
April __, 2025

The Honorable ___________
Massachusetts House of Representatives/Senate 
State House
Boston, MA 02133

RE: Public Housing FY ’26 Budget Requests

Representative/Senator [NAME]:

On behalf of the ____________ Housing Authority, I write to support the following budget request made by MassNAHRO on behalf of our housing authorities. 

As the FY ’26 budget process commences, I first want to thank you for all of the hard work that you accomplished last session. The operating subsidy saw another much-needed increase, something the Legislature has always been acutely aware of. Additionally, the Affordable Homes Act was a significant and historic investment in public housing – we are excited to see this money get put to good use!

We are always thankful for the support of the Legislature, and hope that this year, you can continue to support us by including funding of $153 million in line item 7004-9005, Subsidies to Public Housing Authorities and $10 million in line item 7004-4314, Service Coordinators. Both line items are vitally important to housing authorities and our residents. 

[bookmark: _Hlk194405004]7004-9005 Operating Subsidy - $153 Million
We support MassNAHRO’s budget ask proposing a $40 million annual increase to the state public housing subsidy for the next five years to align with HUD funding levels on a per-unit basis. As you know, local public housing is Massachusetts’ most affordable and efficient housing option for our most vulnerable residents. 

PLACE ON LHA LETTERHEAD
[bookmark: _Hlk194404916][bookmark: _Hlk194404996]While recent legislative increases in our operating subsidy have proven invaluable, our current funding level still falls short of meeting our actual needs. Critical expenses such as property insurance, contractor fees, and maintenance materials continue to escalate annually. The average state subsidy comes out to under $227 per unit, per month.[footnoteRef:1]This number pales in comparison to the federal operating subsidy provided by the U.S. Department of Housing and Urban Development (“HUD”) of roughly $525 per unit, per month, for units serving the same demographics and managed by the same local housing authorities as our state portfolio.[footnoteRef:2] Applying this level of funding to our state units would require  [1:  Number is based on FY ’25 funding level of $113 million for 41,500 eligible state units.]  [2:  Number is based on FY ’24 funding level of $188.9 million for 30,000 federal units. Source: https://www.hud.gov/program_offices/public_indian_housing/programs/ph/PH_Dashboard, slide 4 of 7 filtered by Massachusetts.] 


approximately $261 million today, rising to an estimated $303 million over the next five years, using a modest 3% annual inflation rate. 

While it may seem high, this increased funding would allow us to operate at full capacity. Namely, it would enhance our ability to turnover units at a quicker rate, reducing vacancies, and allowing us to fully lease up all of our units. The root causes of increased vacancy rates —such as staffing shortages and insufficient maintenance funds—can often be resolved with adequate funding. Increased investment in the local housing authority staffing and extraordinary maintenance would expedite the turnover of vacant units and improve operational efficiency. [You can substitute in local work that would be done with more funding]

A steady increase in public housing subsidies over the next several years will bring funding closer to the actual cost of operating the state’s public housing program, ensuring the availability of safe, stable, and welcoming homes for the Commonwealth’s most vulnerable residents, including low-income seniors, families, veterans, and individuals with disabilities.

7004-4314 Service Coordinators - $10 million
Resident Service Coordinators (RSCs) provide vital services to our residents, helping them manage other state resources more efficiently and allowing seniors to age in place and stay out of long-term care, saving the Commonwealth millions. Resident services are key to successful tenancies and housing stability. Yet many LHAs – especially small & medium-sized – still have no resident service coordinator on staff. This year, the RSC program provided funds to 150 Local housing authorities. This funding allowed RSCs to serve 16,395 households and make over 21,000 referrals to health, nutrition, and/or behavioral health services. RSCs also reported preserving 2,600 tenancies last year. Preserved tenancies translate into savings to the Commonwealth through fewer unit turnovers ($8,000 to $10,000 each) and lower health service utilization.

[If you have an RSC, please include examples of how they have helped your residents. If you don’t have an RSC discuss some of the difficulties that could be alleviated with one.]

There are still many LHAs with no (or very limited) RSC staff. Increasing the funding to $10 million would continue to fund existing coordinators, and add between 14-16 RSCs, expanding the program to serve more LHAs and more tenants across the Commonwealth.

Thank you for your consideration of these requests. On behalf of myself, and all of us at ________ Housing Authority, I invite you and your staff to come tour the facility and meet with us and our residents. Additionally, should you have any questions regarding our requests, please do not hesitate to contact myself or the team at MassNAHRO. 

We look forward to working with you as the budget process unfolds.

Sincerely,


Executive Director
___________ Housing Authority	
