
Presbytery of Cayuga-Syracuse stated meeting, May 6, 2023
Report on Synod Mission and Ministries Commission

Elder Linda Russell, Commissioner

The Synod of the Northeast's Mlsslon and Minlstrles Commlsslon held a stated meeting on April 28-29,
2023, at the First Presbyterian Church of Albany. Commissioners were particularly pleased to be able to
meet in person after several years of Zoom meetings due to Covid. I am assigned to the Mission Working
Group.

Hiehlishts of the Commission's work follow.

Mission Working Group:
lnnoyation Grants
The MWG received 16 lnnovation Grant applications, requesting a total of 5285,000. The budget for
2023 was $95,000. Two applications were denied. {One of these was encouraged to reapply. The other
was denied because the recipients of the project were net within the bounds of the Synod,) Thirteen
grants were awarded ranging from $2500 to 514,000 for a total of $95,000. Details of these lnnovation
Grant proposals are summarized and compiled in a separate document which wilt be available through
the Presbytery Matters e-news. They are worth checking out as they may spark an idea for your
ministries.

Campqs Ministrv Grants
The Protestant Campus Ministry at Albany and the UKirk Campus Ministry at the College of New Jersey
were each awarded a grant of $2,500, the maximum for a campus ministry grant.

YgUth Leadership Develqpme,nT

The "Korean-American College Student Joint Vision Formation" application from Eastern Korean
American Presbytery was awarded a grant of $7500 (the maximum for this category).

Other
o The following motion was presented to the full commission and voted approved:

Motion: The Mission Working Group will consider grant applications for programs and initiatives
that willtake place within the bounds of the Synod of the Northeast. Requests for a possible
partnership outside of the Synod bounds is different and will not come through the Mission
Working Group.

r Competition for grants is increasing in the face of steady or decreasing funds. The MWG will
hold a special meeting to review criteria and parameters on how grants are decided and
awarded.

New Jersey Missional Communities
As reported previously, the seven presbyteries in New Jersey have been reconfigured into four new
presbyteries. Nancy Tindall, Gap Treasurer for the Synod and co-chair of the NJ Mlssional Communities
Administrative Commission, gave a comprehensive report on the process that the presbyteries followed,
hightighting both the successes and the challenges errcountered along the way. She stressed that they
were forming spiritual communities rather than legal/administrative organizations. She particularly
noted lessons learned and offered suggestions for best practices for others in our denomination who
may be considering something similar, such as the critical need to identify experts to provide counsel in
areas such as legal matters, human resources, real estate, etc.; the importance of establishing good
communications and lines of authority; and the necessity for building an environment of trust.



Transitional Synod Leader:
Rev. Dr. SanDawna Gaulman Ashley shared a brief, helpful, reflection on "Confidentiality vs. Secrecy."

She reported that the evaluation process for the Synod is moving forward and progressing well. The

Discernment Team has been formed, and trained, and is beginning a series of Listening Sessions with
various groups including mid-council leaders, caucus groups, grantees, presbytery moderators,
mission/ecumenical partners, and the coaching/mediation networks. Following dinner, Discernment
Team members divided the Commissioners into four small groups and conducted one of their first
Listening Sessions, which elicited good conversations and discussion about the impact Synod can have

on presbyteries and churches. Rev. Ashley stressed the importance of supporting presbyteries by
building bridges through a ministry of "presence."

Report of the Stated Clerk
Rev. Nancy Talbot highlighted the following:

e With the adoption of new software, the application process for allgrants is greatly improved.
Both applicants and Mission Working Group members will now be working almost exclusively
on-line.

r Due to the many changes coming to the Book of Order, training is now required for all PJC's so

that they understand and are operating under the new rules. Training includes all members of
presbytery PJC'S, Stated Clerks, and committees/commissions on Ministry. There will be in-
person training in New Jersey. Other offerings will be scheduled on Zoom. However, due to legal

advice, Zoorn trainings will not be recorded.
o Presbyteries are strongly advised/encouraged to elect an alternate commissioner to the Synod

Mission and Ministries Commission.

Other:

The next Mission and Ministries Commission meeting is scheduled for September 15-15, 2023. The
meeting will be held at Honor's Haven in Ellenville, NY and will be proceeded by a one-day retreat on
September 14.

Persons with questions about the work and ministry of the Synod are welcome to contact Linda Russell

at lsruss@ao,Leem or 3 L5-730-6930.

/lsr



Mission Working Group Report and Recommendations
Aprit 2023

lnnouation 6rant

Innovation criteria:
o ls truly creative, innovative, and entrepren*uria["
r Mobltizss the Presbyterian corlnrr,rmity to engage with its neighhors *nd the needE of the

riuerld in a way that uuilt bring a fresh experience sf Christ's lswe to bsth the [acal and
Fresbyterian communities.

r Exhihits an exBerimental edge that witl provide 6 source of le*rning both for thoeE tiving
it out and the larger Synod cornmunity"

IilV-23-01-04Year I
New York City

OutEidelln Words Writing Prorram
Church of Gethsemane - Froject Connect

Eecsmmend: $141000
Request: $20,0S0

Project Connect seeks to expand its ministry through a writing program for men and women who are
incarcerated, and for those who have returned horne. The pragram, calted Outside/lnWords, builds on our
existing ministry to this community, creating a rneans for participants to process the traurna associated with
incarceration. Our ministry meets spiritual needs through the work of the Church and Project Connect, but we
have identified that people who are denied access to basics such as housing and employment, have needs
that can be met by accessing creativity through the arts.

lNl/-23-02-04Year I
Lang lsland

Open Door Exchanse
Setauket Fresbyterian Church

Heronrrnend; $7,500
Request:520,000

Open Boar Exchange {ODE} was founded in 2015 by Setauket Presbyterian Chr,rrch as the first furniture bank
on Lang Island. ODE connects donated furniture to indivlduals and farnilies In need at no cost. We betieve that
furniture is necessary to building a safe and comfontabte horne for all. We accept donated furnishings from
ourtocalcommunityanddisplaytherninour warehouse.Ourguestsareofferedthedignityof selectingtheir
own furnishings. No one who visits us is ever required to prove tl'leir level of need.

f NV-23-03-s4 Ycar I
NewYork City

Affordabla Housi nslCommunity €e.nter
first Presbyterian Church of Forest Hiils

Recommend; Deny
Encourage to Reappty

Our buitding has a ministry - we need to find cut what it Is! This grant request is to hire architects and

consultants to see how our prope*y can best be used for affordable housing and/or a community center. NYC

is in a crisis for a{fordable housing. The Mayor has gone so far as to ask churches to see if they can hetp" We

are asking for funds to do this. Gur church building is itl-prep*red to meet the needs of our community. lt is



old and poorly designed for cemmunity events, and is not ADA connpliant, We want to hire an architect and
consutting firm to make recarnmendations to us.

o;-;;J-;l'i".""t1--. 
'rpp"ni-e 

una u"f"naing N;w r;ei;*i*;; c;;'i';;;;;;"* iG;l er-rili"e fr..
Christian education to the poorest of the paor chiidren and providing thern with two meals a day. NBCA

started with the visi*n of the Rev. Victor Doeo our student from Liberia, sharing his catl to return home to buitd
this school, Our church caught his vision and began w*lking with him from conception to reatity. This ministry
witt provide funds to hetp continue construction, to obtain a copy machine, solar panels, water fiitration, and
pro.L!re f*od, while praclalrning God's presence.

INV-?3-06-04Year 1 UFestrnineler Commuuilyl{uhfpr_&lentel Health Suppaft Recommend: g14,000

INV-23-0rt-S4 Year 1
CoastIands

lNlr-23-05-O4Year 1

Atbany

Southern New England

INU-23-07-CI4Year 1

New York City
$pmrnon Groilpdlsorshlp eollective

Common Ground
Recemmend: $8,000

Request: S16,0S0

UKirk TCNJ Canrpus Ministrv MOVED to Campus Ministry
Princeton Presbyterians of the Westrninster Foundation

Hsw BeFinnings Chrigtian *cadermy Hecornmendr Deny
Mayfield/Centnal Presbyterianr Church Notwithin geographical bounds

1:::*l: :',"::::::*:':' : :-n :':'
Requestl S20,0S0

Westminster Presbyterian Church is creating a safe, secure! supportive space for individuals and organizations
by providing a mental health resource hub for the West Hartford connmunity. The role of the Westnrinster
cornrnunity hub wi{{ be to identify gaFs that exlst ln mentaI health awarenes$, education, training, and access
to services and work to fitlthose gaps by providing supporto education, training, volunteers, and access to
resources to strengthen and anrplify the work of the many go\rernmentaland nonprofit organizations in our
cornnrunity.

common Ground, a new worshipping community taunched i- 20;, ;; ;ir"ii"s *p;;;;.; .;;i-;; on 
-"

teadership devetopment & equitabte c*mrnunity practices. This project can best be sumrnarized as an
intersectional, community-driven nonprofit teaching radicaI belonging thraugh decentratization & anti-
supremacy. We accomplish this through programming - which incIudes small groups, community events,
trainings, retreats and other experienc*-based [earning modules that teach diversity, equity, and inctusion
rooted in the Jesus Way, Wittr'r this project, r've hope to create.a rnore just and generous world,



INll-23-08-S4Year 1

Northeast New Jersey

The S.H.A.R.E, Attiance - {Sowing Hope And Reaping EquityJ is a consartium of congregations and other

interested parties in Springfield, NJ, dedicated to addressing foed justice in our county. We betieve that no

one shou{d invoturrtarity go to sleep hungry or wcnder where their next mea[ woutd come from. The SHARE

Atliance seeks te apprcach the issue with a three-prong tactic: Create availabitity of healthier food, uia

collection and donations" Coordinate their distribution, via a community pantry and kitclren. Pronrote their

right use, via cross-culturaI cooking classes.

I!.re EtIAFE Atlirnc*
Flrst Presbyterian Church of Springfie[d

TheLiEhthqllse@
The Lighihouse Ceunseling Network, lnc.

Recommend: $14,000
Request: $20,000

Recommend: $6,750
Request:$?0,000

Year 1 Fu*ding: $13,S00

IHV-23-09-04 Year 2

Atbany

lNlI-23-10-04 Year 2
Eastern Korean

Sustaining Co*gregationsllrough Female Clergy Retention Recsmrnend: $3,750
Atbany Presbytery and Antioch University Request; 517,000

Year 1 Funding: $7,500

ir,i'..**;;il;;;;;;;; F;;il;";;'ilrd;;;h6;.iuauo.,.y ror pastors, congregations and church

governing structures te csltectivety support fenrale ciergy retention withln the PC{USA}, Threugh a 2-year

needs assessment, this initiative identifies contributing factors to the rise in fernale ctergy attrition during

early and mid-career stages" The vision for this project is t* promote congregationaI vitatity by supporting

long-term vocations for fem*te ctergy as they seek to faithfutly serve their iocat congregations.

The Lighthouse Counseling Ir{etwork {LCi,,l} has a missian to provide accessible Christian counseling services to

the greater Northenn New Jersey region, ied by a network of locat presbyterian churches and stlpported by

other denorni nation affillated churches.

INV-23-11-&4Year 2

Hudson River
f,dopt4 Frison

[*terfaith Prison Fantnership

Recommend: $4,500
Request: $15,000

Year 1 Funding: $S,000

Adopt A Pnisen encourages comnrunity support for incarcerated people. We envision a world in which our

neighbors in prison receiye opportunities for rehabilitation, healing, and spiritual development so they can

return sL*ccessfutty to civilian life. When the community participates in this work, the welfare of the

incarcerated irnprovel, as wetl as the welfare of tl're comrnunity itself. Our unique, innovative appreach brings

together e{ected officiats, pris*n superintendents, ldYS correctional officia[s, and locai non-profits t* share

information and expertise for the benefit of al["



INV-23-12-04 Year 2

Western New Y*rk
Hy"bfid &,[icro gUtLeeqh"lE ]Na]p.f,mall ghurcheS.Gr.oW Reconrrnend: $2,500

John FongConsultingAgency Request: 520,000

Year 1 Funding: $5,CI00

One of my goals f*r'the first year of my lnnovation grant was to identify ways to be rnore irnpactful. Whai I

learned was that the hyhrid relational outreach program can hetp any size church gr*w, but I had to help

churches establish hybrid authenticity befcre I coutd reatty help then'r grow. The next thing I tearned was that
presbytery partnership made the prccess more effective beceuse churches fett leadership support and

initiative" The rrision for my second year lnnovation grant is to incorponate establishing hybrid church

authenticity, church growth practices and presbytery partnerships,

INV-23-13-04Year 2

Genesee Vattey

First PreEhyterian Church of Chiti Food Cupboard
First Presbyterian Church of Chili

Recommend: $2,500
Request: $10,000

Year 1 Funding: $4,000

The vision for our Cupboard is built around Matthew 25:35 "l was hungry and you fed me, thirsty and you gave

rne drink." The First Presbyterian Church of Chiti became Eware twe years ago of farnilies in our geographicat

area lacking in nutritional needs. We then set about establishing a Faod Cupboard in conjunction with
Foodlink of Rochester to end hunger by providing emergency foad, hope, and a bridge to self-sufficiency,

When we opened our doors in June cf 2021 we had between 3 and 4 families taking advantage of our services"

This past March, we served 87 households and fed 301 people,

INV-23-14-S4 Year 2
Utica

Comnrunitlr Outreaeh Center
First Presbyterian Church of Oneida

Recomrnend: $5,000
Request: $12,000

Year 1 Funding: $10,00S

The second phase of our Community Center Outreach Froject wi[[ be youth centered. This grant req uest is to
obtain funds to rehabilitate a full gymnasium and purchase athletic equipment for area youth to have a safe

ptace to go where connections are made and love is exhibited. Youth are currently restricted to our game

roorn and lounge. The rym floor is unsafe. l*aving a gym f{oor will a[[ow us to reach out to 3 organizations we

are already partnering with - Oneida City Police, Madison County Youth Bureau, and Bridges - this targeting
specific teens who coutd tru{y benefit by this.

lI{V-23-15-04 Year 2
Coastlands

Eendins the MeralArc CouraEeous Ccnvers?tion Recommend: $?,500
Nagsau and Witherspo*n Presbyterian Churches Request: $15,000

Year 1 Funding; 515,CI00

r;;;;-;;iliil;e.i-*"rie;;;;ili.ip"',,' i,,""'r.J;; il;;-s;.;;;;;;;;;;;;";;;;;';;;;;;;.;
jusiice. At annual retreats, groLrp leaders would report actions taken that are bending the moral arc toward
justice in their paired churches, in their presbytery, in their cities, and within th* larger cornmunity, lmagine a

growing nationaI fellowship of transfornred peopte acting as agents of change in their comn"lunities" This is

tire vision for this wark,



INV-23-16-04 Year 1
Genesee Valtey

Digital Ministry Program
Third Presbyterian Church of Rochester

Recommend: $5,000
Request: $20,090

Our Digital Ministry program will engage the pa*icipants and visitors who occasionally-or exclusively-
interact with Third Church online, and witt buitd community in online spa{es. Tha pandemic forced a shift to
virtual or hybrid gatherings and cornmunications. lrtrow there are peopte who regutarly interact with us, but
n€ver in person. There are alsc people who do not interact, only passively watching worship or scrolting social

media, that we hope to identify and connect with more fuily. This innovative ministry will meet people where

they are-even if "where" is not a physical place,

Campus Mlnistry
Carapus M in istry c;'iterial

e Engage students in d*ep and meaningful ensounters with Chrietian spirituality,
r Sevelop students aE leaders on caffip{ls, in their community, andfor !n their

congregation
c Partnar with local Fresbyterian congregatianE or other Fresbyterian entities

cM-23-S1-{}4

Atbany

Protestant Campu* Ministrv
University at Albany

Eecommendation: 52,500

The Frotestant Campus Ministry at UAlbany is an ecumenical ministry and supported by locat congregations.

We have over 20 congregational partners including 3 Fresbyterian Congregations who work with us to support

the ministry financialty, via program support and active board memhers. Delmar Presbyterian Church,

Hamilton Union Presbyterian Church and hlew Covenant Presbyterian Church. Board members include Rev.

Katy Stenta and R*v" Kyle Delhagen.

cM-23-02-04
CoastIands

Ulfi rk TCNJ CampuE Ministry Recomnrendation: $2,500
Princeton Presbyterians of the Westrninster Foundation

Moved to eampus Ministry

Frinceton Presbyterians of the Westrninster Foundation is a vibrant PC(USA) carnpus ministry of sixty st*dents
in Princeton who are passionate absut God's catlto "do justice, love kindness, and walk hurnbly." ln Fall 2023,

the Westminster Foundation and Ewing Covenant Presbyterian Church wilt launch a new campus ministry at

The Coilege of New Jersey. Wa will gathel" students for,loyfutworship and fellawship, address food insecurity

on camFus with Ehared meals, and celebrate Gqd's radicalwetcorne through i*tergenerationa{ connections

between congregational and student leaders.



Motion: To approve the grant* recsmmended for funding at the levels suggested,

Motion: To transfer $frS00 from the 2023 Higher Educaticn hudget line item to fund an
additional requeot to the Youth and Young Adstt Leadership Eevelopment Fund.

Youth Leadership Seve[opment

Voaitlr Leadership $evelopment G rant Criteria;
c Develcp youth *E leaders in their eornrn*yrlty andlor in their co*gregation
c Coltaborate across congregationslpresbyteriesforganiuations

YLD-23-01-04 Year 1 Korean-American Coltaee Student Jgint Ulsion Formation Recommend: $7,500
Eastern Korean Arnerican Eastern Korean American Presbytery Request: $8,000

The Korean ,a,rnerican Christian Col{ege Str.rdent Joint Vision Formation event was designed for Korean

students fr"om Korea and the States ta grow in spirituaI maturity and broaden their Perspective and thereafter

create an opportunity for continued tellowship. To futfitl this purposeo padicipants from both countries will
have fetlowship and serve in the rnission tog*ther.

Ilre Mission Warking Gr*up wfshes fhe eomrnission fa clerify for whom u/e #re oble to rec*nmend gr*nt funding.
We had *n application yesferdoy thof r.vos essentiaf/y s pass thraugh for a praErarn in Liberia" We believe ffre
Miss;bn Working Group rs intended fo rerornffre nd appticctions from rhurcftes and pragrams thatpropose to
*perf,fe within t&e bounds of the Synad of the Northecst !i/i*h ffirs undersfc nd we propase the fol{awing moti*n:

Motion: The Mission Working Group will consider grant applications for programs and initiatives that
wiil take ptace within the bounds of the Synod of the Northeast. Requests for a possible partnership
outside of the Synod bounds is different and wi[[ nst come through the Mission Working Group.

Gnant Prrgress Reports
lllle encourage Commissioners to raad these progrers repo*s that share how $ynod grants are
funding gosd thlngs throughout the boundr ofthe $ynod.

l$'lU-12-01-04

tNv-22-CII-CI4

StartinglPut StronB Year l Progress Report
Protestant Campus M inistry at Albany

Ctgfing the. Digitat [l-vi.de in" QhriFtian Fd$sptigr Year 1 Frogress Hepcrt
First Presbyterian Church of lrvington

I$lV-22-11-0t1 MATE Tiny House Pitot"PfojBqt Year 2 Frogress Report
Mission at the Eastward (MATE)



tNlr-22-12-04

tNv-21-05-05

First 11000 Days
Presbyterian Church in Geneva

HoPefs,Table
Wharton United Community Church

Year 2 Frogress Report

Year2 Progress Repo*


