Highlights of Board of Directors Monthly Meeting — May 20, 2024

The RMCC Board of Directors met for its monthly meeting on May 20, 2024. The meeting was held
via Zoom, since the campus was closed due to damage from the recent storm. The followingis a
review of the highlights. Contact the Clerk, Cathleen Sheil-Hopper,
cathleen@resurrectionmcc.org, to request a copy of the minutes (available after they are approved

at the June 24, 2024 monthly meeting.

Finances. As most of us are aware, our church is facing ongoing budgetary challenges.
Many cost-containment measures are in effect, to mitigate the shortfallin income. The
Board fundraising group is currently developing plans for the rest of 2024 and 2025. The
Board is continuing to investigate applying to become one of the designated charities of the
Combined Federal Campaign for 2025.

Storm Update. During the 5/16/24 storm, many trees were unrooted, causing damage to
the church property. Professionals were hired to remove the debris, as the situation was
judged too dangerous for volunteers. The property remained closed to congregants and
renters until electricity returned and the facility was assessed for possible safety issues.
The tree cleanup cost $12,500. On Sunday, 5/19/24, there was a virtual church service,
with approximately 80 people participating online. Many thanks to all those from the
music ministries, clergy, staff, AV team, and others who made that happen!

Proposed Sale of Church Property. The Board and Exploratory Committee sought
congregants’ questions and input regarding the proposed sale of the church property. Input
from congregants was received via two listening sessions and email. A townhall meeting
was scheduled for May 19, to give comprehensive answers to the questions, in an effort to
address everyone’s concerns. Unfortunately, the townhall had to be postponed, due to
closure of the campus following the storm. The townhall will be rescheduled as soon as is
practical. Please watch the Mobilizer and your email for updates and information.
Pride 2024. A Tie Dye Event, the first of four exciting RMCC Pride events, will take place this
Sunday afternoon, 6/2/24. Other events scheduled include: A Rainbow Royalty Red Carpet
Event; a Parking Lot Festival; and participation as an RMCC group in the Pride Parade itself.
Please watch for more information about these events, including how to volunteer to
help!

Pastoral Search Committee Update. The Pastoral Search Committee continues to seek
and review applications for the Senior Pastor position. Specialized staff at the Universal
Fellowship of Metropolitan Community Churches (UFMCC) continue to provide
ongoing information and support for our church’s pastoral search process.
Nominating Committee. Many thanks to all who have completed applications to serve on
this year’s committee. The Board is currently reviewing applications and will soon announce
the names of the Committee members for 2024. The Nominating Committee recruits and
screens qualified candidates for Board of Directors and Lay Delegates, to be elected at the
Annual Congregational Meeting in November 2024.

Community Night Out Ideas. The Board discussed different ideas for events that
everyone could participate in. Stay tuned for more information.
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Community Partnerships. The Fort Bend County Pride Committee has invited RMCC to
participate as a community sponsor for their Pride festival, planned for 8/11/24 at the
Fort Bend County Fairground. Sponsors will have a table and chairs at the event and will
have their organizations’ names included in the publicity. The Board determined that this
would be an excellent opportunity to increase Resurrection’s outreach to the community.
Several Board members volunteered to make financial contributions to cover the
sponsorship fee of $1500.

Other Business. The Board reviewed reports submitted by Board members and
committees, including the committees currently working on updating the RMCC By-Laws
and the Policies and Procedures manual.




