DISC BEHAVIORAL ASSESSMENT
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Direct, Dominant, Blunt, “I willdo it!" “You can do it!" Effusive, Positive,
Aggressive BIGGEST FEAR - RESS“/ Es OU/ P Emotion, Effervescent
KEY EMOTION Being taken advantage PO C Rejection KEY EMOTION
Quickly frustrated of, wasting time Optimism
MOTIVATOR MOTIVATOR

Challenge, Bottom Line Flattery, Recognition

SPEED
Fast

SPEED
Fast

(To BE SUPPORTIVE)

DESCRIBERS
Steady, Stable, Good
Listener, Reserved

(To Avolip CONFLICT)

DESCRIBERS
Compliant, Accurate,
Detail-Oriented, Control
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KEY EMOTION KEY EMOTION

Fear, Risk, Aversion MOTTO Hides Emotions
MOTTO “Now that |
MOTIVATOR “I will do it right, no understand, | will MOTIVATOR
Accuracy matter how long it takes.” doit” Benefits
SPEED BIGGEST FEAR BIGGEST FEAR SPEED
Slow Criticism Change Slow




Dominant, leader,
quickly frustrated, initiator,
stubborn, competitive nature,
decision maker, direct,
practical, self-reliant

DOMINAN

+ Overcoming challenges and problem
solving

+ Head decision making and risk taking

« Exemption from day-to-day tasks

+ Comfortable in changing environments

WORK PREFERENCES

+ Growth mindset, emphasis on the future

+ High priority projects and challenges

+ Work that yields clear results

Absence of limitations, authority, small

details

+ Evaluations focused on personal results
opposed to methods

PROFILE

S C

Social, optimistic, flexible,
put together, persuasive,
friendly, trusting, well-liked,
communicative, autonomous,
direct, practical, self-reliant

INFLUENCER

+ Compliments, positive reinforcement, and

others opinions

« Awarm and cordial environment
+ Absence of excessive rules and guidelines
+ Supportive roles to handle the details

WORK PREFERENCES

Logical processes in place

Limited confrontation in the work place
Absence of limitations allowing for speed
An open dialogue for ideas

Collaborative approach in work and play
environments

PROFILE

PROFILES

easygoing, resistant to change,
tactful, practical, passive,
good listener, controlling,
reserved, calculated, direct

STEADINESS

+ Recognition

+ No abrupt changes

+ Tasks with a beginning and end
- Benefits, security

WORK PREFERENCES

- Logical processes

« Stability/uniformity in the day-to-day

+ An order of operations

« Limited confrontation in the work place
+ Collaborative environment

PROFILE

Calculated, detail oriented,
balanced, reliant, risk averse,
orderly, traditional, logical,
accurate, thoughtful, deliberate,
direct, practical, self-reliant

COMPLIANCE

+ Measures of quality

+ Minimal social activities

+ Tasks with a high level of detail

- Systematic organization of information

WORK PREFERENCES

- Tasks with a beginning and end

+ Technical work

+ Logical processes in place and routines
+ Limited confrontation in the work place
- Explanation and evaluation of their work

PROFILE

WANT: Monetarily driven, appetite for efficiency
SEEK: High output, driven by profit
FEAR: Wasting time, being taken advantage of FEAR: Rejection

COMMUNICATION STYLE: bullet points, closed COMMUNICATION STYLE: playful, don't sweat
questions the small stuff

WANT: Enjoy themselves, gloat
SEEK: Acknowledgment, fun

WANT: Safety and security
SEEK: Approval
FEAR: Change

COMMUNICATION STYLE: ask open-ended
questions, consider their opinions and feelings

WANT: Logic, equality, systems in place
SEEK: Accuracy
FEAR: Criticism

COMMUNICATION STYLE: give explanations,
process maps, instructions, reasoning




DISC STYLE IDENTIFICATION

- Decisive, tough, impatient - Sociable, talkative, open + Calm, steady, laid back + Precise, exact, analytical
+ Strong-willed, competitive - Enthusiastic, energetic + Caring, patient, amiable + Logical, systematic
+ Demanding, independent + Persuasive, spontaneous, impulsive + Listens carefully, sincere + Quiet, does not express emotions
- Direct, does not listen - Emotional, talks more than listens + Modest, indecisive, trustworthy + Careful, formal, disciplined
DO DO DO DO
+ Give immediate feedback + Show enthusiasm, smile, chat + Slow down, take your time + Give detailed information
+ Concentrate on subject + Focus on the positive, make it fun + Provide assurance and support + Answer questions patiently
+ Maintain result-orientation + Let him/her talk + Give enough time to decide - Give time to think and decide
DON'T DON'T DON'T DON'T
+ Frustrate his/her desire to take action + Put down his/her enthusiasm - Be restless, pressure for action - Keep information to yourself
+ Restrict his/her power + Focus on the details - Make sudden changes - Pressure forimmediate decisions

- Spend time on non-essentials - React negatively; remain positive - Fail to deliver on promises - Betoo chatty




