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Growing & Thriving lTogetnher

» 2023 last year, we announced a return to pre-pandemic levels of
service

» 2024 thisyear, were celebrating significant expansion
> Doubled space
> Doubled staff
> Increased programming to reach more students

» [0 support this growth:
> Budget has nearly doubled since 2020




Growing & Tnriving Together

When LVSC /s successiul, students succeed
Well-trained, supported tutors help students
learn English and achieve life-changing
qoals Adequate funding ensure we have the
space and starf to provide prograrmiming

Celebrating a team effort:
Amazing students
Dedicated volunteers
Generous donors

Caring partners
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We are seeing an increase in student
applications:

202 assessed
(142 prior year)

By 16 volunteers - 140 hours of
service!

During 30 assessment sessions



Students Come from
A7 Different Countries

(represented countries are shaded in greet)
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I We are serving more
N~ students

500+ unigque students served! (400 prior vear)
> 293 worked with a tutor

> 104 attended a conversation group (12 offered)

> /2 attended a beginner class or small group led by
LVSC tutors

> 150 attended a class offered through First Steps
Basic English pilot partnership

> 28 recelved US citizenship preparation support

> 40 students contributed to 3 great issues of
Connections, a student-run newsletter



LCongratulations, Students

So many accomplishments. Here are a few:
146 achleved employment goals
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124 got more involved in the
community

101 became more informed citizens

g7 Increased involvement with
children's education

49 entered training programs

44 became more knowledgeable
CoNsUMers

43 improved health knowledge
18 became US. citizens
10 attained computer skills

. plus, hundreds improved their Englisn
SIS



welcome New Tutors

/o meet dermand for services, we are recruiting and training maore volunteers

» /0 new tutors trained
(64 prior year)

» 20 tutor iInformation
SESSIONS

» 3 tutor training
WOrkshops

» Plus, summer
workshop planned -
N-person!




S0 Many Amazing vVolunteers
105 volunteers (175 prior year)

» 130 active tutors

12 conversation group leaders

6 US. citizenship preparation tutors
10 assessors

5 event volunteers

1 office assistant
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5,400+ hours of volunteer service: $180.000 value




Student Success Center

» First Full Year

» Welcoming Place
» Tutoring
» Weekly Conversation Group
» Student Assessments

» Increased Tutor Support

» Starter kit for new tutors
» Quarterly tutor reach-out
» In-service workshops (7)
» Lending library of adult ESL resources
» 350+ materials available
» O5+ materials loaned
» Funded by grants & donations




—irst Steps Basic Englisn -
The Pilot

18-month pilot to expand access to free
beginner-level English instruction

Funded by Somerset County American
Rescue Plan Funds

Partners:

Greater Raritan Workforce Development
Board - Oversight

Literacy Volunteers of Somerset
County-Lead Agency

Hunterdon County Educational Services
Commission

Raritan Valley Community College
Libraries throughout Somerset County






https://www.youtube.com/watch?v=rVV90-Ck2SI

Sirst Steps



—irst Steps
Srogram Greater Raritan 88
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of Somerset County

COMMUNITY COLLEGE

....

PUBLIC LIBRARY Famlly Success Center

(formerly Empower Family Success Cent

’/ﬂFranKLin TOWNSHIP PI®NEER

Where Ideas and People Meet

BERNARDS TOWNSHIP ::j

LIBRARY BERNARDSVILLE

PUBLIC LIBRARY

| Clarence Dillon Public Library

Your Community Center



-irst Steps Basic English
LVSCs Role

As Lead Agency, LVSC

> Coordinated Project Team & Defined
Goals

> Hired Literacy Navigator, Stella Nieves:

» Conduct cormmunity outreach, - |
student assessment & enrollment. T SANLEY

TEACHING ENGL
SHARING dmw':‘(“'

Support student participation and
success: lialson between instructors
and students.

Connect students with relevant
community resources.

> Developed Beginner Bootcamp Training
for LVSC Tutors:

> 10 tutors trained to teach beginners
use online curriculum




Cultural Connections - Phase 2

6-Week ESL Writing Workshop

» Promoting cross-cultural communication
and understanding

» 12 student & 4 tutor participants

Reflections Booklet
» Students written stories published
» Read the booklet

Luncheon and Panel Discussion
» Project celebration
» Student and tutor panelists

» /0 attended: volunteers, students, and
supporters



https://www.literacysomerset.org/resources/cultural-connections-resource-booklet
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Thank You, Staff!

Susan Engelstein, Program & Events Manager
Stella Nieves, Literacy Navigator
Lauren Randolph, Tutor Trainer

Lisa Ries, Student success Manager

Livisic

Literacy Volunteers
of Somerset County




1Thank You, Board of Trustees

14 members strong %@ggﬁ%g; Actuary
5current/former
tutors
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\Welgjelges
Development

Librarian

Diverse expertise Financial
Advisor

Immigration

> Allvolunteers Attorney

| ocal
Government

Pastor

Livlsjc

Literacy Volunteers

of Somerset County Corporate
Communications

Soclal Policy
Foundation
Chair

Business
Development




welcome » Dana Ponciroli, Syensgo, Director - Employee Communicai

N@W TrUSt@@S » Peter Russell, CPA Inactive, Prudential Financlal Retiree

» Cathy Peckens, MBA, Johnson & Johnson Innovatived
of Technology - Cardiovascular




Thank You, Community Partners o0

TE LITERACY A
NEWJERSEY People Care Center

For Nonprofits

Greater Raritan 88

Workforce Development Board ..
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Thank You, Donors
Culy 1, 2023 - June 30, 2024)

$1,000-%2.499

Exxon Moblle

Pheasant Hill Foundation

PSEG Foundation

Thrivent Financial

United Universalist Congregation
of Somerset Hills
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$2.500-$4,999

> J&J Somerset County Companies-

HealthCare & Basic Needs Fund
> Nora Roberts Foundation

$5,000-$9.009

The Fred C. Rummel Foundation
Ullmann Family Foundation

» Matching Gifts & Volunteer Grants’

$10,000-$14,999

> Munich Re America
» New Jersey Council for the Humanities

$15,000-$19.999
» The George H and Estelle M. Sands
Foundation

$20.000 - $29,099 .

» Billian Family Charitable Foundation .

$30,000+ -
> Individual Donors

» Somerset County — American Rescue Plan
Funds (Covid-relief funding)

"Matching Gifts & Vol

Exxon Mobile
Johnson & Johnson
Munich Re America
Nationwide
Prudential

Thrivent Financial
Verizon Foundatiog
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Whnat's Next?
Continue Growing,
Together.

Move from Pilot to Program: First
Steps Basic ENglish. Seek continued
funaing. COoerationalize prograrm

Keep on Training. ~Recruit and train
new volunteer tutors. Expand pool of
Citizenship tutors and beginner-level
[utors

Continue Enhancing Tutor/ Student
Support. Through Student Success
Center programming

Fund Development: Seek and
maintain stable sources of runaing to
Support operations and growth
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We are grateful to the
[VEC community and ook
forward to another
meaningtul vear ahead
fhank vou!
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