
 

 

Overcoming funding challenges 
In today’s challenging funding landscape, organizations at the forefront of impactful change need 
collaborative partnerships and capacity-building “navigators” with the expertise to achieve 
sustainability and scaling to meet community needs. The entire grant lifecycle, from locating 
funding to executing grant agreements, requires more than great writers. You’ll need diversified 
expertise, readiness training and preparation, post-application strategies, comprehensive funding 
plans, and high-impact assistance programs. 
 
Expertise is more than technical 
The best grant experts will bring awareness of how to work with diverse clients, navigate cultural 
sensitivities within communities, and effectively advocate for your mission. They will learn with 
your team to help create opportunities, not just act passively, waiting for input for an application. 
Finding new partners, developing creative funding opportunities, or providing mentorship to staff 
are all part of how grant experts help your organization thrive. 
  
Securing sustainable funding can be a complex process, but with the right support and expertise, 
it becomes an achievable goal. 
 
The Readiness Gap 
A common barrier that many organizations hit is that they aren’t fully prepared to apply for the 
funding available to them. You might have asked, do we have time to meet this deadline, or do we 
have staff who can step in to navigate this Request for Proposal? It’s essential to build a foundation 
guided by long-term funding strategies, to support navigating submission portals, and to ensure 
that protocols are established so that timely budgeting, staffing needs, and stakeholder input inform 
project development for a grant.  
  
Achieving this level of readiness is critical. Millions in federal and state dollars go unallocated 
each year simply because eligible groups weren’t ready to apply. Readiness is the foundation of 
sustainability. When done right, grant applications are efficient, stress is lowered, and impacts are 
achieved when an organization has: 

● Systems like a clear budget process and reporting templates 

● Staff training that ensures compliance requirements are understood before the award 
arrives. 

● Community engagement to build strong project designs, inclusive assessments, and 
generate local support 

 

Going Beyond the Application 



 

Ok, so you’ve won a grant, congratulations! Now what do you do? Grants come with 
responsibilities that can be overwhelming if an organization isn’t prepared. Post-award grant 
management is where projects succeed or stumble. 
  
This stage includes tracking expenses, ensuring all purchases meet funder requirements, reporting 
progress, and preparing for audits. For public agencies, this also means aligning grant-funded 
purchases with broader procurement policies and local regulations. 
  
To avoid the panic that follows from the joy of being awarded funding, do you have a plan in place 
for invoicing, subrecipient monitoring, and compliance tracking? If you can’t answer positively, 
then you might need a partner with proven experience working from A to Z in the grant life cycle 
so that your funded projects achieve the impact you desire and wow your funders. 
 
Holistically Engaging With Funders 
Not all funding comes from competitive grants. Many successful projects are built through a mix 
of grants, private contributions, and strategic partnerships. Sustainable funding starts and ends with 
building relationships with potential funders, whether they’re government agencies, community 
members, foundations, or corporate partners. You’ll need to match your ‘asks’ with their priorities, 
demonstrate your alignment with their goals, and show your impact over time. 
  
Compelling requests for funding are not only carried by a strong project idea. Presenting a broader 
vision for what you hope to achieve in your community ensures the funder sees themselves as part 
of a bigger story, increasing the chances of sustained support. 

 

The Power of Creative Accelerators 
Another path to success is through an accelerator program model. Organizations thrive using this 
model because it provides targeted training, mentorship, and peer support that can transform 
smaller nonprofits or community groups in just a few months. 

As an example, the Justice40 Accelerator collaboration enrolled participants who had limited grant 
experience. They walked away not just with stronger proposals but with systems, evaluation tools, 
and funder connections they’ll use for years. For groups historically left out of funding streams, 
accelerators and other capacity-building training can be game-changing. 

Conclusion 
Let’s face it, navigating the world of grants and fundraising is challenging. It’s important to 
remember that you don’t have to have all the answers, and you don’t need to go it alone. For 1GPA 
members, the challenge isn’t just finding funding, it’s building the systems and confidence to 
pursue diverse opportunities. Ask yourself, what stage of grant readiness is your organization at? 
What would it take to be more effective and confident with grants? 
 



 

About Us 
Organizations like Anese & Associates (A&A) will bring more than great writers to a project. We 
bring Expertise, Readiness Training & Preparation, Post-application support, Complete Funding 
Strategy, and high impact Assistance programs. We’ll meet you where you are and help you build 
towards sustainable excellence. Our motto is “Grant Writing for the People” because we are 
mission driven to provide elite grant consulting support for lower capacity organizations looking 
to strengthen and grow their programs. 
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