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• Interpretation services offered in Spanish, Khmer, and Tagalog

• We invite everyone to select their language of choice or closed 
captioning to be part of this multilingual space

• On your computer, you will see a globe that says Interpretation, 
put a checkmark on your preferred language

• On your cellphone or tablet, locate the three dots, put a 
checkmark on your preferred language and click Done

• Please note: Unfortunately, interpretation will not work on 
Chromebooks

• On your computer, you will see an icon for closed captioning, 
select the option of choice

Interpretation and Closed Captioning Service are Available
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• Attendees are automatically muted when joining

• If you would like to ask a question or leave a comment and/or 
are having technical difficulties, please use the Chat function

• To speak during designated times of the meeting, please use 
the Raise Hand function, or *9 if you are dialing by phone
• Dial *6 to unmute when called upon to speak

• Complete the Demographic Survey during or immediately after 
the meeting

• The PowerPoint slides are available online

• Meeting will be recorded

Participating in Today's Community Meeting
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• 6:00 PM – 7:30 PM

• Welcome & Opening Remarks

• City Manager Remarks

• About the FY 25 Budget Process

• Community Budget Activity

Community Budget Meeting Program
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Tom Modica

City Manager

Geraldine Alejo

Acting Budget Manager

DeMario Johnson

Budget Analyst

Joe Guerrero

Budget Analyst

Meet the Team
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Department Representatives

• Disaster Preparedness & Emergency 
Communications

• Community Development

• Fire

• Library

• Health & Human Services

• Parks, Recreation & Marine

• Police

• Public Works



City Manager Remarks
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FY 24 Budgetary Accomplishments and Achievements
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Launched a new Elevate 28 program, for a total 5-year Capital
Improvement Plan of $758M to revitalize the City’s infrastructure,
prepare for the 2028 Olympics, and continue to improve and enhance
City parks, major corridors, and visitor-serving areas.

Maintained General Fund emergency and operating reserves. 

Significant enhancements and efficiencies developed toward achieving
the Long Beach Strategic Vision 2030, including $27M of one-time uses
for critical investments without growing the General Fund shortfall.
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FY 25 Budget Context and Approach
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The General Fund Projection Journey Since the Pandemic
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FY 20 FY 21 FY 22 FY 23 
Estimated

FY 24 
Adopted

ACTUAL YEAR-END 
RESULT

$21 m 
shortfall

$2 m 
surplus

$12 m 
shortfall 

$21 m 
surplus

Known in 
Feb 2024

$9 m 
shortfall
Known in 
Feb 2025

Pandemic 

Hits

Significant 

Revenue 

Recalibration
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• Maintain good fiscal habits and 
discipline to avoid exacerbating the 
underlying structural shortfall 
situation (e.g., avoid overall 
enhancements without offsets)

• The use of one-times is a short-term 
strategic approach but not 
something to incorporate as a long-
term solution

• Explore new ideas to expand the 
economy and grow revenue

How to Best Position Ourselves for Future Success

10

Financial Policies
Total of 21 financial policies

• Budget will be structurally balanced
• Budgeting is annual – mid-year changes to be 

minimized
• User fees set at cost of service
• Emergency and operating reserves will be maintained
• Revenue projections are to be reasonably expected
• Fiscal impact statements are required
• One-times are for one-time uses
• 5 percent unfunded liability set aside
• Debt will be at appropriate levels
• The rest found in the Budget Book
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• Outlook is very preliminary pending further review and updates to
assumptions. Will change for March 2024 outlook presentation to City
Council.

• Typically, the outlook is presented to City Council in March. Due to
significant changes since the Adopted FY 24 Budget, providing an early
look as part of the FY 25 Budget Context and Approach.

• Changes since the last Fiscal Outlook as of the Adopted FY 24 Budget
includes new labor agreement impacts and reduced oil revenue.

• Excludes the use of one-time funding such as Long Beach Recovery Act
Funding which the City has been able to retain longer than originally
planned and may be available to cover the FY 25 shortfall (for a total of 4
fiscal years of one-time solutions).

Preliminary General Fund Fiscal Outlook – Early Look
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Preliminary General Fund Fiscal Outlook – Early Look (Cont.)  
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General Fund Surplus/ (Shortfall) in $ Millions*

FY 25 
Projection

FY 26 
Projection

FY 27 
Projection

FY 28
Projection 

FY 29
Projection 

FY 30
Projection 

Surplus/(Shortfall) –
Annual

(19.6) (7.5) (6.9) (10.3) (13.2) (5.0)

Shortfall from prior 
year 

(8.8) - - - - -

Cumulative 
Surplus/(Shortfall)

(28.4) (35.9) (42.8) (53.1) (66.3) (71.3)

*FIGURES WILL CHANGE/BE UPDATED IN MARCH 2024
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• Operational Efficiencies

• Operational Cuts and Service Reductions

• Grow Current and Identify New Revenue Sources

Standard Approaches to Addressing Projected Shortfalls 
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Shortfall Projections Pose Significant Risk of Service Cuts
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Service Reduction Equivalents (for Illustrative Purposes Only) Structural Cost 

All Parks Teen Programs $265,000

All Parks Day Camps $458,000

All Youth Sports $613,000

All Parks Ground Maintenance (grounds, trees, & lake) $11,930,000

3 Branch Libraries $3,600,000

All Street Tree Trimming $5,100,000

3 pot-hole trucks $2,200,000

All Central Accounting & Budgeting Operations $5,200,000

1 Fire Engine Operation $3,400,000

1 Paramedic Rescue $1,700,000

6 Police Officers $1,400,000

TOTAL $35.9 MILLION
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• An economic development strategy aimed at growing emerging industries
to increase local jobs and revenue.

• While at its early stages, major initiative developments to enable the City’s
economy and revenue base to grow in new and more sustainable
directions include:

• New and innovative companies locating in Long Beach (e.g., Aevum and Jet Zero)

• Introducing Level Up LB – an extreme makeover program to provide technical
support and micro-grants to local businesses

• Spurring business and tourism growth through investments at the Convention
Center and Queen Mary, along with the upcoming Hard Rock Hotel

• Fiscal impacts from Grow Long Beach efforts are not yet known, however, 
as benefits are realized the impacts will be included in future projections . 

Grow Long Beach:  Economic Opportunity, Equity, & Resiliency
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• One-time solutions are limited and temporary

• Expenses are still expected to increase, particularly
with labor related negotiated cost increases

• The current structural revenue base (constrained
and subject to volatility) will have to increase at a
faster pace than expense increases

• It is unlikely that the future shortfalls of this
magnitude will resolve on its own without
intervention and will require a reductions,
expanded and new revenue sources, efficiencies,
or a mix of all approaches

General Fund Shortfall Will Not Resolve Itself But There are Options

16Community Budget Meeting



• Early community engagement is planned prior to proposed budget
decisions.

• Community feedback will be reported to City Council prior to the
release of the Proposed FY 25 Budget in August

• Community Meetings and General Survey will be conducted in
January:

• More information can be found here: longbeach.gov/FY25

Early Community Engagement
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• January-February: Staff is working on FY 25 Projection 
Updates and Revising Outyear Projections 

• January:  Early Community Engagement

• February: FY 23 Year End Performance Report to City 
Council

•March: FY 25 and Outyear Projection Update to City 
Council

What to Expect Next?
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Community Discussion: 
Service Priority Areas
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• Citywide vision guiding long-range decision-making/policy

• Anchored by equity and resiliency

• Includes 30+ city plans, input from Mayor, City Council , City 
staff, reflects more than 20,000 community insights

• One common theme emerged: improve the quality of life for all 
residents in Long Beach

• Identifies the key goals and strategies for our community and 
organizes our City government so we have the ability to meet 
our community’s most basic needs.

Long Beach Strategic Vision 2030
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Long Beach Strategic Vision 2030 Categories
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More info: www.longbeach.gov/vision2030

http://www.longbeach.gov/vision2030


• We will review each category of the Long Beach Strategic Vision 2030, 
two categories at a time:

• Economic Opportunity, Equity & Resiliency/ Climate & Environmental Sustainability

• Public Safety/ Mobility & Placemaking

• Housing & Homelessness/ Health &Wellness

• Education/ Digital Equity, Inclusion & Tecnology

• We'll read through each service, and you'll have an opportunity to:

• Vote for your top 3 service priorities

• Provide comments (or note if there is another service/program not listed)

• Ask questions of City staff

Participating in Today’s Community Discussion
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• Goal is to hear from you - Your feedback is important and 
we encourage you to participate in the poll and share your 
comments

• Be respectful - This is not a debate, differing opinions 
and ideas are worthy of respect and consideration

• Take space, give space so that all who wish to engage can

• Speak on behalf of your own personal experience, 
and avoid speaking on behalf of others or generalize 
any other group

Goals & Ground Rules

23Community Budget Meeting



24



25



• Is there another service/program under these themes that is 
a top priority for you but not listed?

Community Feedback

26Community Budget Meeting



27



28



• Is there another service/program under these themes that is 
a top priority for you but not listed?

Community Feedback
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• Is there another service/program under these themes that is 
a top priority for you but not listed?

Community Feedback
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• Is there another service/program under these themes that is 
a top priority for you but not listed?

Community Feedback
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Budget Priority Survey

www.longbeach.gov/fy25
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More info on the 2030 Strategic Vision: www.longbeach.gov/vision2030

To complete the survey in a language other than English, Please click the link and toggle 
over the top right corner. Here, you will be able to choose Spanish, Tagalog, and Khmer.

The survey close on February 1, 2024, at 5:00pm

http://www.longbeach.gov/vision2030


Community 
Budget Meeting
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For more information visit: 
www.longbeach.gov/fy25


