


CHRONOLOGICAL CONTEXT
September 5, 2025 – Zoom conference call with NextGen members. 
1. Attendees: Jared Price, Leo Hidalgo, Gina Wilson, Liam Gabrielle, Manny Urquiza, Nelda Billascas, Rev. Candace Shultis, Jackie Marshall
2. Meeting topics to discuss: Taken from email dated 8/11/25 
a. Leadership Contact person for NextGen
b. Communication with the church – how can we facilitate lines of communication and make sure that the congregation at large is kept updated on available NextGen social options.
c. Who would be a good fit for liaison on the ET/Board for NextGen
d. Assistance with Worship Service Etiquette – Individuals were asked to wait for transition times to get up and down to go to the restroom if possible. It was suggested to use the restrooms in the back of the sanctuary so as not to distract the audience – both in person and online – from the worship experience. Individuals were asked not to go up and down from the chancel during the “greet your neighbor” time. Appropriate clothing for the chancel was discussed for people reading or delivering the announcements, consecrating communion or preaching. Recommendations included not wearing revealing or sparkling attire, or specific political candidate graphics.
Action Items communicated immediately after the zoom meeting by email from Jackie M. to all attendees included designating a ET Liaison to NextGen, writing an example announcement on Worship Service Etiquette, creation of an email group to communicate with NextGen, addition of Worship Service Etiquette segment to the Sunday announcements, assignment of Board Liaison, and writing a statement of appropriate attire for the chancel.
September 5th, 2025 email response to action items from Jared Price to Jackie Marshall:” Looks good! The last one you added, I absolutely disagree with and if love to discuss why sometime c:”
September 8th, 2025 – Phone call zoom participant to Jackie – advised that two individuals on the 9/5/25 zoom call were both very upset and felt attacked and hurt. Offense was taken to topics discussed concerning Sunday Worship Service etiquette, and they indicated that they felt it was racist. 
September 8th, 2025 email apology from Jackie to offended congregants (Attachment #1)
September 8, 2025, a zoom meeting to meet with these individuals and Jackie was scheduled by email for Friday September 12, at 6:30pm
September 9, Jackie received the following email: “Actually, I'd like to postpone it to a date that's to be determined. We will get back to you on the date and time.” Jackie texted that she and Claire would be out of the country 9/15 – 10/4, and that she would prefer that they meet to talk before she left. No response followed before 9/15.
September 22 Board Meeting – Jared and other NextGen members presented a list of requirements to the Board of Directors at the Board meeting as follows. This list was in response to the Zoom Meeting on September 5th. (Attachment #2 Excerpts from Minutes)
1. A direct apology by the Board of Directors in a Sunday service
2. An anti-racism Sermon series 
3. An acknowledgement of stolen lands
4. Congregational Survey about racism

October 26th Public Apology was delivered in the Sunday Service by Jackie Marshall (Attachment #3)

October 27th Board Meeting Minutes: (Excerpts Attachment #4) Discussion recorded in the board meeting minutes: Jared Price, representing Next Gen, stated that when they spoke with the Board last month, they asked for four things. One of those has been completed, the apology from Jackie at service on 10/26. He stated that they were there to discuss the other three and establish a timeline. Jackie said that Evangeline’s team (with Beyond Conflict) will work with us and they will address those issues. Candace stated that there are scheduling considerations regarding a sermon series – it will be done, but we don’t yet know the timing. Jackie stated that Evangeline thinks the ideas are good and will help RMCC put them into effect. Chelsea of Next Gen said that she thought the survey should be done ahead of Evangeline’s work with the congregation. Candace said that she and Jackie will talk with Evangeline and see what she says about that– maybe would work with Next Gen to craft that survey. Board members explained procedures for board meetings and how to get on the agenda. Candace emphasized that the board needs to take care of basic business at its meetings – building, finances, etc – to allow all the other ministries to happen. 

November 2nd, 2025 -Acknowledgement of Stolen Lands read in Sunday Service (Attachment #5)

November 17, 2025 – Grass Roots phone bank to raise funds for Collective Liberation efforts, attended by board members, staff and NextGen members.
November 24, 2025 Board Meeting minutes (Excerpts Attachment #6): x Racism Sensitivity Training – Pastor Candace, Jackie (15 min.) Action Item – Jackie to enter Jan 24 into PCO (Planning Center Online) advertising. Action Item – Pastor Candace to reach out to Rev. Alexander, Rev. Brecht, and Evangeline Weiss, and question about contract, what all does it include, assistance by Fellowship in writing. Action Item – Pastor Candace to reach out to Terry Z. about current total in Generosity Campaign. Sharri reached out to The Center for Healing Racism ED Cherry Steinwender, and Sharri is doing research to consider further work with them. Action Item - Sharri – to talk to Center for Healing Racism about the Possibility of RMCC hosting a City-Wide seminar. Action Item – Sharri to work with Pastor Candace to find preachers for the Anti-Racism Series. Action Item – Jackie to reach out to Troy to get name of Grief Counselor that worked with us after losing Vicky Gibbs as a preaching option in January.
Month of January, 2025 – Anti-racism sermon series all Sundays in January
January – Racism survey of the congregation conducted by NextGen (results Link HERE)
January 24, 2026 – Collective Liberation Retreat – Congregation wide, held at RMCC
January 26, 2026 Board Meeting Minutes (Excerpts Attachment #7), Jared Price presented the 2026 Anti-Discrimination Steering Roadmap, (Attachment #8) recommendations summarized below:
	Primary Goal: Revising the Mission Statement. (See Attachment #10)
	Primary Goal: Standardizing the Land Acknowledgement. A weekly slide was added to the worship slide deck that reiterates the “Acknowledgement of stolen lands” text that was presented to the Board.
	Primary Goal: Hosting the "Dialogue: Racism" Meeting. Accomplished by the Board on the weekends of March 7, and March 14th. 
	Primary Goal: Post-Workshop Assessment. (See Attachment #7)
	Primary Goal: Integrating Current Events affecting the Disenfranchised into church speakers’ dialogue consistently, and address all barriers to this goal
	Goal: Auditing the "Silent Curriculum" of the church building.
	Goal: Ensuring the next generation is centered in the roadmap.
	Primary Goal: Establishing a Permanent Feedback Loop.
	Goal: Removing physical and sensory barriers to full participation.
	Goal: Redefining leadership Standards and Pathways including changing Bylaws. See February Board Meeting minutes (See Attachment #10), clarified that current board structure and officers are dictated by Texas Law for any non-profit organization. 
February 20, 2026 An email invitation was sent to NextGen, and the Collective Liberation attendees to meet with the Friday night Anti-Discrimination group. The Board did not and would not have authorized this email. The Board and leadership were unaware and had not been notified that this group would allow us to attend one of their meetings, nor was this meeting mutually agreed upon prior to the invitation being sent out. 
February 20, 2026 – email sent from the board (Attachment #9) advising that this Anti-Discrimination group was not a ministry of Resurrection MCC as it did not comply with RMCC Mission, Vision and Core Values.
February 23, 2026 Board Meeting – (Excerpts Attachment #10) Addressed the issue of changing the Bylaw dictated hierarchical structure of the Board of Directors, as well as changing of our foundational statements – Mission, Vision, and Core Values. 
March 22, 2026 Congregational Conversation: Questions raised at this meeting are addressed beginning on the next page. 



MARCH 22ND CONGREGATIONAL CONVERSATION
QUESTIONS AND ANSWERS

NOTE: The title “Congregational Conversation” is a misnomer. Because the dialogue was only in one direction, this was actually a Moderated Listening Session.
OVERARCHING QUESTIONS: NOTE: answers will be in italics. 
COMMUNICATION AND TRANSPARENCY:
1. Why has the Board tried to control how this work – addressing systemic racism – is done? In this interim period – because we do not currently have a Senior Pastor, the Board has been involved in matters that would normally be handled through pastoral leadership. Thus, the Board is responsible for not only it’s fiduciary duties, but is also tasked with handling congregational issues as well. The Board was asked to take on this work and received requirements from NextGen in September, with additional requests brought forward in January. We have tried to honor as many requests as possible, not to control the work, but because we were asked to do the work. UFMCC agreed to pay half of Beyond Conflict’s fee, and the Board approved the remaining costs (total cost to the church of approx. $5,000, after fundraising). We also investigated a local free option, but their Executive Director advised us to continue with Beyond Conflict due to our congregation’s size and complexity.
2. If this work (Anti-Discrimination work) belongs to all of us, why is the Board involved? This work belongs to the whole body of Christ. Our Core Value of Inclusion – “a primary focus of our ministry, where all people should be welcomed at God’s table” requires that we all work at making RMCC a place of welcome and inclusion. As a Board, we are called not to control that work, but to help steward it – ensuring that it is supported, sustainable, and aligned with our shared values. 
3. Considering the Anti-Discrimination group’s work – why was the work welcomed when it benefitted the church, but dismissed when it challenged your leadership? The Board did welcome this group’s work and the Board was asked to take on this work. The Board received requirements from NextGen in September, followed by additional requests in January. We have honored as many requests as possible, including a public apology, a sermon series on racism, a statement of stolen lands, a congregational survey on racism, fundraising to cover Beyond Conflict’s fee (with UFMCC supporting half the cost), and considering local options. We have responded to requirements by supporting the Collective Liberation Retreat, and approving funding for Beyond Conflict. By “challenged your leadership” – we must infer that you are referencing the request to change the church governance structure to a less hierarchical and more horizontal structure, as well as change our Mission, Vision and Core Values (foundational statements).  These were specifically requested at the January 28th Board meeting, and at the February Board meeting the board communicated to the Anti-Discrimination group the following: 
a.  Legally, Texas law requires nonprofit organizations like ours to maintain a Board of Directors with designated officer roles. This structure is not optional and means we cannot adopt a horizontal governance model, even if suggested, as it would violate state regulations and jeopardize our standing as a nonprofit. 
b. Suggestions to revise our Mission, Vision, and Core Values are valued and recognized as important. However, these foundational statements guide our congregation and require careful planning, broad input, and consensus. Changing them is a significant undertaking; it involves multiple steps, including congregational discussions, drafts, and formal approvals to ensure alignment with our shared values. 
We appreciate the Anti-Discrimination group’s passion and thoughtful suggestions. While some requests cannot be fulfilled due to legal and practical constraints, we want to acknowledge the Anti-Discrimination group’s dedication. We continue to document our steps, take measures to improve communication, and welcome feedback as we strive to serve our congregation with transparency and integrity.
 
4. Why did the Board respond to the invitation to join the Anti-Discrimination group meeting with the email that it did? (See Attachment #9) and similar questions from the Padlet: Why was there an accusation of sedition when the group has been working to create healing so that lost members of the church may feel safe to return? Why was there an accusation of maliciousness, when the Anti-Discrimination group was working to collectively digest survey data and discuss actions to heal? For the last 7 months, the board has been approached at board meetings with requirements for action and change by representatives of the Anti-Discrimination Group. The board initially heard their requirements at the September 2025 board meeting. The Board meeting became tense, and there were moments where communication broke down between the Board and NextGen members. The October and November 2025 Board meetings followed a similar pattern despite making concerted efforts and plans to fulfill all the requirements presented at the September meeting. We held the congregation wide Collective Liberation Retreat on January 24th.  At the January 28th Board meeting, the Board was presented with a 4 page “2026 Anti-discrimination Steering Road map” (Attachment #8) document of new requirements despite having just completed the initial list of requirements given to us in September. It wasn’t until the January  meeting that the Board became aware of the Anti-Discrimination group (See the January Board meeting minutes). When the Board asked if they could be included in the Friday night Anti-Discrimination group meetings to work together, we were told it was a closed group, and that leadership was not allowed to attend other than their current Board liaison. At no time did the Anti-Discrimination group attempt to communicate with the Board either through their Board Liaison or directly other than at Board meetings. After the Jan meeting, records of documents, emails, and texts from within the Anti-Discrimination group that surfaced, contained statements that questioned the integrity of specific board members without evidence, expressed a desire to disband the Board of Directors, to change the RMCC governance structure, and to change our Mission and Vision statements. Texted comments such as “I do think the 25% would require an actual campaign to remove the board.” (referring to our bylaw requirements) and “I personally haven’t been convinced that disbanding the board structure even after specific members or all members have been removed is the best way forward for the church as a legal entity.” are only a small example of this group’s rhetoric.  Though the governance structure change and the change of the foundational statements was addressed in the February 23rd Board Meeting, rhetoric and planning efforts to disband the Board continued along with personal slander. Congregants were being removed from or barred from inclusion in the Anti-Discrimination group if they voiced dissent or had a relationship to leadership within the church. The Board determined that this group did not align with the Mission, Vision and Core Values of RMCC which include loving others, grace, forgiveness, inclusion, direct dealing, and respect for every one of God’s children including Board members and leadership. The email from the Board was intended to set a boundary by making it clear that Resurrection MCC is not a place where we tear people down and attempt to undermine the church’s stability to create change. 
5. What measures are we taking to increase transparency from our Board of Directors? The Chronological Context that began this document is one way the Board has attempted to be more transparent, and to answer the question of “what brought this conflict on?”. Other measures include the personal apology delivered in the Sunday, October 26th service (Attachment #3) the Congregational Conversation on March 22nd, and this report to the congregation. The Board has begun the following measures: 
a. A Zoom link is posted in the Mobilizer for people to attend board meetings online
b. A congregation wide email will be sent with the Board meeting’s date, time, location and zoom link to encourage attendance. Our Board meetings are always open and available both in person and by zoom. 
c. Promotion of our Board meeting on social media platforms to the congregation is in the works. 
d. The minutes from each board meeting are available to any congregant and minutes from the most recent meeting are linked in the Mobilizer each week under Board News. 
6. When dealing with young people who disagree with us, how do we meet them where they are to talk through it? Communication break-down occurred over the last few months in the following ways: Requirements were brought to the board without any opportunity for discourse. The Board (except for their Board Liaison) and leadership were unaware of the Anti-Discrimination group, and it’s exclusive nature. At no time were Board members (other than their Liaison) included in the work of the Anti-discrimination group. Unfortunately, realistic expectations, legal constraints, and RMCC processes were not communicated to the Anti-Discrimination group by their Board Liaison creating frustration for both parties. Methods of communication were and are very different for Board members (email, Mobilizer links, zoom meetings, Sunday announcements.), and young adults ( Facebook groups, text groups, chat rooms, and other social media communication) causing missed -communications and lack of awareness of current processes at RMCC. Communication within an isolated and selective group that does not include a cross section of the congregation does not allow for a wholistic perspective. These breaches in communication created disappointment, frustration, and a mutual perception of disrespect. Steps to improve communication have already taken place as follows:
a.  Ministry leaders will attend the RMCC Processes 101 training in the first quarter of the year. This will clarify lines of communication, processes for marketing, promotion, event requirements, ministry formation, etc. 
b. Agreed upon methods of communication and safe/dedicated channels of communication include Board Liaison roles, clarification of RMCC processes in our RMCC 101 class, and the cultural integration of our Deaconate to reach out to congregants. 
c. The Peacemakers’ ministry, dedicated to facilitating healthy communication and to deal with conflict, is in the recruitment phase. 
d. See response to question #7 below.
. 
7. How can we create safe and open communication within our congregation? Several ideas were demonstrated to us during the Collective Liberation retreat with an objective to provide safe space, and conflict resolution. These ideas included creation of an open feedback loop, racial affinity groups, adherence to Direct Dealing and the tenets of Non-Violent Communication. The March 22nd Congregational Conversation was structured to be a listening session, and to provide a range of perspectives from the whole congregation. Going forward, creation of a safe space for all stakeholders, where all come to the table with an assumption of positive and loving intent is fundamental. Safe space would need to include clear expectations to stay focused on loving each other, to respect rules of engagement and individuals, to extend grace to all present, and to use Non-Violent Communication techniques. When affront is taken, Biblical direct dealing (Matthew 18:15-18) is expected, and will be referred to our Peacemakers’ ministry. The Board plans to task our Collective Liberation Team with recommendations for and implementation of safe spaces. 
MOVING FORWARD:
8. How do we stay focused on our deeper purpose – our Mission, Vision and Core Values (Foundational Statements)? The Board has been asking ourselves this question for the last several months. Again, this is traditionally part of a Sr. Pastor’s primary job description and would not involve the Board other than in our Fiduciary Roles. To clarify the Mission and Vision focus of new ministries, the Board has created a Ministry Formation document. This document clarifies leadership, lines of communication, scriptural basis and alignment with our Foundational Statements. The Board has worked countless hours to embrace our value of Inclusion by supporting - both financially and with time and effort - the Collective Liberation Retreat, and by fulfilling requirements from the Anti-Discrimination group. The board felt it important to listen to the Congregation (supporting Community) at the Congregational Conversation. The “Peacemakers’ Ministry”, and the “Hands & Feet Collective” are two ways that Resurrection is growing by living into our Value of community and Spiritual Transformation. Ongoing efforts of our Justice Ministry are evident in the Sunday service every week. Meaningful worship, preaching, and bible study that includes all who want to attend are part of our DNA here at Resurrection MCC. The Board has been and continues to be intentional about supporting ministries that are centered on Christ’s love, God’s grace, mutual respect, and that lift-up Inclusion, Community, Spiritual Transformation, and Justice. 
9. How do we move forward from here? Many of the ideas and recommendations above are ways to move forward. The Board is dedicated to focusing on our Mission (Demonstrating God’s unconditional love to ALL people through Christ -like action), our Vision (to boldly Experience, Engage, and Embody our faith transforming us and the world into the full expression of Christ’s inclusive love) and our Core Values of Inclusion (love is our greatest moral value), Community, Spiritual Transformation and Justice. Securing leadership for a Collective Liberation team is in process and this team will be asked to review all the data – congregational racism survey, Retreat takeaways, and the “2026 Anti-discrimination Steering Road map”. Once this leadership is secured, a team will be developed to further this work and bring back recommendations to the Board with clear next steps, timeline, accountability, and best practices.  
10. Would BIPOC and White Affinity Groups be an option to further understanding and safety in our congregation? This was first addressed in the Collective Liberation Retreat, and it was felt that going forward this would be a welcomed option to provide uninhibited feedback about our Core Values of Welcome and Inclusion. This work will be turned over to the Collective Liberation Team.
11. How can we be more receptive to different ideas? Creating safe spaces for communication are critical to provide open minded dialogue. Meetings that allow participation of all interested parties, welcome differing ideas and perspectives, focus on Direct Dealing, and Non-Violent Communication will be important to move forward. Leadership in this area should come from different areas including the Board, Executive Team, Deaconate, Collective Liberation Team, and Pastoral leadership. 
CLOSING:
No one should feel unseen or unheard in this community. We are working toward more inclusive and accessible ways for everyone who wishes to speak to have that opportunity. At the same time we want to ensure that participation always feels safe, voluntary, and respectful of each person’s self-worth, readiness, and comfort level. We asked you what you need to see from this community to know that this Congregational Conversation mattered. You let us know that you need to see commitment, not perfection; commitment to keep showing up, to keep listening, and to stay in conversation even when it is difficult. We make that commitment to you. We want to be clear: your voices are not problems to be managed. They are gifts to be honored. If at any point our responses have felt dismissive or procedural, rather than compassionate, we ask for your forgiveness. With open hearts, we recommit ourselves to listening more deeply, leading more humbly, and loving more fully.   
OTHER QUESTIONS:
1. What was the result of the congregational racism survey? We will provide a link to those results HERE or attach them. We apologize that the communication around this survey has not been clear. We will follow up by finding other ways to publish the survey. 
2. Do we have a committee in this church that focuses on cultural beliefs? We do not have a committee that focuses on cultural beliefs and inclusion currently. Anyone is welcome to develop a ministry along these lines. We have a Ministry Formation process to assist with structure, leadership, and guidelines. This would fall under Spiritual Leadership. A committee of this kind would be a way to move forward in our Core Values of Welcome and Inclusion. 
3. Why are the two consultants that led the Collective Liberation Retreat not part of today’s conversation? These individuals were hired by the church for a specific, temporary role to guide and support us in our work during the Collective Liberation Retreat. Their engagement with us was not in an ongoing capacity, and for that reason they were not part of the Congregational Conversation on March 22nd.
4. What recommendations were made at the Collective Liberation Retreat and are they being implemented? Some steps have begun, while others require more time, discernment and shared effort. The Board is forming a Collective Liberation Team to go through all the recommendations from the Collective Liberation Retreat, as well as the Anti-Discrimination Road Map to determine next steps, a timeline, accountability and best practices. Further recruitment is ongoing. Several of their recommendations have already been considered above including Affinity Groups, adherence to Direct Dealing and the tenets of Non-Violent Communication. That said, we recognize that progress has not been as visible or communicated. The Board is committed to collaboration, clearer communication, and to ensuring that those recommendations are not lost, but actively engaged.  
5. Who will do your jobs when you are gone? This is an excellent question. The board has held “Leadership Development” as one of it’s strategic priorities for the last 15 years. Efforts have been made to recruit diverse individuals to serve on the Board, to serve on board sponsored committees, and to serve in staff rolls. The Covid epidemic and tragic loss of our Associate Pastor, Rev. Vickey Gibbs, followed by the retirement of our Sr. Pastor, Rev. Troy Treash, created a situation where the board had to work hard to maintain our fiduciary responsibilities, as well as manage day to day operations, and support new and growing ministries. Efforts at recruitment have continued, and we strive for diversity of age, race, gender expression, and religious tradition, all while requiring a level of professionalism and experience necessary to serve. As expressed in the meeting, several young leaders are passionate about continuing the work at Resurrection MCC. 
6. How do we recognize the Anti-Discrimination groups hard work? The Board of Directors recognizes that there has been hurtful impact from the original Zoom meeting in September, and we all regret that hurt. The Anti-Discrimination group’s subsequent work has opened the leadership’s heart and spirit to the fact that we failed to create a space where they could feel heard and valued. They have presented some excellent next steps, and we value their heart and passion. We will reference their 2026 Anti-discrimination Steering Road map, along with the takeaways from the Collective Liberation Retreat, to take a hard look at our recruitment efforts, governance practices, communications, and our RMCC home environment, to make sure that RMCC is truly welcoming, not just assimilating minorities and people of color. 
7. What are we looking for in a leader and why haven’t we found one? Our Pastoral Search Committee (PSC) has been meeting weekly, is holding Listening Sessions with stakeholders within RMCC, has received completed applications and is scheduling interviews with those applicants. The answers to this question will come from the Listening Sessions, and we are all praying for a new Sr. Pastor to be called soon. This is an important step for Resurrection MCC and must happen in God’s time. Factors such as the Covid Epidemic which caused a phenomenon known as “Pastoral Flight” from ministry, as well as the right timing for anyone planning to make a life change and possibly move to Houston, are all factors that may have influenced the timing. 
8.  Who set the 3-minute time limit? To hear as many and varied speakers as possible, yet also give individuals time to express their concerns, the board with our moderator determined that a 3-4 minute time limit was appropriate. This time limit was communicated by email to the entire congregation in advance of the meeting.  
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