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Trauma is a common experience and requires a strong support system to prevent adverse impacts 

on mental health. It is important for nursing homes (NH) to respond to residents with empathy 

and understanding. Nursing homes must build the culture and capacity among interdisciplinary 

team members to deliver holistic resident care which is sensitive to how a range of experiences 

over the resident’s life may relate to their current physical, emotional and behavioral health 

status. 

The Substance Abuse and Mental Health Services Administration (SAMHSA) defines trauma as 

the result of “an event, series of events or set of circumstances that is experienced by an 

individual as physically or emotionally harmful or life-threatening and that has lasting adverse 

effects on the individual’s functioning and mental, physical, social, emotional or spiritual well-

being.” The Trauma-Informed Care (TIC) Implementation Resource Center encourages 

healthcare organizations and care teams to shift the focus from “What’s wrong with you?” to 

“What happened to you?” TIC stresses the necessity to obtain a complete picture of a resident’s 

life situation, both past and present, and provide an environment where they feel safe and secure. 

It is critical to understand that what happened is not nearly as important as what the trauma 

means to the resident. Trauma-informed practices have the potential to improve resident 

engagement, treatment adherence, and health outcomes. Furthermore, TIC can also help reduce 

burnout and staff turnover. 

The principles of trauma-informed care include the following. 

o Safety — Throughout the organization, residents, and staff feel physically and 

psychologically safe 

o Trustworthiness and Transparency — Decisions are made with transparency, and with 

the goal of building and maintaining trust 

o Peer support — Individuals with shared experiences are integrated into the NH and 

viewed as integral to service delivery 

o Collaboration — Power differences between staff and residents are leveled to support 

shared decision-making 

o Empowerment — Resident and staff strengths are recognized, built on and validated 

o Humility and responsiveness –- biases and stereotypes (examples include race, sexual 

orientation, age) and historical trauma are recognized and addressed 

 

Why should the NH implement TIC? 

TIC strives to achieve the following. 

o Realize the widespread impact of trauma and understand paths for recovery 

o Recognize the signs and symptoms of trauma in patients, families and staff 

o Integrate knowledge about trauma into policies, procedures, and practices 

o Actively avoid re-traumatization 

 

Additionally, surveyors will seek to determine if the NH is providing necessary behavioral, 

mental, and / or emotional healthcare and services to each resident. Below are a couple of 

examples that surveyors will look for during their review. 

https://store.samhsa.gov/system/files/sma15-4420.pdf
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/
https://qioprogram.org/sites/default/files/editors/141/Trauma_Informed_Care_Resources_20190612_508.pdf
https://qioprogram.org/sites/default/files/editors/141/Trauma_Informed_Care_Resources_20190612_508.pdf
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o Did the facility provide appropriate treatment and services to correct the assessed 

problem for a resident who displays or is diagnosed with a mental disorder or 

psychosocial adjustment difficulty, or who has a history of trauma and / or post-traumatic 

stress disorder (PTSD)? 

o Did the facility ensure that the resident whose assessment did not reveal or who does not 

have a diagnosis of a mental or psychosocial adjustment difficulty or a documented 

history of trauma and / or PTSD does not display a pattern of decreased social interaction 

and / or increased withdrawal, anger, or depressive behaviors, unless the resident’s 

clinical condition demonstrates that such a pattern is unavoidable? 

What initial steps should our NH take to implement TIC? 

To begin implementing TIC, a NH should consider adopting the following strategies. 

o Build awareness and generate buy-in for a TIC approach 

o Support a culture of staff wellness 

o Hire a workforce that embodies the values of trauma-informed care 

o Create a safe physical, social and emotional environment 

 

Reach out to Qsource for Guidance! 
Providing TIC can help staff to avoid re-victimization of those who have 

survived trauma and creates an environment where residents and staff feel 

safe and secure. Contact Scott Gibson, one of the Qsource Quality 

Improvement Advisors for Kentucky. He and others on the Qsource team are 

available to provide guidance on TIC implementation and other quality 

improvement techniques to address the needs of residents and staff. You can 

reach Scott by email at sgibson@qsource.org or by phone at 502-680-2669 to 

receive free technical assistance. 

Learn More On atom Alliance 
Formed as a partnership between three leading healthcare consultancies, atom Alliance is 

working under contract to CMS throughout Alabama, Indiana, Kentucky, Mississippi and 

Tennessee to improve quality and achieve better outcomes in health and healthcare and at lower 

costs for the patients and communities. Through atom Alliance, AQAF in Alabama, IQH in 

Mississippi and Qsource in Indiana, Kentucky and Tennessee are carrying out an exciting 

strategic plan, with programs in place to convene, teach and inform healthcare providers, engage 

and empower patients, and inspire, share knowledge and spread best practices with communities 

across the entire healthcare continuum. Please visit the atom Alliance for helpful educational 

resources on various topics at www.atomalliance.org. 

Residents are at risk for pneumococcal disease. Encourage everyone who is 65 years or older and those 19 through 64 

years old with certain health conditions or who smoke cigarettes to receive a pneumococcal vaccine! 

Resources: 

1. https://qioprogram.org/sites/default/files/editors/141/Trauma_Informed_Care_Resources_20190612_508.pdf 

2. https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/ 

Scott Gibson 

mailto:sgibson@qsource.org
http://atomalliance.org/
http://www.atomalliance.org/
https://www.cdc.gov/vaccines/vpd/pneumo/index.html
https://qioprogram.org/sites/default/files/editors/141/Trauma_Informed_Care_Resources_20190612_508.pdf
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/

