Highlights of Board of Directors Monthly Meeting – August 26, 2024
Below is a summary of the Board’s discussions at the meeting. Any member may request a copy of the minutes from Cathleen Sheil-Hopper, Clerk, at cathleen@resurrectionmcc.org. 
· Fundraising and Stewardship. A new stewardship committee is being formed. Watch for announcements and ways to get involved. RMCC is currently planning Drag Bingo, which will take place on 10/19/24. Besides being one of the major fundraising events of the year, Drag Bingo is an event that draws many members of the surrounding community to our campus. Watch the Mobilizer and announcements at Sunday services for ways you can volunteer to help. The next fundraising campaign will be Meet Me at the Manger, starting at the beginning of Advent. 
· Visioning Meetings.  Rev. Dr. Darren Phelps is conducting visioning sessions with the congregation, both in person and online. A report will be given to the congregation at a townhall-style meeting on 9/29/24. 
· Community Outreach. RMCC Board members and other congregants will participate in the Pride event in The Woodlands on 10/12/24. 
· Nominations for Board of Directors. The Nomination Committee is currently reviewing applications for two open Board of Directors positions. 
· Finances. RMCC continues to struggle with decreased income from tithes and offerings. Revenue from one of our biggest donors, Big Tex Bingo, has decreased significantly over the past year.  While income from rentals has increased, due to the efforts of staff members, this is not enough to offset the overall decreases in donations. 
· Pastoral Search Committee. The Committee is reviewing resumes and continues to consult with our denomination, the Universal Fellowship of Metropolitan Community Churches, as we seek our next Senior Pastor. 
· Bylaws. The Board reviewed revisions recommended by the Bylaws Committee. The proposed revised Bylaws will be presented to the congregation for a vote at the Annual Congregational Meeting on 11/17/24. 
