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Date: October 22, 2024

To: Honorable Mayor and City Council

From: Cindy Allen, Vice Mayor, Second District
Daryl Supernaw, Councilman, Fourth District

Megan Kerr, Councilwoman, Fifth District

Subject:  Presentation on the Police Department’s Approach to Squatting and Trespassing

RECOMMENDATION

Recommendation to request the Police Department to provide a presentation to City Council in
60 days on the protocols and guidelines the Department employs when responding to cases of
trespassing and occupying abandoned properties (“squatting”); and

Recommendation to request the Police Department to work with the City Manager, City
Attorney, and City Prosecutor to evaluate current legislation and associated impacts on the
Department’s capabilities when addressing incidents of “squatting” and trespassing, and report
back to City Council with recommendations in 90 days.

DISCUSSION

Beginning in July 2023, residents began contacting the Second District Council Office to report
unlawful and dangerous activities originating from a property with two specific addresses.
Residents expressed fear for their safety and that of the neighborhood, reporting incidents of
sewage spilling into the street, theft of electricity, theft of water, property damage, excessive
trash and debris, groups of individuals congregating outside the property, the sale of drugs,
and at least one shooting. Residents stated these activities had been occurring since January
2023, and before contacting the Second District Council Office, residents reported contacting
Environmental Health, Code Enforcement, the Fire Department, and the Police Department.

Second District staff worked with Community Development and the Police Department after
learning of these issues, and it was established that the addresses were occupied by
“squatters” and that the occupants were known gang members. Both Departments were highly
sensitive to resident concerns; Community Development assisted with identifying and
communicating with the property owner, in addition to initiating numerous inspections to
facilitate bringing the property into compliance, while the Police Department regularly patrolled
the area and enforced all applicable laws.
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The eviction of the occupants did not occur until late June 2024. Due to eviction laws, the
Police Department was not able to enter to property and remove the occupants until an
eviction notice was served. Additionally, because the names in all police reports relating to the
property were redacted in accordance with department policy, the property owner was not able
to obtain the names of the occupants, which is required to start eviction proceedings. This led
to the property owner having to hire a private investigator to obtain all necessary information. It
should also be noted it is unclear how residency requirements establishing the occupants as
squatters were verified.

The City’s Nuisance Abatement Ordinance is not enough to manage these situations, and the
Police Department must have more tools at their disposal. As an example, one nuisance letter
from Code Enforcement to the property owner cited issues such as assault with a deadly
weapon, people entering and exiting the property at all hours of the day and night, disturbing
the peace and quiet enjoyment of the neighboring residents, and constant trash and debris
throughout the property. Aside from trash and debris, none of the issues cited fall under the
purview of Code Enforcement and should warrant police response and enforcement action.
Additionally, under the City’s Nuisance Abatement Ordinance, the property owner would be
back charged for all expenses incurred related to a mandated cleanup of the property, however
at the same time, the Police Department could also halt the cleanup due to safety concerns,
resulting in a convoluted and confusing situation.

During their occupation of the property from January 2023 to June 2024, the trespassers
caused significant disturbances in the neighborhood, made residents feel unsafe, and
substantially compromised quality of life in the neighborhood. Moreover, these incidents
occurred within blocks of an elementary school. Ensuring the safety and well-being of our
residents must be our top priority, and proactive measures must be taken to restore a sense of
security and peace in affected neighborhoods.

This matter has been reviewed by Revenue Management Officer Geraldine Alejo on October
14, 2024.

FISCAL IMPACT

This recommendation requests the Police Department to provide a presentation to City Council
in 60 days on the protocols and guidelines the Department employs when responding to cases
of trespassing and occupying abandoned properties (“squatting”); and, to work with the City
Manager, City Attorney, and City Prosecutor to evaluate current legislation and associated
impacts on the Department’s capabilities when addressing incidents of “squatting” and
trespassing, and report back to City Council with recommendations in 90 days.

The requested action is anticipated to have a moderate impact on staff hours beyond the
budgeted scope of duties and is expected to have a moderate impact on existing City Council
priorities. Addressing this request is anticipated to be done with existing resources and if
additional resources are needed, City staff will advise the City Council accordingly. There is no
local job impact associated with this recommendation.
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SUGGESTED ACTION

Approve recommendation.

Respectfully submitted,

Lkt

Cindy Allen, Vice Mayor, Second District

Dyl Spaeeem

Daryl Supernaw, Councilman, Fourth District
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Megan Kerr, Councilwoman, Fifth District



