Operating Plan for 2018

Are we:

Attracting Friends

¥ Invitation?
“Side door” involvement?
Hospitality
Advertising?
Welcoming all (Barriers?)
Barriers to belonging?

€< € € € ¢

Retaining Members
¥ Moving from Friends to Belonging
Hospitality
Needs being met?
Growth opportunities?
Ease of belonging?
Nurture and Fellowship?
Family involvement?
Children involvement?
Youth involvement?
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Nurturing Spirits

¥ Faith growth involvement for all ages

Deploying Agents of Change (Kingdom Builders)

How do we:
¥ Carry faith out the door?
¥ Empower/train people?
¥ Discipleship at work outside of FCCLG
¥ Engage in Community God-Work

Growing Leaders

v Adaptive leadership

v Identifying leaders

v Training

¥ Mentoring

¥ Convergence Leadership Project
v Example setting (calendars!)

Developing Partners
¥ Mission and Program Partners
¥ Financial Partners
= Everyone a contributor, no matter the size
= Estate Planning
= Grant writing

v Challenging status quo/tradition? ¥ Space Partners

v Safe places to share/pray/support = Exclusive use
¥ Care of elders = QOccasional use
¥ Meaningful worship * Onetime use
¥ Meaningful fellowship

¥ G.0.A.LS (Get Out And Learn Something)

to build a movement of revolutionary love?

Shape Work
While you eat lunch, discuss and write down:

¥ With each of these Operational Benchmarks, list concrete ways these are being accomplished at FCCLG.
¥ What might we additionally do that will meet these benchmarks?
¥ What might we need to stop doing in order to make time/energy for new things?

Team Work
Review the Suggestions
¥ Make a Plan
¥ Write it Down
¥ Turnin a Copy to the office
v Make it Happen



