Curriculum Overview

Date Topic

Part 1: Foundations of Leadership

1/12/2026 Leading with Self-Awareness
2/9/2026 Effective Communication & Feedback
3/9/2026 Building Trust & Credibility

Part 2: Supporting Teams & Individuals
4/13/2026 Coachingvs. Managing

Difficult Conversations & Conflict
5/11/2026 Resolution

6/8/2026 Recognition, Motivation & Retention

Part 3: Cultivating Belonging, Well-Being, and Resilience
7/13/2026 Creating Psychological Safety & Belonging
9/14/2026 Leadership & Well-Being

10/12/2026 Leading Through Change
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