e d  o n  h e l p i n g  a g e n c i e s  l e v e r a g e  d a t a  a n d  m a k e  i n f o r m e d
b u s i n e s s  d e c i s i o n s .  H e r  i n s u r a n c e  c a r e e r  i n c l u d e s  s e r v i n g  a s  t h e  C F O ,

C O O  a n d  C I O  ( C h i e f  I n n o v a t i o n  O f f i c e r )  a t  O h i o  I n s u r a n c e  A g e n t s
A s s o c i a t i o n  a s  w e l l  a s  t h e  C E O  o f  I n t e l l A g e n t s ,  a  d a t a - a n a l y t i c s

c o m p a n y  f o c u s e d  o n  i n d e p e n d e n t  a g e n t s .  H e l p i n g  i n d e p e n d e n t  i n s u r a n c e
a g e n t s  w i n  i s  C a r e y ’ s  p a s s i o n ,  a n d  s h e  p r o v i d e s  h e r  c o n s u l t i n g  s e r v i c e s

t h r o u g h  t h e  c o m p a n y  s h e  f o u n d e d ,  A g e n c y  F o c u s ,  L L C .
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1:00 PM REGISTRATION

2:00 PM WHAT MANAGEMENT REPORTS YOU SHOULD BE USING - VIRGINIA BATES

5:00 PM “MEET THE COMPANIES” RECEPTION

8:00 AM REGISTRATION

8:00 AM BREAKFAST BUFFET

9:00 AM REDEFINING YOUR TEAM & THE BENCHMARKS - THE POWER OF VAS, BOTS, &
AI - CAREY WALLACE

S C H E D U L E  

T U E S D A Y ,  F E B R U A R Y  2 0  

W E D N E S D A Y ,  F E B R U A R Y  2 1
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1ST AGENCY PRINCIPAL FREE

ADDITONAL AGENCY EMPLOYEE $150

COMPANY MEMBER REGISTRATION $150

NON-MEMBER $200

ADDITONAL AGENCY EMPLOYEE-
ONE DAY $85

R E G I S T R A T I O N
A V A I L B I L I T Y

Want to Register? Let’s Get
You Registered

https://iiams.growthzoneapp.com/ap/Events/Register/4pVvROYp
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O P P O R T U N I T I E S

PLATINUM
$1000

2 FREE AGENCY MANAGEMENT CONFERENCE REGISTRATIONS
SPONSOR OF AGENCY MANAGEMENT CONFERENCE BUFFETT
BREAKFAST WITH SIGN RECOGNIZING YOU
COMPANY VIDEO PROMOTION (MUST CREATE AND SEND TO
ABBEY WILKERSON)
EXHIBIT TABLE AT “MEET THE COMPANIES” RECEPTION
COMPANY LOGO ON ALL EVENT MARKETING PIECES

GOLD
$750

1 FREE AGENCY MANAGEMENT CONFERENCE REGISTRATION
SPONSOR OF BOTH CONTINUING EDUCATION SEMINARS
WITH SIGN RECOGNIZING YOU
EXHIBIT TABLE AT “MEET THE COMPANIES” RECEPTION
COMPANY LOGO ON ALL EVENT MARKETING PIECES

SILVER
$500

SPONSOR OF THE CE COFFEE BREAK WITH SIGN RECOGNIZING YOU
EXHIBIT TABLE AT “MEET THE COMPANIES” RECEPTION
COMPANY LOGO ON ALL EVENT MARKETING PIECES

BRONZE
$300

EXHIBIT TABLE AT “MEET THE COMPANIES” RECEPTION
NAME LISTED ON ALL EVENT MARKETING PIECES

Level Up! Sponsor Now!

https://iiams.growthzoneapp.com/ap/Events/Register/4pVvROYp?mode=Exhibitor

