Highlights of RMCC Board of Directors Monthly Meeting – 6/23/25
Below is a summary of the Board’s discussions at the meeting. Any member may request a copy of the minutes from Cathleen Sheil-Hopper, Board Clerk, cathleen@resurrectionmcc.org. 
· Financial Status. Treasurer William (Bill) Russell provided an update. The Board approved funds of up to $2200 to repair the roof over the Activities Building entrance. The Board discussed calendar deadlines for preparation of the 2026 proposed budget. 
· Stewardship. The Board is preparing for a future stewardship campaign, based on the book Practicing Extravagant Generosity by Robert Schnase, under the leadership of Manny Urquiza. Watch for information later this year. 
· Sale of Church Property, Anticipated Purchase of New Property and Moving. We continue to wait as our buyer is exercising their120-day inspection period on the property. The Transition Team is working in anticipation of the move to a new location. The Exploratory Committee is doing preliminary work toward a search for a new property. 
· Nomination Committee. The Board received a report from Craig Puckett, Chair of the 2025 Nomination Committee. The Committee has begun meeting and will soon be recruiting candidates for Board of Directors and Lay Delegates. 
· Pastoral Search. The Board will be seeking new members for the Pastoral Search Committee. Information will be available soon. 
· Pride 2025. The RMCC Pride events have been successful. The final weekend of Pride month will include RMCC’s participation at the Houston Pride festival on Saturday, as well as our own parking lot festival on Sunday. 
· Board Changes. Raymond Turner’s resignation from the Board has been accepted.The Board voted to appoint Robert Amidon to serve until the Annual Congregational Meeting in November 2025. Robert will fill the remaining months of Raymond Turner’s term. He will serve as Assistant Treasurer of the Board. Jackie Marshall, current Board member, will serve as Vice-Moderator. 
· Communications with Congregation. The Board developed a plan to rotate announcements at Sunday services among Board members, Lay Delegates, and other RMCC leaders. 
· Other Business. The Board addressed staffing issues and HR issues. (These included confidential information and were covered in executive session.) The Board also reviewed and voted on revisions to policies and procedures. 
