Resurrection Metropolitan Community Church
Board of Directors Monthly Meeting – May 18, 2026, 6:30 pm

MEETING MINUTES
I. Attendance: Present: Robert Amidon, Bill Russell, Rev. Candace Shultis, Sharri McGlauthing, Dan Lindquist, Jackie Marshall by zoom.  Absent: 	Humberto Cruz-Guadarrama	Quorum Attained 6/6 present        Visitor: Georgette Monaghan. 

II. Opening Devotional and Prayer – Done by Bill Russell

III. Approval of the Agenda – Motion made to approve the agenda by Bill Russell , Second by Dan Lindquist    Vote 6/6

IV. Board Meeting Procedure, Etiquette: Pastor Candace – Reviewed meeting ground rules and norms. All concurred.

V. Visiting Presenters: 
a. In House Event Form Compliance – Georgette Monaghan 
Need to enforce this process as we have recent examples of non-compliance.  Need better communication all around.  PCO is not being used properly.  SOP for Event form covers all aspects.  Even Ministries (once approved by the Board) need to fill out this form, specifically for their meeting dates, and later for events that the Ministry wants to hold.  Georgette’s role is vital for handling all these processes.  Sharri suggested that training on PCO would be helpful.

VI. Consent Agenda, Sections VI- IX – Motion to accept the Consent Agenda made by Dan Lindquist, Seconded by Jackie Marshall.     Vote 6/6

VII. Approval of Previous Business
a. April 27th  Board Meeting Minutes
b. May 7 – 13th Confirmed Email vote to appoint Lilly Chu to the Pastoral Search Committee dated May 7.  Motion made by Dan Lindquist, Seconded by Bill Russell.  Vote 6/6


VIII. Receive Board Reports: 
a. Vice President Report – Jackie Marshall
b. Clerk Report – no Report – position vacant
c. Treasurer Report – Bill Russell
d. Assistant Treasurer Report – Robert Amidon
e. Resource Development – Sharri McGlauthing
f. Administrator Report – Dan Lindquist
g. Board Development Report – no report – position vacant
h. Community Presence – Humberto Cruz-Guadarrama
i. GAP Pastor Report – Pastor Candace Shultis

IX. Receive Committee Reports:
a. Exploratory Committee – Billy Ray Priest/Meredith Cullen:   None

X. Continuing Business:
a. Discussion of Consent Agenda Items

b. Financial Status – Bill Russell
Major expenses including flood insurance, property insurance, and electric have been paid.  Spoke with Ken Thompson on monitoring thermostats; group further discussed action of putting locks on thermostats to prevent people adjusting temperatures from pre-set levels.
c. Ministry Fundraising Procedure/Protocol – Bill showed In-House Event Form, money collection envelopes, and tally sheets that have been developed.  SOP has been finalized and process is now in place.

d. Board Liaison list sign-up sheet – Listing was again passed for Board members to sign up.  Pastor Candace will update list and provide a copy to the Board.  This information should be added to the church website.

Noted: Pride Charities will resume in June on second Saturdays

e. Formation of Board Sponsored Collective Liberation Team – Sharri
Sharri hopes to have something by July 1. She will meet with Monica and Jocelyn to formalize.


f. Congregation follow up to Congregational Conversation – Jackie
Once team forms that group will follow up with the congregation.  

g. Pastoral Search Committee – Sharri

PSC is starting to do initial interviews via Zoom.  After interviews they will do a debrief and update the BOD.  BOD needs to discuss the financial aspects of hiring the Senior Pastor.  

h. Hands and Feet Ministry – Jackie 

Suggested June 7th to do a blessing of this new ministry in the Sunday Service.  (Pastor Candace will preach remotely on June 7.)  Pastor Candace will check with Hazel for a good date to bless the ministry.  

i. La Casa de Todos Update – No update

Noted that Larry Ponder is being very helpful with their music.

j. Financial Reports Cleanup process – Bill Russell/Robert Amidon 

Proposals presented from Accountant Lori Rice, “Your Part Time Comptroller” (YPTC)    Bill impressed with YPTC capabilities, and they are open to whatever role(s) we want.  They can do clean up of QuickBooks and balance sheet; they can also do our monthly accounting for a flat fee of $200 per hour.
Suggestion made to use Lori for initial clean up and then perhaps use YPTC.  Need to compare costs against current accountant.  Need asset inventory before this process can start.  Need to form a team to do fixed asset inventory.  
Motion made by Jackie Marshall to enter into an agreement with Lori Rice to review and correct accounts and accounting issues with max expenditure of $2,000.  Second by Sharri McGlauthing	 Vote 6/6.

k. Fundraising Committee – Sharri

Planning for June 7 event in process.

l. Nominating Committee – Liaison and recruitment process: Jackie/All
	Four applications received, need one more.  Motion made by Dan Lindquist, second by Sharri to appoint the four:  Stubblefield, McClain, Wiggins, Bailey.  Vote 6/6.  Jackie will follow up with two other individuals.

m. Pride Revival – Pastor Candace

Planning is in progress.  Need more volunteers.  Need sponsors as costs are running higher than expected; especially in the area of musicians.

n. Worship Service Etiquette Status:  Jackie
Document is finished.  Will be laminated and posted throughout the church, and it will be part of new member orientations. 

XI. New Business:

a. Mortgage Refinance options – Bill/Bob
Mortgage is largest monthly expense at $7K.  Relieving church if this expense would be a major help to our financial cash flow.  
Referred to Pastor Candace May 18 memo – A bond program is probably the best option as it will be hard to raise $400K to pay off current mortgage.  This initiative would be open to the public also.  End date for bond payments would be date of the sale of the property.  Questions raised included: what does a bond company charge for this; what bond companies are available?  Robert to reach out to Katie Hayden for advice.  Bill to reach out to Gold Star Trust – a church bonds and investments firm.

b. Strategies to improve cash position – ALL
Have reduced staff and are watching expenses.  Putting locks on thermostats as a way to reduce electric cost will be pursued.  Possibly go to one ASL person per service.  Use volunteers for AV team on Sunday service.
 
XII. Executive Session: (Approx. 30 min.)

XIII. Motions from Executive Session:	None

XIV. Review Meeting Action Items:

1) AI – Jackie to contact Connie Daley and Larry Ponder as potential candidates for the Nominating Committee

2) AI – Jackie to add Tea Chat under Life Development in the Liaison list

3) AI – Jackie to delete God Talk, Wednesday night book study, and NextGen, and RMCC online devotions from the Liaison list

4) AI – Jackie to contact Suzette to discontinue RMCC online devotions from the website

5) AI – Pastor Candace contact Hazel McWashington to determine best Sunday to bless his new ministry

6) AI – Bill to determine what is our current accounting costs and to compare to YPTC fees

7) AI – Bill to schedule meeting with Lori Rice to begin correction of financial reports process, to include Jackie, Robert, and Terry Z.

8) AI – Jackie to have Ken laminate copy of Worship Service Etiquette and place in all restrooms, also add this to new members class

9) AI – Robert to research church bond companies, including Gold Star Trust and to reach out to Katie Hayden to determine if she has any referrals in this field.

10) AI – Pastor Candace to talk to Cassandra – make sure we are only paying for one interpreter per service.

11) AI – Jackie to work with Terry Z to recruit volunteers and schedule a training on how to run the slides during the Sunday Service.

12) AI – Jackie to work with Suzette to train Paola on how to handle the online ministries to include YouTube, Facebook, Instagram, and any online offerings.

13) AI – Noted:  Relative to Ministry Formation process, once approved by Board, the SOP will call for an IHEF and Ministry Financing form. 


XV. Closing Prayer – Bill

XVI. Adjournment – 9:03 pm


Minutes prepared by Robert Amidon
