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● Please keep yourself on 
mute and off video.

● For questions to speakers 
and panelists, please use 
the Q/A feature.

● Feel free to write 
comments in the chat.



Findings Track

Session I:  

Advancing Civic Spaces and 

Protecting Human Rights -

March 10, 9:00 - 10:30 am Eastern

Session 2: 

Achieving Accountability: From 

Social Movement to 

Decentralization 

March 11, 9:00 - 10:30 am Eastern

Process Track

Session 3: 

Learning from Learning Agendas: 

Improving the Art of 

Organizational Learning 

March 16, 2020 at 9:00 - 10:30 am 

Eastern

Session 4:

Lessons Learned from 27 DRG 

Impact Evaluations 

March 18, 2020 10:00 - 11:30 am 

Eastern



2021-23 DRG 
Learning Agenda

Cross-cutting 
Questions

Operational 
Questions

DRG Learning Agenda Overview

Operational 
Questions

Sector 
Specific 

Questions



Learning Question 
C

Learning Question 
B

Learning Questions and Agendas

Learning Question 
A

A learning question is a specific, answerable, need-to know question that can be answered through monitoring, 

evaluation, or other analysis such as research to address learning priorities. 

Learning Agenda

Learning agendas, also known as learning plans, are a systematic, intentional and 

resourced way to answer a set of learning questions.



Welcome / 

Background

Presentation Panelist 

Perspectives

AGENDA

Plenary 

Discussion



Speakers:

Presentation 1: 

Lynette Friedman, Independent Consultant

Panellists:

Laura Adams, Freedom House

Catherine Calligan, Social Impact

Nick Higgins, USAID/DDI/DRG

Session III: Learning 
from Learning 
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Lynette Friedman, 
Independent Consultant
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DEMOCRACY, HUMAN 

RIGHTS AND GOVERNANCE 

LEARNING AGENDA

Findings from DRG-LER II Tasking N038: 

Learning Agenda Dissemination
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APPLY

Supporting the dissemination 

and utilization of findings

IDENTIFY

Identified the learning needs and 

aligned with DRG Center Strategy

ITERATE

Used an Advisory Group to 

review and revise the learning 

agenda

IDEATE

Used DRG Theme Teams to ideate 

learning questions at the ‘middle 

level’

DECIDE

Action Plans created to conduct 

evidence reviews and new research 

and evaluation activities

REFINE

Prioritized using a DRG Cadre 

survey and question workshops

DRG Learning Agenda 

Process
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Answering Learning Questions

Evidence Reviews

1. Commission multidisciplinary 
literature reviews

2. Hold workshops with 
academics and DRG team 
members

3. Package and disseminate 
learning products

Other

• Evidence base exists: 
communicate through learning 
products

• Incorporate into other Center 
research or products

• Not addressed due to lack of 
evidence base, resources, or 
relevance
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“The Learning Agenda brought in an organizing framework. 

We had a million questions before and all of them were 

good. The Learning Agenda was a way to present answers 

in a more digestible format. Through this framework, it was 

easier to access information when it was needed to inform 

design.” – key informant
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Disseminating Learning Products
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“The workshops with the academic teams were powerful 

events and effective products in and of themselves. As 

technical staff, we were involved in conversations with 

researchers and were then able to understand and 

incorporate the research at a much deeper level than if we 

had just read a literature review. A lot of this understanding 

informed subsequent trainings and technical assistance 

provided to Missions.” – key informant



Lessons from the Learning Agenda Process

• Positive cultural change supported 
learning

• Leadership support was essential

• There is a challenge in ensuring 
consistency of support over time

• Active staff engagement was a major 
strength

• The process explicitly provided an 
important bridge between the 
worlds of academia and practitioner

• The interdisciplinary approach was 

essential

• There were too many questions

• The time horizon should expand

• The Learning Division incorporated 

an effective use of mixed methods
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“Having questions is itself a product – when you know what’s 

‘top of mind’, you can begin to see how your work speaks to 

those things even without a dedicated research project. It 

orients how you make sense of things and it’s exciting to 

realize that answers do exist.” – key informant
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Recommendations from Key Informants

• Expand stakeholder involvement

• Redesign learning questions and logistics

– Limit to 3-6

– Expand to two-year horizon

– Consider questions at multiple levels

DRG-LER II Tasking N038: Learning Agenda Dissemination
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National Opinion Research Center (NORC)

55 East Monroe Street

Chicago, IL 60603

Social Impact

2300 Clarendon Blvd #1000

Arlington, VA 22201



Panellists:

Laura Adams, Freedom House

Catherine Calligan, Social Impact

Nick Higgins, USAID/DDI/DRG

Lynette Friedman, Independent Consultant
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Plenary Discussion and Q+A

We invite you to ask questions that 
relate to each step in the Learning 
Agenda process:

(1) How to Develop Learning Agenda 
Questions 

(2) How to Conduct the Research 
(3) How to Utilize the Evidence from 

that Research?

Please drop your questions into the 
Q+A function



Please take a moment to fill out survey. 

If you have any questions, please contact Chris Grady 
cgrady@usaid.gov

mailto:cgrady@usaid.gov

