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• Executive Office

• Financial Administration

• Personnel

• Communications

Business Operations

Key Services

2E C O N O M I C  D E V E L O P M E N T  D E P A R T M E N T
P R O P O S E D  F Y  2 5  B U D G E T  O V E R V I E W

• Access to Capital

• Business Technical Assistance

• Business Improvement Districts

• Business Engagement, Outreach and Education

Business Development



• Real Estate Development

• Promoting Private Sector Investment

• Tenant Attraction and Site Selection 

• City Property Management

Real Estate Development

Key Services
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• Career, Adult and Business Services

• Youth and Young Adult Workforce and Job 
Resource Center

• Economic Research

• Industry Cluster Development

• Project Labor Agreement Administration 

Workforce Development



✓ Supporting small businesses 

✓ Attracting and retaining businesses

✓ Supporting the city’s workforce

✓ Bolstering tourism and key 
industry sectors 

✓ Grow Long Beach Initiative 

Growing Long Beach Together

Accomplishments
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• Recognized as Most Business-Friendly City in 
Los Angeles County by LACEDC

• LBEP launched inaugural “All Ready Here” Site 
Selectors Conference; Accelerate Long Beach 
event held with 200+ attendees



Accomplishments
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• BizCare Program provided multilingual efforts; 
1,018 businesses assisted on BizCare Hotline, 
1,000 businesses visited, 71 supported at pop-ups

• Issued 138 Visual Improvement Program (VIP) 
grants to impacted businesses, totaling $207,000

• Provided coaching to 320 local businesses and 
hosted 38 workshops for 400+ attendees through 
Inclusive Business Navigators Program

• Launched ShopLB; 800 local businesses 
spotlighted and 100 enrolled in rewards program

• Managed 120 small business loans, totaling 
$3.4M; referred 7 businesses to Grow America 
Fund for loans totaling $1.3 million



Accomplishments
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• Cannabis Social Equity Program provided $805,666 
in direct grants and $13,239 in waivers

• 204 small businesses certified for the City’s Small 
Business Enterprise Program; oversaw over 119 
prevailing wage projects valued at $200 million

• Business expansions and relocations to include 
Vast Space, Aevum, ExLabs, Rocket Lab, JetZero, 
Hard Rock Hotel and Swing Set Productions

• Enrolled 1,356 residents in career services; 
provided hiring assistance to over 160 employers

• Partnered with 20 companies to provide rapid 
response sessions to over 300 employees affected 
by layoffs
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Accomplishments
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• Launched Future LB; 768 youth enrolled in programming and 110,640 paid 
internship hours

• Launched the Long Beach Public Service Corps; inaugural class of 50 students 
graduated in July

• Launched Economic Liberation project, engaging 25 entrepreneurs

• Launched Level Up LB: Extreme Small Business Makeover and Grant Program, 
25 businesses selected to participate in program to receive $10,000 grant 
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Building the Next Great International City! 

FY 25 Focus and Proposed Budget Highlights
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• The Grow Long Beach Initiative aims to expand 
and diversify the economy by:

✓ Fueling Our Aerospace and Aviation Sectors 

✓ Building the Transportation, Logistics and 
Supply Chain of the Future 

✓ Unleashing the Creative Economy Through 
Music, Athletics, Tourism and Hospitality 

✓ Economic Development Through Healthcare 
and Education Partnerships 

✓ Building a Climate-Forward Economy 



• Enhancing hiring pipelines 

• Retaining and recruiting talent

• Expanding internship programs

• Creating business incubators

A Magnet for 21st Century Talent!

FY 25 Focus and Proposed Budget Highlights
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• BizCare Program - $413,378

• Structural funding for 4 FTEs 
to continue BizCare beyond LBRA

• Connects small business to resources

• In-person pop-ups citywide

• Hotline and email support

• Door-to-door outreach

• Visual Improvement Program (VIP) - $100,000

• Long Beach Economic Partnership - $200,000

Leveling Up Long Beach Businesses!

FY 25 Focus and Proposed Budget Highlights
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Maximizing Our Waterfront Assets

FY 25 Focus and Proposed Budget Highlights
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• Long Beach Convention & Entertainment 
Center

• Queen Mary District

• Shoreline Marina

• Coastal Lease Opportunities

• Leveraging Port of Long Beach Partnerships



• In FY 25, the Department will continue its 
stewardship of the historic Queen Mary and 
adjacent properties

• Deliver world-class accommodations, exhibits and 
special events

• Key projects for FY 25 include:

• Demolition of deteriorated English Village

• Repairs to the ship's Grand Sun Deck

• Proposed Temporary Amphitheater

• Future development study of former leasehold

• Revenue growth

Queen Mary

FY 25 Focus and Proposed Budget Highlights
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FY 25 Mayor's Recommendations

FY 25 Focus and Proposed Budget Highlights
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• Revenue Innovation, Strategy and Enhancement Division (RISE)​
• Addition of 4 new FTEs to leverage waterfront assets​
• $1.04 million offset by anticipated revenues from Tidelands 

Area Fund Group​
• Modernize the Pacific Gateway Workforce Innovation Network (PGWIN) as 

the “Long Beach Workforce Innovation Network” (LBWIN)
• Jobs First Strategy ​
• Business Improvement District support: $250,000​
• Level Up LB: Extreme Small Business Makeover and Grant Program: $250,000​
• Entertainment Strategic Plan: $150,000​
• Economic Inclusion Action Plan: $100,000



• Economic uncertainties

• Interest rates

• Geopolitical landscape

• Pathways to offsetting oil production revenues

• Business and industry labor market shortages

• Commercial real estate 

• Attainable Housing

• Mixed picture emerges on remote work: vacant 
spaces, finding the right mix of in-person, hybrid, 
remote work to team socialization

Challenges

14E C O N O M I C  D E V E L O P M E N T  D E P A R T M E N T
P R O P O S E D  F Y  2 5  B U D G E T  O V E R V I E W



• Diversifying city's economy and revenue streams

• Proactive business development

• Talent, talent, talent

• Leveraging public-private partnerships

• Creating vibrant and thriving business and industry 
hubs, neighborhood marketplace areas, Downtown 
and waterfront destinations

• 2028 Olympic and Paralympic Games

• Marketing, branding and telling our story

Securing Long Beach’s Financial Future

Opportunities

15E C O N O M I C  D E V E L O P M E N T  D E P A R T M E N T
P R O P O S E D  F Y  2 5  B U D G E T  O V E R V I E W



Questions
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Health and Human Services 
Department FY 25 Proposed Budget 

Overview

Budget Hearing
September 3, 2024



Key Services
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Key Services
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Accomplishments
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Accomplishments
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Accomplishments
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FY 25 Focus and Proposed Budget Highlights
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FY 25 Focus and Proposed Budget Highlights
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FY 25 Focus and Proposed Budget Highlights
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FY 25 Focus and Proposed Budget Highlights
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County Funding Measures – Programmatic Impacts
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FY 25 Focus and Proposed Budget Highlights
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FY 25 Focus and Proposed Budget Highlights



FY 25 Focus and Proposed Budget Highlights
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Violence Prevention 
Initiative

FY 25 Focus and Proposed Budget Highlights
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Advancing Peace Initiative
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FY 25 Focus and Proposed Budget Highlights
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$200K One - Time Allocation for Violence Prevention Programs
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• Additional $100K allocated in the General Fund to expand and pursue strategic policies, partnerships, programmatic interventions year-round to reduce gun 
violence and improve community safety in alignment with the S.T.R.O.N.G Beach Initiative & the Advancing Peace Neighborhood Activation program (per 
Mayor's Recommendations)



FY 25 Focus and Proposed Budget Highlights
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Food Safety
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FY 25 Focus and Proposed Budget Highlights 

33

Community Crisis Response Team – Overview
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FY 25 Focus and Proposed Budget Highlights 
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Community Crisis Response Team – Impact
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FY 25 Focus and Proposed Budget Highlights
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Community 
Crisis Response 

Team 
Dashboard
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https://public.tableau.com/app/profile/rebecca.phan1757/viz/LBDHHSCommunityCrisisResponsePublicDashboard_17145903923090/CCRDashboard
https://public.tableau.com/app/profile/rebecca.phan1757/viz/LBDHHSCommunityCrisisResponsePublicDashboard_17145903923090/CCRDashboard
https://public.tableau.com/app/profile/rebecca.phan1757/viz/LBDHHSCommunityCrisisResponsePublicDashboard_17145903923090/CCRDashboard
https://public.tableau.com/app/profile/rebecca.phan1757/viz/LBDHHSCommunityCrisisResponsePublicDashboard_17145903923090/CCRDashboard


Challenges
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Decreased Funding
➢ Grant place restrictions on type of spending, 

which can create a gap in necessary funding 
in certain spend categories

➢ In FY 24 and FY25 there are several State 
and Federal funding decreases or the 
ending of funding:
➢ CDPH
➢ LBRA
➢ COVID-19

Increasing Overhead Costs
➢ Salary increases as well as technology 

and capital improvement and 
infrastructure increases greatly affect the 
overall funding of the department
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Challenges

Increasing Community Needs
➢ Increased vital services provided

➢ treatment of 
communicable diseases such as TB

➢ housing needs
➢ family support
➢ mental health services

Diminishing Resources
➢ Every Health Department 

grant received, or 
new program managed incurs overhead 
costs that cannot be fully absorbed by 
the grant and have no other funding 
source

➢ Hiring and maintaining staff to meet all 
new funding requirements
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Challenges
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Challenges
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Opportunities
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Partnerships - Office of Youth Development
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Partnerships – Chronic Disease & Injury Prevention Division
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Questions
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