                           
                       EXECUTIVE DIRECTOR’S EVALUATION

Selecting and evaluating the Executive Director is one of the Board of Commissioner’s most important jobs.  The Executive Director evaluation process helps develop good Board of Commissioners / Executive Director relationships.
This evaluation covers the period from: 

Score each element of the categories as follows:
5 = Excellent
4 = Very Good
3= Good
2 = Fair
1 = Unsatisfactory

Please use the overall comments / summary section on the last page for additional comments.

Please sign the last page.

Please return the completed evaluation in a sealed envelope to the Chairman at the next meeting scheduled for.

A summary of the responses will be compiled, and a consolidated form will be developed, which will become the official evaluation presented to the Executive Director.




EXECUTIVE DIRECTOR EVALUATION

The Executive Director oversees the delivery and quality of programs and services, including but not limited to: 

General :
1) Management, maintenance, and capital improvements		   
2) Procurement of equipment and labor                             		              
3) Wait list, outreach, marketing            		                                        
4) Selection of tenants, leasing                                                                            
5) Collection of rent                  		                                                                
6) Maintaining all developments in appearance and livability        

[bookmark: _Hlk157078967]                                                                     Overall score: _______
Fiscal Management: 
The Executive Director oversees all bookkeeping, accounting, and financial 
activities, including but not limited to:	
1) Deposits all funds                                                                    		  
2) Maintains accurate books                                                      		   
3) Prepares annual budget within budget guidelines            		    
4) Maintains an inventory of authority property                  		    
5) Procures and purchases goods and services in accordance with                   
Board policies and in accordance with state and federal regulations
6) Makes notification to DHCD of potential claims or lawsuits                     
                                                                                                        
[bookmark: _Hlk157079118]                                                                                 Overall score: _______
  Personnel:
1) Recruitment, hiring, staffing, supervising staff                                            
2) Ensuring that performance evaluations of all staff are completed           
3) Determining need for travel and training of staff, consistent with           
Budget                                 
4) Promotion, demotion, and disciplinary actions                                             
5) Review and update Personnel Policy and all job descriptions,                   
as needed
6) Compliance with all state and federal employment laws                             
[bookmark: _Hlk157079161]                                                                                                 Overall score: _______
                                                                                                                    
Rental Assistance: 
1)	Wait list outreach, marketing, maintenance                                      
2)	Contracting with landlords, including inspections                           
3)	Tenant selection, leasing, compliance with regulations                   
                                                                            Overall score: _______
Board administration and support:
1) Reports at each meeting the financial condition of the authority         
2) Prepares regular reports for the Board on the status of projects / programs
3) Reports on present policy and makes recommendations for changes 
in policies to Board
4) Records the minutes and the records of the authority’s meeting in     
a satisfactory and legal format
5) Develops Annual Plans in accordance with DCHD and HUD guidelines            
                                                                                         Overall score: _______
      General:
1) Communicates with Board, keeps Board up to date on crucial incidences.                                                                                                          
2) Educates Board accordingly                                                                           
3) Available/responsive to Board, tenants, community                                
4) Maintains high standards of honesty and integrity and at all times
represents the Housing Authority in a professional manner                  
5) Maintains a good working relationship with federal and state
regulatory agencies as well as local departments and organizations    
                                                                                            Overall score: _______
Goals / Accomplishments:
1. Did the Executive Director meet the goals that were agreed upon between the board and the Executive Director at the beginning of the year? __________

2. In what ways did the Executive Director excel this past year?
_______________________________________________________________________________________________________________________________________________________________
      _____________________________________________________

3. In what areas can the Executive Director improve next year?
_________________________________________________________________________________________________________________________________________________________________________________________________________________-___

Overall comments / summary

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Please list 1 or 2 goals you would like to see achieved by the Executive Director in the coming year:

____________________________________________________________________________________________________________________________________________________________________________________________________


Submitted by: _____________________________________________


Date: _________________________________________
