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Early Enrollment Considerations for CPESN Pharmacies

Why July Matters
© July serves as your baseline setup and workflow testing month.
e Patients identified in July require baseline data collection within 30 days—meaning most of this work will
occur in August.
© July allows pharmacies to start identifying patients, test workflows, and build confidence before expectations
increase.
© Bottom line: July is your opportunity to start smart—not start fast.

What Early Enrollers Should Be Prepared to Do
1. Understand the Program Overview: Watch the ACCESS Introductory Webinar (click here).
2. Identify Eligible Patients: Use Targeted Patient Lists and Opportunity Alerts in PioneerRx.
3. Engage the Patient: Confirm diagnosis, discuss labs, obtain consent, and complete submission.
e  Gather Baseline Data: Must be completed within 30 days of patient alignment (alignment is when patient has
been qualified by CMS with the help of GamePlan Medical).
4. Be Ready to Adapt Workflows: Expect iteration and process improvements, while providing feedback.
5. Document in the Clinical System of Record that GamePlan Medical provides, which will initially be online forms.

Patient Identification Tips
e Start with patients you know and trust.
e  Prioritize patients likely to have recent lab work available.
e Leverage relationships with providers (with patient permission) to obtain lab values.
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https://vimeo.com/1202110476?fl=pl&fe=sh

Baseline Data Requirements (Overview)

Baseline data can include previously collected values within the timeframes below—new labs are not required if valid
data is available.

Measure Baseline Measure Validity Window Source

= Up to 1 year in the past (if patient ey Py e

LDL-C is diagnosed with dyslipidemia) .
eCKM or CKM Track = Up to 2 years in the past (if patient is not Provider, <I)3ra(:;dered Lab
diagnosed have dyslipidemia)
= Up to 1 year in the past (if patient
T is diagnosed with prediabetes or Pharmacy, Primary Care
@ m Track diabetes) Provider, or Ordered Lab
= Up to 2 years in the past (if patient is not Data
diagnosed with diabetes or prediabetes)
Blood Pressure Up to 15 days in the past (average of 3
eCKM or CKM Track readings) Pharmacy
Weight & Height Up to 15 days in the past Pharmacy

eCKM or CKM Track

Pharmacy, Primary Care

GFR q g
iy Up to 1 year in the past Provider, or Ordered Lab
CKM Track
Data
e Pharmacy, Primary Care
Ckmck Up to 1 year in the past Provider, or Ordered Lab
Data
All Patient-Reported
Out M (PROMSs) q
e . Up to 15 days in the past Pharmacy

Behavioral Health or Musculoskeletal
Pain Track

For a recorded video (~11 min) on additional details on the measures, click here.

Key Considerations
© Many required lab values are not readily available in pharmacy systems.
e Pharmacies may need to ask patients or contact providers to obtain data.
e Data integration enhancements are in progress but not fully available yet.
- GamePlan Medical is working on being able to gather data from other healthcare data sources.

Key Takeaway

July vs. Waiting - Decision Guide
e EnrollinJuly if you want time to learn, test workflows, and ramp gradually.
e Wait if you are not operationally ready to identify patients and gather baseline data with a 30 day turn
around.
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https://vimeo.com/1205783550/c627adc271?share=copy&fl=sv&fe=ci#t=3

	Early Enrollment Considerations for CPESN Pharmacies
	Why July Matters
	What Early Enrollers Should Be Prepared to Do
	Patient Identification Tips
	Baseline Data Requirements (Overview)
	For a recorded video (~11 min) on additional details on the measures, click here.
	Key Considerations
	Key Takeaway
	July vs. Waiting – Decision Guide



