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The National Head Start Association selected EBCAP’s Head Start program in December of 2018 as one 
of only 10 programs nationwide to pilot its new project called “The Language Playbook.”  The purpose 
of the project is to move Head Start into a new narrative keeping it relevant and innovative.  With this 
honor, came a contribution of $1,500 for recruitment materials.   

Dianne Farrar, Head Start Family Engagement Specialist, oversaw the project and advocated on how to 
spend the recruitment funds.  “I thought, how can we get the most consistent message about our 
program to as many people as possible?  Some sort of video. . . what about a commercial?” said Farrar.   
 
Once the idea was born though, the task of bringing it to fruition proved to be difficult.  For 10 months 
Farrar searched for someone willing to take on the job of creating the video at her budget.  Then she 
was able to increase her budget with funds from Head Start’s own marketing/recruitment budget.  
Shortly thereafter Farrar discovered that a nurse at Head Start has a son who is a Hollywood 
filmmaker! Pam Himebaugh, a nurse and one of the staff members interviewed in the video, made the 
connection between her son and Farrar.  A former elementary school teacher, Rob Himebaugh has a 
soft spot for Head Start and agreed to come write, film, edit and produce the piece. 
 
The video highlights the positive impact of Head Start on a child’s early growth and development with 
commentary from a variety of staff, parents, program managers, and a pre-K teacher.  It has been 
submitted to four different television stations as a public service announcement, and it has already 
aired on the local Fox network of WPRI.  It was also shown at the National Head Start Association 
Parent Conference in Texas in December 2019. 
 
“We are really grateful for Rob and his patience, to all the parents, children and volunteers who gave 
their consent, to Jacqui Brooks from EBCAP’s Communications Department for her advice and direction 
on marketing the video, and to WPRI’s Susan Durant for getting it aired (and not at 3 or 4 in the 
morning),” said Farrar.  She continued, “I’m so glad people are seeing it, and I really hope it helps 
people learn about or to better understand the Head Start advantage. I hope we reach families, and I 
hope for those wanting a career in Early Childhood Education, that they can see that working at a Head 
Start is a very fulfilling job,” she said. 
 
“Dianne Farrar is to be commended for her hard work and determination in seeing this project through 
to completion.  The video is an excellent representation of all that Head Start has to offer to families, 
and we’re grateful to Dianne for having the vision, drive, and passion to create and promote it,” said 
Dennis Roy, EBCAP’s President and Chief Executive Officer. 


