
11:30 AM – 12:45 PM      

Avoiding Common PMR and AUP Findings                Chatham 

PMR and AUP reviews can identify compliance issues that create operational, financial, and 
administrative challenges for housing authorities. This session will highlight the most common 
findings identified during reviews and provide practical strategies to help agencies strengthen 
compliance and reduce risk. Participants will learn best practices for documentation, internal 
controls, procurement, occupancy, financial reporting, and policy implementation, along with 
proactive steps to prepare for successful reviews. Ideal for executive directors, finance staff, and 
housing authority administrators, this session will offer real-world guidance to help agencies avoid 
repeat findings and improve overall operational performance. 

Moderator: William Schrade, Executive Director, Adams H.A. 

Presenter: Fatima Razzaq, Assistant Undersecretary of Public Housing and Rental Assistance, EOHLC 

 


