
3DJH�_��

%DFNJURXQGHU�DQG�)$4�RQ�%RDUG¶V�3URSRVHG�5HYLVLRQ�RI�1$,)$�1DWLRQDO�%\ODZV

%RDUG�3URSRVDO�%DVHG�RQ�0HPEHU�)HHGEDFN�DQG�5HFRPPHQGDWLRQV�
RI�1$,)$�4XDOLW\�0HPEHU�([SHULHQFH��40(��7DVN�)RUFH

-XO\�����

7R�IXUWKHU�WKH�1$,)$�������VWUDWHJLF�SODQ��WKH�1$,)$�%RDUG�LV�SURSRVLQJ�D�QHZ�VHW�RI�1$,)$�
%\ODZV�WR�LPSOHPHQW�WKH�UHFRPPHQGDWLRQV�RI�WKH�4XDOLW\�0HPEHU�([SHULHQFH��40(��7DVN�
)RUFH��ZLWK�WKUHH�WKUHH�PDLQ�JRDOV�

�� &UHDWH�D�1$,)$�IHGHUDWLRQ�VWUXFWXUH�ZLWK�FKDSWHU�UHODWLRQVKLSV�EHWZHHQ�QDWLRQDO��
VWDWHV��DQG�VWURQJ�ORFDOV��VR�ZH�KDYH�IHZHU�± EXW�PRUH�VXFFHVVIXO�± DVVRFLDWLRQV�WR�
SXUVXH� WKH�1$,)$�PLVVLRQ�

�� (VWDEOLVK�VWDQGDUGV�IRU�VXFFHVVIXO�1$,)$�DVVRFLDWLRQV�WKDW�ZH¶UH�DOO�DFFRXQWDEOH�IRU�
DW�WKH�QDWLRQDO��VWDWH��DQG�ORFDO�OHYHO��DQG

�� 0RYH�WR�RQH�FRQVLVWHQW�GXHV�DPRXQW�QDWLRQZLGH�

7KH�1DWLRQDO�&RXQFLO�ZLOO�FRQVLGHU�WKH�SURSRVDO�GXULQJ�WKH�1DWLRQDO�&RXQFLO�6HVVLRQ�RQ�6XQGD\��
6HSW������������,I�DGRSWHG��WKH�QHZ�1$,)$�E\ODZV�ZLOO�EH�HIIHFWLYH�-DQ�����������DQG�WKH�
IHGHUDWLRQ�ZLOO�ZRUN�WRJHWKHU�WRZDUGV�LPSOHPHQWDWLRQ�EHWZHHQ�QRZ�DQG������

�����������������������������������������������������������������������������������������������������������������������������

:KDW�LV WKH�UROH�RI�WKH�4XDOLW\�0HPEHU�([SHULHQFH��40(��7DVN�)RUFH"

7KH�40(�7DVN�)RUFH�LV�D�EURDG�FURVV�VHFWLRQ�RI�1$,)$�OHDGHUV��PHPEHUV�DQG�H[HFXWLYHV�
DSSRLQWHG E\�WKH�%RDUG�RI�7UXVWHHV�WR�LPSOHPHQW�WKH�QH[W�SKDVH�RI WKH 1$,)$������ 6WUDWHJLF�
3ODQ��,WV SULPDU\�JRDO�LV�WR�H[DPLQH�DQG�UHFRPPHQG�KRZ�WR�LPSURYH�WKH�1$,)$�EXVLQHVV�DQG�
ILQDQFLDO�PRGHOV�WR�GHOLYHU�D�TXDOLW\�PHPEHU�H[SHULHQFH�IRU�DOO�1$,)$�PHPEHUV� 7KH�WDVN�IRUFH
KHOG�D�WZR�GD\�LQ�SHUVRQ�VXPPLW�DW�1$,)$¶V�KHDGTXDUWHUV�LQ�-DQXDU\������DQG�FRQYHQHG�RYHU�
VHYHUDO�FRQIHUHQFH�FDOOV�WKURXJKRXW������

:K\�IRFXV�RQ�WKH�EXVLQHVV�DQG�ILQDQFLDO�PRGHOV"

7KH�1$,)$�������6WUDWHJLF�3ODQ��DGRSWHG�E\�WKH�%RDUG�LQ�VSULQJ�������LGHQWLILHV�WKUHH�JRDOV�WR�
HPSRZHU�PHPEHUV�DQG�WUDQVIRUP�1$,)$�IRU�VXFFHVV�LQ������DQG�EH\RQG��,PSOHPHQWDWLRQ�RI�
WKH ILUVW�JRDO�± WR�HVWDEOLVK�1$,)$�DV�WKH�SUHPLHUH�DGYRFDF\��PHPEHU�HPSRZHUPHQW�DQG�
DZDUHQHVV�RUJDQL]DWLRQ�± LV�ZHOO�XQGHU�ZD\��7KH�40(�7DVN�)RUFH�ZDV�HVWDEOLVKHG�WR�EHJLQ�
LPSOHPHQWDWLRQ RI�JRDOV �� DQG�����WR�LPSURYH�WKH�EXVLQHVV�PRGHO�WR�PRUH�HIIHFWLYHO\�GHOLYHU�
PHPEHU�YDOXH�DQG�JURZ�PHPEHUVKLS� DQG�WR�LPSURYH�WKH�ILQDQFLDO�PRGHO�WR�GLYHUVLI\�UHYHQXH�
DQG�SURYLGH�DGGLWLRQDO�UHVRXUFHV�WR�PHPEHUV�
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:KDW�ZHUH WKH�7DVN�)RUFH�UHFRPPHQGDWLRQV"

7KH 7DVN�)RUFH�SUHVHQWHG WKUHH�UHFRPPHQGDWLRQV LQ�LWV 0DUFK������UHSRUW��$IWHU�WZR�URXQGV�RI�
PHPEHU�UHYLHZ�DQG�IHHGEDFN��WKH�WDVN�IRUFH�LQ�-XO\�UHYLVHG�UHFRPPHQGDWLRQ����WR�H[WHQG
FKDSWHU�VWDWXV�WR�HOLJLEOH�ORFDO�DVVRFLDWLRQV�

7KH�WKUHH�UHFRPPHQGDWLRQV�QRZ�IRUP�WKH�EDVLV�RI�WKH�%RDUG¶V�SURSRVDO�WR�UHYLVH�WKH�
1$,)$�1DWLRQDO�E\ODZV�

5HFRPPHQGDWLRQ�����5HVWUXFWXUH�1$,)$�DV�D�SURIHVVLRQDO�DVVRFLDWLRQ��ZLWK�D�QDWLRQDO�
DVVRFLDWLRQ��VWDWH�FKDSWHUV��FHUWDLQ�ORFDO�FKDSWHUV��DQG�ORFDO DFWLYLWLHV�FRRUGLQDWHG�E\�WKH�VWDWHV��
0HPEHUV�MRLQ�DQG�SD\�GXHV�WR�WKH�QDWLRQDO�RUJDQL]DWLRQ��ZLWK�D�SRUWLRQ�RI�GXHV�VKDUHG�ZLWK�WKH�
VWDWH�FKDSWHU��DQG�DQ\�ORFDO�FKDSWHU��WR�ZKLFK�D�PHPEHU�EHORQJV

:KDW�GRHV�WKLV�PRGHO�SURSRVH�IRU�1$,)$�1DWLRQDO"

$V�D�SURIHVVLRQDO�RUJDQL]DWLRQ�IRU�LQVXUDQFH�DQG�ILQDQFLDO DGYLVRUV��PHPEHUV�ZLOO�MRLQ�WKH�
QDWLRQDO�RUJDQL]DWLRQ��1$,)$�1DWLRQDO��ZLWK�D�SRUWLRQ�RI�GXHV�VKDUHG�ZLWK�WKH�VWDWH�FKDSWHU �DQG�
ORFDO�FKDSWHU�LI�DSSOLFDEOH��WR�ZKLFK�D�PHPEHU�EHORQJV��7KH�PRGHO�SURSRVHV DQ�HQKDQFHG�UROH�
IRU�1DWLRQDO�WR�VXSSRUW�FKDSWHUV�LQ�DGYRFDF\�DQG SURJUDPPLQJ�QHHGV��1DWLRQDO�ZLOO�KDYH�PRUH�
VWUXFWXUHG�LQYROYHPHQW�ZLWK�WKH�FKDSWHUV�DQG�EH�DFFRXQWDEOH WR�LWV�PHPEHUV�IRU WKH GHOLYHU\�RI�
UHVRXUFHV�DQG�VXSSRUW�WR�HQVXUH�TXDOLW\�PHPEHU�VHUYLFHV�DQG�SURGXFWV DFURVV�WKH�FRXQWU\��

:KDW�GRHV�WKLV�PRGHO�SURSRVH�IRU�1$,)$�VWDWH�DVVRFLDWLRQV"

$V�VWDWH�FKDSWHUV��WKH�1$,)$�VWDWHV ZLOO�FRQWLQXH�WR�EH�VHSDUDWHO\�LQFRUSRUDWHG�DQG�KDYH�WKHLU�
RZQ�ERDUG DQG�RWKHU�JRYHUQDQFH�UHTXLUHPHQWV��(DFK�VWDWH�FKDSWHU�ZLOO�KDYH�FKDSWHU�
DJUHHPHQWV ZLWK�1$,)$�1DWLRQDO�DQG�ZLOO�RSHUDWH�DFFRUGLQJ�WR�WKH�WHUPV�RI�WKH�FKDSWHU�
DJUHHPHQW�DV�ZHOO�DV�VWDWH�ODZ�

+RZ�ZLOO�WKH ³FKDSWHU�VWDWXV´ LPSDFW�RSHUDWLRQV DW�1$,)$�VWDWHV"

7KH�FKDSWHU�DJUHHPHQWV ZLOO�GHWDLO�VSHFLILF�UROHV�DQG�UHVSRQVLELOLWLHV�IRU�ZKLFK�1DWLRQDO�DQG�
HDFK�VWDWH ZLOO�EH�KHOG�DFFRXQWDEOH��/LNH�1$,)$�1DWLRQDO��WKH�VWDWHV�ZLOO�EH�UHTXLUHG WR�
VWUHQJWKHQ�WKHLU�VXSSRUW�LQ�ORFDO�DUHDV DQG�ZLOO EH�KHOG�DFFRXQWDEOH IRU�WKH�GHOLYHU\�RI�TXDOLW\�
PHPEHU�VHUYLFHV��

:KDW�GRHV�WKLV�PRGHO�SURSRVH�IRU�1$,)$�ORFDO�DVVRFLDWLRQV"

7KH�ORFDO�DVVRFLDWLRQV�ZLOO�WUDQVIRUP�WR�GLIIHUHQW�PRGHOV�GHSHQGLQJ�RQ�WKH�FXUUHQW�VWDWXV�RI�HDFK�
ORFDO DVVRFLDWLRQ��

/RFDO�$UHD�&KDSWHUV�

6WURQJ ORFDO�DVVRFLDWLRQV ZLOO�EH�HOLJLEOH WR�EHFRPH�1$,)$�ORFDO�FKDSWHUV LI�WKH\ FKRRVH��/LNH�D�
VWDWH�FKDSWHU��WKH ORFDO�FKDSWHU�ZLOO�EH�LQFRUSRUDWHG�DV�D�QRQSURILW�FRUSRUDWLRQ�XQGHU�WKH�ODZV�RI�
LWV�VWDWH�DQG�ZLOO�PDLQWDLQ�IHGHUDO��DQG�VWDWH��LI�DSSOLFDEOH��LQFRPH�WD[�H[HPSWLRQ�

7KH�ORFDO�FKDSWHU ZLOO�KDYH�LWV RZQ�ERDUG�DQG�RWKHU�JRYHUQDQFH�UHTXLUHPHQWV��(DFK�FKDSWHU ZLOO�
KDYH�FKDSWHU�DJUHHPHQWV ZLWK�1$,)$�1DWLRQDO�DQG�LWV�VWDWH��DQG�ZLOO�RSHUDWH�DFFRUGLQJ�WR�WKH�
WHUPV�RI�WKH�FKDSWHU�DJUHHPHQW�DV�ZHOO�DV�VWDWH�ODZ�
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:LOO�D�ORFDO�FKDSWHU�KDYH�D�OHDGHUVKLS WHDP�LQ�DGGLWLRQ�WR�D�ERDUG"

<HV��ORFDO�FKDSWHUV�ZLOO�KDYH�D�VWUXFWXUH�FRPSDUDEOH�WR�WKH�VWDWH�FKDSWHUV��ZLWK�RIILFHUV�DQG�
WUXVWHHV��DVVRFLDWLRQ�H[HFXWLYH�VXSSRUW�DQG�FRPPLWWHHV��LQFOXGLQJ�JRYHUQPHQW�UHODWLRQV��$3,&��
,)$3$&���SURIHVVLRQDO�GHYHORSPHQW�DQG�HGXFDWLRQ�DQG�PHPEHUVKLS�

+RZ�ZLOO�D�ORFDO�DVVRFLDWLRQ�TXDOLI\�IRU�FKDSWHU�VWDWXV"

5HFRPPHQGDWLRQV IURP�WKH�40(�:RUNLQJ�*URXS�RQ�6WDWH�DQG�/RFDO�6WUXFWXUH�VSHFLI\�WKDW�ORFDO�
DVVRFLDWLRQV�ZLWK�DW�OHDVW�����PHPEHUV�ZLOO�EH�HOLJLEOH�IRU�FKDSWHU�VWDWXV�XSRQ�VLJQLQJ�D�FKDSWHU�
DJUHHPHQW�ZLWK�WKH�VWDWH�DQG�QDWLRQDO�

,I�D�ORFDO�DVVRFLDWLRQ�KDV�IHZHU�WKDQ�����PHPEHUV��FDQ�LW�REWDLQ�FKDSWHU�VWDWXV"

$FFRUGLQJ�WR�WKH�UHFRPPHQGDWLRQV�IURP�:RUNLQJ�*URXS����ORFDOV�ZLWK�EHWZHHQ�����DQG�����
PHPEHUV�PD\�DSSO\�WR�WKHLU�VWDWH�DQG�WKH�QDWLRQDO�DVVRFLDWLRQ�IRU�ORFDO�FKDSWHU�VWDWXV�LI�WKH\�
VDWLVI\�VWDWH�DQG�QDWLRQDO�DVVRFLDWLRQ�VWDQGDUGV�IRU�RSHUDWLRQDO�FRPSOLDQFH��H�J���WD[�H[HPSW�
DQG�FRUSRUDWH�VWDWXV��FXUUHQW�E\ODZV��OHDGHUVKLS�WHDP��'	2�LQVXUDQFH��DQG�VXFFHVVIXO�
SURJUDPPLQJ��H�J���RQJRLQJ�DGYRFDF\��SURIHVVLRQDO�GHYHORSPHQW�DQG�HGXFDWLRQ��DQG�
PHPEHUVKLS�DFWLYLWLHV�� 7KH�RSHUDWLRQDO�DQG�SURJUDPPLQJ�VWDQGDUGV�WKDW�ZRXOG�EH�FRQVLGHUHG�
LQ�PDNLQJ�WKLV�GHWHUPLQDWLRQ�DUH�OLNHO\ WKRVH�WKDW�ZHUH�GHYHORSHG�E\�:RUNLQJ�*URXS����ZKLFK�
GHYHORSHG�WKH�SURSRVHG�VWDQGDUGV�

+RZ�ZLOO�WKH�ORFDO�FKDSWHU�EH�ILQDQFHG"

6HH�5HFRPPHQGDWLRQ����

:KDW�LI�P\ ORFDO�DVVRFLDWLRQ�LV�QRW�HOLJLEOH�IRU FKDSWHU VWDWXV"

/RFDO�DFWLYLW\�ZLOO�FRQWLQXH�± DQG�EH VWUHQJWKHQHG�± LQ�WKH�IRUP�RI�ORFDO�DUHD�WHDPV��FRPPLWWHHV�
RU�XQLWV�RI�WKH�VWDWH�FKDSWHUV��%HFDXVH�WKH�IRUPHU�ORFDO�DVVRFLDWLRQV�QR�ORQJHU�ZLOO�EH�VHSDUDWHO\�
LQFRUSRUDWHG�RUJDQL]DWLRQV��YROXQWHHUV�ZLOO�EH�IUHH�RI�WLPH�FRQVXPLQJ�JRYHUQDQFH�DQG�
DGPLQLVWUDWLYH�UHTXLUHPHQWV��:RUNLQJ�ZLWK�WKHLU�VWDWH��YROXQWHHUV�PD\�IRFXV�WKHLU�WDOHQWV�RQ�
SURJUDPPLQJ�DQG�SROLWLFDO�DFWLYLWLHV�WKDW�PRVW�LPSDFW�DQG�EHQHILW�PHPEHUV�DQG�WKH�LQGXVWU\�

+RZ�ZLOO�ORFDOV�ZLWK�QRQ�FKDSWHU�VWDWXV�EH DVVXUHG�WKDW�WKHLU�VWDWH�ZLOO�VXSSRUW�DQG�
PDLQWDLQ ORFDO�HQJDJHPHQW�DQG�DFWLYLW\"

7KH�FKDSWHU�DJUHHPHQWV�EHWZHHQ�HDFK�VWDWH�DQG�1$,)$�1DWLRQDO�WKDW�ZLOO EH�SXW�LQ�SODFH�ZLOO�
UHTXLUH�HDFK�HQWLW\�WR�EH�DFFRXQWDEOH�DQG�WR�DGKHUH�WR�VWDQGDUGV�IRU�VXFFHVV�DV�UHFRPPHQGHG
E\�WKH�1$,)$�6WDQGDUGV�	�$FFRXQWDELOLW\�:RUNLQJ�*URXS �VHH�UHFRPPHQGDWLRQ������$PRQJ�WKH
VWDQGDUGV�IRU�VXFFHVV�ZLOO�EH�WKH�VWDWH¶V�UROH�LQ�HQVXULQJ�D�VWURQJ�ORFDO�SUHVHQFH LQ�
SURJUDPPLQJ�DQG�SROLWLFDO�LQYROYHPHQW�

$W�WKH�VDPH�WLPH��1$,)$�1DWLRQDO�ZLOO�EH�KHOG DFFRXQWDEOH�IRU�ZRUNLQJ�ZLWK�VWDWHV�WR GHOLYHU�
TXDOLW\�VHUYLFHV�WR�PHPEHUV�LQ�ORFDO�PDUNHWV��)RU�H[DPSOH��1$,)$�LQYHVWHG�LQ�D�QHZ�6NLOO�
%XLOGHUV�6HULHV�SURJUDP�WR�WUDLQ�PHPEHUV�LQ�FRUH�FRPSHWHQF\�DUHDV VXFK�DV�WLPH�PDQDJHPHQW��
ILGXFLDU\�FRPSOLDQFH DQG�SURIHVVLRQDO�SURVSHFWLQJ��&XUULFXOXP�IRU�WKHVH�IRXU�KRXU�SURJUDPV�
ZDV�GHYHORSHG�LQ�UHVSRQVH�WR�D�QDWLRQDO�VXUYH\�RI�1$,)$ PHPEHUV��1DWLRQDO�ZLOO�DVVLVW�VWDWHV�
LQ�WKH�GHOLYHU\�RI�WKHVH�SURJUDPV�VR�PHPEHUV�DFURVV�WKH�FRXQWU\�H[SHULHQFH FRQVLVWHQF\�LQ
TXDOLW\�WUDLQLQJ DQG�VHUYLFHV�
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+RZ�ZLOO�ORFDO�DFWLYLW\�WDNH�SODFH LQ�WKH�DEVHQFH�RI D�ORFDO�ERDUG"

$V�SDUW�RI�WKH�FKDSWHU�DJUHHPHQW��WKH�VWDWH ZLOO�PDLQWDLQ WKH�ORFDO�SUHVHQFH�WKURXJK�
SURJUDPPLQJ�DQG�DFWLYLWLHV�LQ�WKRVH�DUHDV� 7KLV�SUHVHQWV RSSRUWXQLWLHV�WR�DWWUDFW D�EURDGHU�
DXGLHQFH��FRRUGLQDWH KLJKO\�VRXJKW�DIWHU�VSHDNHUV��DQG�EULQJ UHOHYDQW�DQG�WLPHO\�SURJUDPPLQJ�
WR�ORFDO�FRPPXQLWLHV� 1DWLRQDO�ZLOO�FRQWLQXH�WR�GHYHORS�DQG�EURDGHQ�LWV�UHSHUWRLUH�RI�SURJUDPV�
DQG�SURIHVVLRQDO�GHYHORSPHQW IRU�GHOLYHU\ E\�WKH�VWDWH�LQ�FRRUGLQDWLRQ�ZLWK WKH�ORFDO�DIILOLDWHV�DV�
ZHOO��7KH�HQG�UHVXOW�LV�JUHDWHU�UHVRXUFHV�DQG�SURIHVVLRQDO�VXSSRUW�GHOLYHUHG�ORFDOO\�WKURXJK�WKH�
VWDWHV�DQG�1DWLRQDO�

+RZ�ZLOO�VLJQDWXUH�HYHQWV�EH�PDQDJHG DW�WKH�ORFDO�OHYHO"

/RFDO�VLJQDWXUH�HYHQWV�VXFK�DV�JROI�WRXUQDPHQWV��\HDUO\�EDQTXHWV�DQG�RWKHU�HYHQWV�FDQ�EH�KHOG�
XQGHU WKH�SURSRVHG�VWUXFWXUH��/RFDO�FRPPLWWHHV�WKDW�RUJDQL]H�WKHVH�HYHQWV�ZLOO�ZRUN�GLUHFWO\�
ZLWK�WKH�VWDWH�FKDSWHU�WR�RUJDQL]H DQG�LPSOHPHQW�WKH�DFWLYLWLHV� 7KLV�ZLOO�DOORZ�EURDGHU�
SDUWLFLSDWLRQ��EHWWHU�DFFHVV�WR�VSRQVRUV��DQG�WKH�DELOLW\�WR�OHYHUDJH�VWDWH�ZLGH�UHVRXUFHV� 7KH�
VWDWH�LV�SRVLWLYHO\�LQFHQWLYL]HG WR�XWLOL]H�VXFFHVVIXO�ORFDO�SURJUDPPLQJ�YHKLFOHV�WKDW�KDYH�D�
SURYHQ�WUDFN�UHFRUG�RI�IXQGUDLVLQJ�DQG�SURJUDPPLQJ�H[FHOOHQFH��

+RZ�ZLOO�ORFDO�DZDUGV�EH�PDQDJHG"

/RFDO�DZDUGV�FDQ�EH�RIIHUHG�XQGHU�WKH�SURSRVHG�VWUXFWXUH�ZLWK�VWDWH�VXSSRUW� 7KH�VWDWHV�DQG�
WKHLU�DIILOLDWHV�ZLOO�EH�HQFRXUDJHG�WR�HVWDEOLVK�SURFHGXUHV��VXFK�DV�FUHDWLQJ�ORFDO�FRPPLWWHHV�
WKDW FDQ UHYLHZ�QRPLQHHV�DQG�ZRUN�ZLWK�WKH�VWDWH�WR�YHW�DQG�KRQRU�GHVHUYLQJ�PHPEHUV�

+RZ�ZLOO�1$,)$ DWWUDFW�DQG�GHYHORS�QHZ�OHDGHUV DW�WKH�ORFDO�OHYHO"

:KLOH�ORFDO�JRYHUQDQFH�ZLOO�QR�ORQJHU�EH�D�EXUGHQ�LQ�FHUWDLQ�VWDWHV��WKHUH�DUH�D�ZHDOWK�RI�
RSSRUWXQLWLHV�WR�VSHDUKHDG�SURJUDPPLQJ�LQ�SURIHVVLRQDO�GHYHORSPHQW�DQG SROLWLFDO�LQYROYHPHQW�
DW�DOO�OHYHOV� :LWK�IHZHU�SRVLWLRQV�RYHUVHHLQJ�JRYHUQDQFH��WKH�FRPPLWWHH�RSSRUWXQLWLHV�ZLOO�EH�
GHHSHU�DQG�EURDGHU� ,QGLYLGXDOV�ZLOO�KDYH�WKH�RSSRUWXQLW\�WR�ZRUN�RQ�ERWK�ORFDO�DQG�VWDWH�ZLGH�
SURJUDPPLQJ�DQG�KDYH�JUHDWHU�DFFHVV�WR�KRQH�OHDGHUVKLS�VNLOOV�LQ�ZD\V�WKDW�DUH�LPPHGLDWHO\�
LPSDFWIXO�WR�PHPEHUV�LQ�WKHLU DUHD��,QGLYLGXDOV�ZLOO�DOVR�ZRUN�PRUH�EURDGO\�ZLWK�RWKHU�OHDGHUV�
WKURXJKRXW�WKHLU�VWDWH�DQG�SHUKDSV�UHJLRQ�WKDW�ZLOO�RIIHU JUHDWHU�H[SRVXUH�WR�SRWHQWLDO�PHQWRUV��
PHQWHHV�DQG�RWKHU�FDUHHU�SURIHVVLRQDOV�IURP�D�JUHDWHU�YDULHW\�RI�EDFNJURXQGV�

+RZ�ZLOO�WKLV�SURSRVHG�VWUXFWXUH�LPSDFW�1$,)$¶V�DELOLW\�WR�FRQWLQXH�WR�SRVLWLRQ�LWVHOI�DV�D�
µJUDVVURRWV¶�RUJDQL]DWLRQ"

1$,)$�LV��DQG�PXVW�UHPDLQ��D�JUDVVURRWV�RUJDQL]DWLRQ��ZKLFK�LV�HVVHQWLDO�IRU�RXU�IXQGDPHQWDO�
DGYRFDF\�PLVVLRQ�DQG�LQWHJUDO�WR�RXU�SURIHVVLRQDO�GHYHORSPHQW�DQG�QHWZRUNLQJ�SURJUDPV� 7KH�
40(�SODQ�VHHNV�����WR�VWUHQJWKHQ�WKHVH�JUDVVURRWV�DFWLYLWLHV�E\�EULQJLQJ�PRUH�FRQVLVWHQF\�WR�
SURJUDP�GHOLYHU\��WKURXJK�VWDWHZLGH�FRRUGLQDWLRQ������WR�LPSURYH�WKHVH�JUDVVURRWV�DFWLYLWLHV�E\�
KROGLQJ�QDWLRQDO��VWDWH�DQG�ORFDO�FKDSWHUV�DFFRXQWDEOH�WKURXJK�FKDSWHU�DJUHHPHQWV��DQG�����WR�
HQHUJL]H�WKHVH�JUDVVURRWV�DFWLYLWLHV�E\�IUHHLQJ�ORFDO�OHDGHUV�IURP�WKH�DGPLQLVWUDWLYH�EXUGHQ�RI�
ORFDO�DVVRFLDWLRQ�JRYHUQDQFH�
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+RZ�ZLOO�SROLWLFDO�LQYROYHPHQW�DQG�IXQGUDLVLQJ�EH�DIIHFWHG�DW�WKH�VWDWH�DQG�ORFDO�OHYHO"

1DWLRQDO�ZLOO�FRQWLQXH�WR�ZRUN�FORVHO\�ZLWK�WKH�FKDSWHUV�WR�DVVLVW�ZLWK�,)$3$&��JUDVVURRWV
FRQVWLWXHQW�OREE\LQJ�DQG�SROLWLFDO�SURJUDP�WUDLQLQJ DW�WKH�IHGHUDO�DQG�VWDWH�OHYHO��&KDSWHUV�ZLOO�EH�
UHTXLUHG�WR�PDLQWDLQ�WKHLU IXQGUDLVLQJ�DFWLYLW\�DQG�DVVLVW�ORFDO�FRPPLWWHHV�ZKHQ�QHHGHG�

0DQ\�ORFDO�DVVRFLDWLRQV KDYH�D�UDQJH�RI IXQGV�LQ�WKHLU�DFFRXQWV��:KDW�ZLOO�KDSSHQ�WR�
WKHLU UHPDLQLQJ DFFRXQW�EDODQFHV ZKHQ�WKH�QHZ�VWUXFWXUH�LV�SXW�LQ�SODFH"

7KH�1$,)$�:RUNLQJ�*URXS�RQ�$VVRFLDWLRQ�)LQDQFHV KDV�RXWOLQHG�SURFHGXUHV�LQ�LWV�
UHFRPPHQGDWLRQV��)RU�QRQ�FKDSWHU�ORFDOV��WKH�DFFRXQW�EDODQFHV�ZLOO�EH�FORVHG�XSRQ 40(�
LPSOHPHQWDWLRQ�LQ�-DQXDU\�������,I�UHTXHVWHG�E\�WKH�ORFDO��VWDWH�FKDSWHUV�VKRXOG�HDUPDUN�ORFDO�
DVVRFLDWLRQ�IXQGV�IRU�DFWLYLWLHV�LQ�WKH�ORFDO�DUHD�WKDW�DUH�FRQVLVWHQW�ZLWK�WKH�SXUSRVH�IRU�ZKLFK�
WKH�ORFDO�UDLVHG�RU�PDLQWDLQHG�WKH�IXQGV��3ULRU�WR�������WKH�ORFDO�ERDUG�ZLOO�GHFLGH KRZ�WKH IXQGV�
ZLOO�EH�XVHG�LQ�ZD\V�WKDW�EHQHILW�1$,)$�PHPEHUV RU�DUH�RWKHUZLVH�FRQVLVWHQW�ZLWK�FXUUHQW�ORFDO�
E\ODZV�� ,W�LV�VXJJHVWHG�WKDW�DQ\�IXQGV�EH�WUDQVIHUUHG�WR�WKH�VWDWH�FKDSWHU�RU�1$,)$�1DWLRQDO�WR�
EH�XVHG�IRU�WKH�EHQHILW�RI�1$,)$�PHPEHUV��SURJUDPV�RU�DFWLYLWLHV�LQ�WKH�ORFDO�DUHD�ZKHUH�WKH�
IXQGV�RULJLQDWHG�

+RZ�ZLOO�ORFDO�DFWLYLW\�EH�VXSSRUWHG�ILQDQFLDOO\"

7KH�VWDWHV�ZLOO�EH�HPSRZHUHG�WR�GHWHUPLQH�KRZ�EHVW�WR�DOORFDWH�WKHLU�GXHV�SRUWLRQ�WR�VXSSRUW�
ERWK�VWDWHZLGH�DQG�ORFDO�DUHD�SURJUDPV�DQG�DFWLYLWLHV�WKURXJKRXW�WKH�\HDU�

+RZ�PDQ\�ORFDO�DVVRFLDWLRQV�H[LVW�LQ�WKH�)HGHUDWLRQ�WRGD\"

7KH�QXPEHU�RI�ORFDO�DVVRFLDWLRQV�KDV�GHFOLQHG�PRUH�WKDQ�����RYHU�WKH�ODVW����\HDUV��IURP�����
LQ������WR���� LQ������ DV�D�UHVXOW�RI�PHUJHUV�DQG�GLVVROXWLRQV�SURSRVHG�E\�WKH�OHDGHUV�LQ�WKRVH�
PDUNHWV��5HDVRQV�IRU�WKH�GHFOLQH�UDQJH�IURP�WKH�LQDELOLW\�WR�DWWUDFW�OHDGHUV�WR�WKH�ERDUG��WR�
PLQLVFXOH�PHPEHUVKLS�QXPEHUV�DQG�ORZ RU�QR SDUWLFLSDWLRQ DW ORFDO�PHHWLQJV�DQG�HYHQWV��
5HJDUGOHVV�RI�WKH�UHDVRQ��WKH WDVN�IRUFH DQG�%RDUG�EHOLHYH�WKDW UHFRPPHQGDWLRQ��� LV D�PRUH�
GHOLEHUDWH��SURDFWLYH DQG�VWUDWHJLF�DSSURDFK�LQ�DVVRFLDWLRQ�PDQDJHPHQW�DQG�RSHUDWLRQV WR�
DGGUHVV�WKLV�WUHQG��,W�ZLOO�HPSRZHU WKH�FKDSWHUV�ZLWK�WKH�IOH[LELOLW\�WR DOORFDWH�UHVRXUFHV WKDW
PHHW�PHPEHU�QHHGV�EDVHG�RQ GHPDQGV�LQ�WKH�PDUNHWSODFH��6RPH�PDUNHWV�ZLOO�SURVSHU�ZLWK�
YLUWXDO�HYHQWV��ZKLOH�RWKHUV�ZLOO�FRQWLQXH�WR�FRQYHQH�LQ�SHUVRQ��7KHUH�DUH�VHYHUDO�VXFFHVVIXO�
H[DPSOHV�ZKHUH�WKLV�DOUHDG\�LV�KDSSHQLQJ DW�1$,)$�

+RZ�PDQ\�ORFDO DVVRFLDWLRQV�FXUUHQWO\�KDYH�DW�OHDVW�����PHPEHUV"�

7KHUH�DUH����ORFDOV�ZLWK�PRUH WKDQ�����PHPEHUV��WKLV�H[FOXGHV DW�ODUJH�ORFDOV��

+RZ�PDQ\�ORFDOV�KDYH�������� PHPEHUV"

7KHUH�DUH����ORFDO�DVVRFLDWLRQV ZLWK�������� PHPEHUV���,Q�DGGLWLRQ��WKH�PDMRULW\�RI�1$,)$�
ORFDOV�± ��� ± KDYH�IHZHU�WKDQ����PHPEHUV� ���ORFDOV�KDYH����PHPEHUV�RU�OHVV��

+RZ�ZLOO�WKH�SURSRVHG�VWUXFWXUH�LPSDFW�WKH�QXPEHU�RI�GHOHJDWHV�LQ�WKH�1DWLRQDO�&RXQFLO"

:LWK�WKLV�PRGHO��WKHUH�ZLOO�EH�DQ�H[SDQGHG�1DWLRQDO�&RXQFLO��ZLWK�DOO�DFWLYH�PHPEHUV�HOLJLEOH�WR�
YRWH�RQ�PDWWHUV�SUHVHQWHG�DW�WKH�1$,)$�DQQXDO�EXVLQHVV�PHHWLQJ�



3DJH�_��

:K\�VKRXOG�1$,)$�LPSOHPHQW UHFRPPHQGDWLRQ���"

7KH�QHHG�WR�VWUHQJWKHQ�WKH�EXVLQHVV�PRGHO�ZLWK�D�QHZ�VWUXFWXUH�KDV�EHHQ�GLVFXVVHG�DW�OHQJWK�
DQG�RYHU�VHYHUDO�\HDUV�E\�D�EURDG�FURVV�VHFWLRQ�RI�1$,)$�OHDGHUV�DQG�H[HFXWLYHV��7KH�ERDUG�
EHOLHYHV�WKHUH�LV FRQVHQVXV�WKDW�1$,)$¶V�����\HDU�ROG�)HGHUDWLRQ�VWUXFWXUH�PXVW�FKDQJH�WR�
UHIOHFW WKH PRUH�HIIHFWLYH�DQG�HIILFLHQW�FRQWHPSRUDU\�PRGHOV XVHG�E\�VXFFHVVIXO DVVRFLDWLRQV�
WRGD\��$�VWURQJ�DQG�VXVWDLQDEOH�1$,)$�LV�D�EHQHILW�WR�DOO�PHPEHUV�DV�ZHOO�DV WKH�LQGXVWU\��DQG�
FKDQJH�LV�QHHGHG�WR�EHWWHU�HQVXUH�RXU�DELOLW\�WR�DGGUHVV�WKH�HPHUJLQJ�QHHGV�RI�RXU�PHPEHUV�
DQG�IXWXUH�PHPEHUV�

5HFRPPHQGDWLRQ����� 1$,)$�HQVXUHV�D�EDVHOLQH�RI�TXDOLW\�PHPEHU�VHUYLFHV�WKURXJK�
HVWDEOLVKHG�VWDQGDUGV�IRU�VXFFHVV�DW�WKH�QDWLRQDO�DQG VWDWH�DQG�ORFDO OHYHO�

:KDW�DUH�WKH�VWDQGDUGV�IRU�VXFFHVV"

6HH�WKH�UHFRPPHQGDWLRQV IURP�WKH�6WDQGDUGV�DQG�$FFRXQWDELOLW\�:RUNLQJ�*URXS��

:KDW�DUHDV�ZLOO�EH�FRYHUHG�XQGHU�WKH VWDQGDUGV�IRU�VXFFHVV"

7KH�VWDQGDUGV�ZLOO�DGGUHVV�PDQ\�RI�WKH�DUHDV�DOUHDG\�LQFOXGHG�LQ�WKH�-DFN�(��%RER�$ZDUG�RI�
([FHOOHQFH��DGYRFDF\�DQG�JRYHUQPHQW�UHODWLRQV��JRYHUQDQFH�DQG�DGPLQLVWUDWLRQ��PHPEHUVKLS
LVVXHV�VXFK�DV�HYHQWV��SUHVHQWDWLRQV�DQG�UHFUXLWPHQW��DQG�SURJUDPV�DQG�SURIHVVLRQDO�
GHYHORSPHQW�RIIHULQJV�

:K\�VKRXOG�1$,)$�LPSOHPHQW�UHFRPPHQGDWLRQ���"

)RU�WRR�ORQJ�1$,)$�PHPEHUV�DFURVV�WKH�HQWHUSULVH�KDYH�H[SHULHQFHG�DQ�LQFRQVLVWHQW�
H[SHULHQFH LQ�WKH�GHOLYHU\�RI�PHVVDJLQJ��HYHQWV��SURJUDPV DQG�VHUYLFHV��7KH�40(�7DVN�)RUFH�
DQG�%RDUG�RI�7UXVWHHV�EHOLHYH�WUDQVSDUHQW�DQG�FOHDUO\�GHILQHG�VWDQGDUGV�IRU�VXFFHVV�PXVW�EH�
HVWDEOLVKHG��PHDVXUHG�DQG�WUDFNHG�IRU�DFFRXQWDELOLW\ DW�DOO�OHYHOV�RI�WKH�DVVRFLDWLRQ��:KLOH�
VWULYLQJ�IRU�H[FHOOHQFH��VWDQGDUGV�ZLOO�EH ERWK�DFKLHYDEOH�DQG LPSDFWIXO��3RVLWLYH�UHVXOWV�ZLOO�EH�
UHDOL]HG�DFURVV�WKH�1$,)$�HQWHUSULVH���

5HFRPPHQGDWLRQ�����1$,)$�UHGXFHV�WKH�QXPEHU�RI�GXHV�VWUXFWXUHV�IURP�����WR�RQH��

:KDW�ZLOO�EH WKH�GXHV�DPRXQW"

7KH�%RDUG�RI�7UXVWHHV�ZLOO�VHW�WKH�XQLILHG�GXHV�DPRXQW IRU�WKH�1$,)$�IHGHUDWLRQ�EHIRUH�-DQXDU\�
������

:KDW�ZLOO�EH�WKH�UHYHQXH�VKDUH"

%HJLQQLQJ�-DQXDU\�������WKH�%RDUG�ZLOO�DOORFDWH�����RI�PHPEHUVKLS�GXHV�WR�WKH�VWDWH�FKDSWHUV��
RU�����HDFK�WR�D�PHPEHU¶V�VWDWH�DQG�ORFDO�FKDSWHU�ZKHUH�D�PHPEHU�EHORQJV�WR�D�ORFDO�FKDSWHU��
7KH�ERDUG�ZLOO�HVWDEOLVK�D�SROLF\�WR�SURYLGH�VWDWHV�VXIILFLHQW�QRWLFH�RI�WKH�GXHV�DPRXQW�VR�VWDWHV�
PD\�SODQ�DQG�PDQDJH�WKHLU�EXGJHWV�DFFRUGLQJO\��
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2SHUDWLRQDO�FRVWV�YDU\�IURP�VWDWH�WR�VWDWH��+RZ�ZLOO�WKH�%RDUG�HQVXUH�WKDW�WKH FKDSWHUV�
ZLOO�SURSHUO\�IXQFWLRQ�XQGHU�WKLV�UHFRPPHQGHG�VWUXFWXUH�DQG�GXHV�GLVWULEXWLRQ"

&KDSWHUV�PD\�OHYHUDJH�UHYHQXH�VKDULQJ�RSSRUWXQLWLHV�IRU�QHZ�SURGXFWV�DQG�VHUYLFHV�GHYHORSHG�
E\�1$,)$�1DWLRQDO��VXFK�WKH�6NLOO�%XLOGHUV�6HULHV�DQG�RWKHU�WUDLQLQJ�SURJUDPV��7KH�SURSRVHG�
VWUXFWXUH�DOVR�VHHNV�WR�JURZ�QRQ�GXHV�UHYHQXH�VWUHDPV�WKURXJK�LQFUHDVHG�VSRQVRUVKLSV�DQG�
RWKHU�VRXUFHV�WKDW�ZLOO�HQKDQFH�SURJUDP�RIIHULQJV�DW�VWDWHV��1$,)$�DOVR�LQWHQGV�WR�JURZ�
PHPEHUVKLS�WKURXJK�WKH�SURSRVHG�XQLILHG�GXHV�V\VWHP�ZKLFK�ZLOO�HQDEOH�VWDWHV�WR�GHOLYHU�
FRQVLVWHQF\�LQ�PHVVDJLQJ��TXDOLW\�SURJUDPPLQJ�DQG�PHPEHU�VHUYLFHV��

:LOO�WKH�ERDUG�KDYH�WKH�DELOLW\�WR�HVWDEOLVK�QHZ�RU�VSHFLDO�GXHV�FDWHJRULHV"

<HV��,Q������WKH�1DWLRQDO�&RXQFLO�SDVVHG�D�E\ODZV DPHQGPHQW�WR�HPSRZHU�WKH�ERDUG�WR�
HVWDEOLVK�D GXHV�DPRXQW�IRU�JURXS�VDOHV�WR�FRPSDQLHV��8QGHU�WKH�40( UHFRPPHQGDWLRQ��WKH�
%RDUG�PD\�FUHDWH�VSHFLDO�PHPEHU FDWHJRULHV�WKDW�SD\�D�GLIIHUHQW�GXHV�UDWH��VXFK�DV�IRU�UHWLUHG�
SURIHVVLRQDOV��QHZ�DGYLVRUV��RU�RWKHU�DSSURSULDWH�FDWHJRULHV�

:K\�VKRXOG�1$,)$�LPSOHPHQW�UHFRPPHQGDWLRQ���"

7KH�FXUUHQW������GXHV�VWUXFWXUHV SRVH D�UDQJH�RI�DGPLQLVWUDWLYH�FKDOOHQJHV��8QLILHG�GXHV�ZLOO�
VLPSOLI\�RSHUDWLRQV��UHGXFH�FRVWV�DQG�HPSRZHU�VWDII�DQG�OHDGHUV�ZLWK�D�VLPSOH�DQVZHU�WR�ZKDW�
VKRXOG�EH�D�VLPSOH�TXHVWLRQ IURP�SURVSHFWV��³:KDW�DUH�1$,)$¶V�GXHV"´:H�DUH�2QH�1$,)$�

$UH�WKH�UHFRPPHQGDWLRQV�IURP�HDFK�RI�WKH�IRXU�ZRUNLQJ�JURXSV�ILQDO"�

1R��7KH�IHGHUDWLRQ�ZLOO�ZRUN�WRJHWKHU�WRZDUGV�LPSOHPHQWDWLRQ�EHWZHHQ�QRZ�DQG������ 7KH�
ZRUNLQJ�JURXS�UHFRPPHQGDWLRQV�ZHUH�GHYHORSHG�E\�D�FURVV�VHFWLRQ�RI�1$,)$�OHDGHUV��
PHPEHUV�DQG�H[HFXWLYHV�WR�SURYLGH�D�IUDPHZRUN�DQG�RIIHU�VRPH�GLUHFWLRQ�WR�KHOS�PHPEHUV�
HQYLVLRQ�WKH�SRWHQWLDO�WUDQVLWLRQ��VHW�XS�DQG�RSHUDWLRQ�RI�D�QHZ DQG�UHVWUXFWXUHG�1$,)$��

���


