Form 7 
Report of the Pastor and Congregation 
Our theme at Annual Conference this year was EMPOWERED BY THE HOLY SPIRIT LOVING BOLDLY TOGETHER; the first phrase of our United Methodist Vision Statement, “The United Methodist Church forms disciples of Jesus Christ who, empowered by the Holy Spirit, love boldly, serve joyfully, and lead courageously in local communities and worldwide connections.” We live into this vision together as we passionately love God and, like Jesus, embrace and include people of every age, nation, race, gender and walk of life. 
 
Please answer these questions, in reference to the past year: 
What were hopeful expressions of growth and vitality you witnessed in your local church?  
 
We have witnessed many hopeful expressions of growth and vitality at Green Meadow this year. One of the most encouraging signs has been the number of people who have joined our church, including two families with children. Their presence, along with other new members, has brought new energy to the congregation and increased participation in the life and ministry of the church.

We have also experienced growth in our choir and Sunday school classes. New members are becoming actively involved in worship, service, and other areas of congregational life. New opportunities for ministry and leadership have emerged, including worship leaders who assist the pastor in leading the congregation on Sunday mornings. Our youth are also taking increasingly active roles by serving as acolytes, assisting with communion, and singing in the adult choir. Seeing people of different generations worshiping and serving together has been an especially hopeful sign of vitality.

Another important expression of growth has been our effort to make the church grounds a safe, welcoming, and inviting space for our neighbors. A new walkway, playground equipment, and signage invite people from the surrounding community to enjoy and use the space. These improvements reflect our desire for Green Meadow to be more than a place where people gather for worship; we want our church and its grounds to be a welcoming presence in the community.

Taken together, these signs point to a congregation that is growing not only in numbers, but also in participation, leadership, hospitality, and connection with the community.
 
What were the challenges that you had to face?  
There have been several challenges at Green Meadow this past year, many of which have come as we have worked to become a more welcoming, accessible, and community-focused congregation.

One challenge has been helping visitors clearly understand where and how to enter the church. New signage has been installed to direct people to the main entrances and to provide guidance for those arriving after worship has begun. This has required us to find an appropriate balance between maintaining a safe and secure building while remaining welcoming and accessible. The need to lock certain doors also created a new opportunity for hospitality, with greeters stationed at the main entrance to welcome and assist latecomers.

Security and technology have presented additional challenges. The installation of security cameras required us to assess our existing Wi-Fi network and make improvements, including running new cables and installing additional routers. While prompted by security needs, these improvements have also strengthened Wi-Fi access throughout the building and better support our classrooms and ministries. As an example of the new ministry opportunities, our United Women of Faith recently held an event to raise money for the Hope Center in Latvia. During the program we were able to have a Zoom call with the director of the Hope Center in our Fellowship Hall. 

As our relationships with the surrounding community have grown, we have also faced the challenge of coordinating the increasing number of groups and individuals who use our grounds and facilities. This has required us to review existing policies and develop new guidelines that are consistent with our congregation's mission and the Book of Discipline. Projects and partnerships such as the memorial walkway, weddings, soccer teams, Cub Scouts, Narcotics Anonymous, and other community uses of our facilities have highlighted the need for clear expectations, good communication, and consistent policies.

While these challenges have required additional planning, resources, and leadership, they have also encouraged us to think more intentionally about hospitality, safety, stewardship, and how our church can faithfully serve both our congregation and the wider community.

Who have you been able to reach that you had not before?  
This past year, Green Meadow has been able to reach new people by intentionally extending our presence beyond the walls of the church. Regular gatherings after Sunday worship at Panera, Thursday lunches at Southland Cafe, and a monthly dinner at Pizza Hut have provided opportunities not only for fellowship but also for building relationships and maintaining a visible presence within our community. These gatherings allow connections to develop naturally with people we might not otherwise encounter through traditional church activities.

We have also developed new relationships through community partnerships and ministries. Our weekly dog ministry at DayBreak has created meaningful connections, while our partnership with Magnolia Avenue UMC has expanded opportunities for shared ministry. Through a partnership with the LPGA tournament, members of Green Meadow assisted with parking needs during tournament week, giving us another opportunity to connect with people beyond our congregation.

Existing ministries have also helped us develop new relationships. For example, our connection with Family Promise has allowed us to invite children and families to participate in activities such as Camp in the Community and our Trunk or Treat. Our United Women in Faith also extends its ministry beyond Green Meadow by welcoming women from other churches to participate in programs and gatherings. As a result, women from seven different United Methodist churches now participate in our unit meetings. These invitations and opportunities help move relationships beyond a single ministry or event and toward a deeper sense of connection, partnership, and belonging.

The expansion and improvement of our church grounds and facilities have also opened new doors for community engagement. People are using our grounds simply to enjoy the space, while community organizations and groups are finding Green Meadow to be a welcoming place to gather. Through these opportunities, we are reaching people who may not initially come through our doors for worship but who are discovering Green Meadow through relationships, service, hospitality, and shared community life.



Looking ahead: 
As your congregation considers the theme, empowered by the Holy Spirit loving boldly together, what new ministries, goals, dreams give you energy and hope for the coming year(s), and how do they reflect the vision of LOVING BOLDLY? 
 
Part of what makes Green Meadow special is our willingness to try new things and respond when needs arise. From starting the School of Hope for high school-age parents several years ago to housing Family Promise Day Center for a time, Green Meadow has always been a “Can Do” church. That spirit continues to give us hope as we look toward the future.

One of our biggest goals is to develop a stronger ministry with children, youth, and families. Through a partnership with Camp in the Community, we hope to build a consistent program that connects with the new families in our church as well as families in the surrounding community. We also hope to invest in leadership that can help us grow this ministry and involve more people from our congregation.

We are also excited about continuing to find ways to use our church building and grounds to serve our neighbors. Whether through community groups, partnerships, special events, or simply providing a welcoming place for people to gather, we want Green Meadow to be a place where our community knows they are welcome.

For Green Meadow, “Loving Boldly” means being willing to go where the needs are, build new relationships, try new things, and open our doors and hearts to others. Empowered by the Holy Spirit, we hope to continue becoming a church that does not simply wait for people to come to us but actively looks for ways to be present, serve, and share God’s love in our community.




 






















 
Form 7 

Passionate Spiritual Discipleship: 
For some time across Holston, we have been shaping a shared language around our mission and vision. Our mission is: Developing Passionate Spiritual Leaders who reflect Jesus. Our vision is: A conference of Passionate Spiritual Leaders making disciples of Jesus Christ.  
 
A natural next step is to track our progress over time.  
 
Please provide the following two numbers —based on your best understanding of your congregation as it is today. This information serves as a baseline and can be updated periodically to celebrate growth and discern next steps. 
1. Passionate Spiritual Disciple (PSD): 
Definition: A devoted follower of Jesus as Lord, filled with and embodying the fruit of the Spirit. Vital Sign: Someone willing to be held accountable to spiritual, missional, and relational health (for example, participating in a covenant group). 
 
Number of PSDs in your church: 14 
 
2. Passionate Spiritual Leader (PSL): 
Definition: A Passionate Spiritual Disciple who leads a shared mission with others. 
Vital Sign: Someone who is leading a team in shared mission (for example, leading a covenant group or ministry team). 
 
Number of PSLs in your church: 5
 
 
 
 
 
 
 
 
 
 
Charge/Church Name: Green Meadow
Pastor: Jennifer McIntyre
Name of Person/Persons who completed form: Pastor along with Church Council
