Highlights of Board of Directors Monthly Meeting – 2/24/25
Below is a summary of the Board’s discussions at the meeting. Any member may request a copy of the minutes from Cathleen Sheil-Hopper, Clerk, at cathleen@resurrectionmcc.org. 
· RMCC’s Response to the Current Crisis for Migrants and Immigrants. Resurrection will present an immigration forum, open to the public, on Saturday, March 29, from noon – 2pm. The event will be streamed. See information in the Mobilizer.
· Sale of Church Property. The Exploratory Committee and Board members continue to work with our realtor and attorney toward finalizing a contract for the sale of the church property. The negotiations are close to completion. 
· Anticipated Purchase of New Property and Moving. In anticipation of the successful sale of the church property, the Board and Exploratory Committee are working to prepare for the future move. A Transition Team is being formed, and ministries have been surveyed to determine their needs for space and resources in our next church home. 
· Fundraising and 53rd Anniversary Celebration. There will be an Easter Bonnett Gala on Saturday, April 19. Pastor Candace Shultis will visit Houston that weekend with her wife, Barbara, and will be our guest preacher at the Sunday service on April 20. 
· Board Moderator Position. Connie Wright has served RMCC for the past 13 years as a Moderator of the Board. This is a volunteer, unelected, non-voting position. Connie has decided to resign from the Moderator position in order to devote her talents to supporting RMCC’s work in other areas. The Board reluctantly accepted her resignation with thanks for her many years of service. 
· Pastoral Search. The Board received an update from the Pastoral Search Committee. The Board and PSC met on February 3 with Rev. Cathy Alexander and Rev. Dexter Brecht from the Universal Fellowship of Metropolitan Community Churches, who provide support in the search process. 
· Pride 2025. Plans are already underway for RMCC’s Pride events. Please watch for announcements from Pride Committee Chair, Dominique Williams. 
· Board Development. In lieu of the annual Board Retreat (a meeting held at the church for the purpose of developing annual goals for each BOD member, as well as overall Board priorities for the year), Board members will develop their own goals and bring them to the next monthly Board meeting for discussion. Board members’ goals will be in alignment with the overall Board priorities for 2025: acquisition of a new Senior Pastor; sale of the church property; acquisition of a new property; moving to the new property; maintaining current operations. 
· Board Transition. Three BOD members will complete their terms in November 2025: Raymond Turner (Vice-Moderator), Billy Ray Priest (Administrator), and Cathleen Sheil-Hopper (Clerk). The Board began formulating a plan for the transition of these three positions to current and/or new Board members for the following year. Three new Board members will be elected at the Annual Congregational Meeting in November, 2025. 
· Other Business. The Board addressed: staffing issues; the current financial update from the Treasurer; and Bylaws revision. 
