
 

 
 

Community Improvement Hotspot Activity 
 

 
Activity Time: 75 minutes 
 
 
Goals of this Activity 
 
In this activity, we'll look at opportunities for pedestrian enhancements, bike 
improvements, and transit signal priorities, and give you an opportunity to describe the 
places in your neighborhood that are working well and opportunities to make your 
neighborhoods safer and more accessible. 

 
Description of Activity: 
 
Teams: CAC members will be divided into three teams. Each team will be provided with 
three maps of the corridor, and nine stickers each of three colors. Each team will spend 
ten minutes on each of three subject areas: Bicycle, Pedestrian, and Local Bus.  
 
Subject Areas: There will be a PowerPoint slide for each subject area with three 
questions to respond to, and each group will use stickers to indicate the places that they 
think best fit each question.  
 
Roles and Responsibilities: Each team will have a designated staff member supporting 
them in the activity, to serve as a facilitator and a resource. One member of each team will 
be a designated note-taker and presenter, and will use the provided worksheet to record 
the team’s reasoning for each answer they provide. 
 
 
 
 
 



 
 
 
 

Questions: 
 

1. Bicycle:  
a. Where do people like to bike in your community? 
b. Where does biking feel unsafe? 
c. Where would you like to see bikeshare stations? 

 
 

2. Pedestrian: 
a. What are the most pleasant places to walk in your community? 
b. What places feel unsafe to walk? 
c. What places do you think would benefit from new pedestrian 

amenities, such as new or improved sidewalks, crosswalks, or 
improved lighting? 
 

 
3. Local Bus: 

a. What bus stops in your community could benefit from amenities 
such as shelters or benches? 

b. What bus stops in your community are problematic? 
c. Which intersections do you think would benefit from Transit Signal 

Priority? 
 

 


