¥ The Broker's Blueprint

Thursday, October 30
Hosted When ! !
Brownsvim_’/sm Board of REALTORS® 2025

9:00 AM - 12:00 PM

Where Class
Via Zoom
1825 Central Blvd. Instructor(s) Brent Lancaster

Brownsville, TX 78520

This is an interactive broadcast course, meaning participants in multiple locations will see, hear, and
even speak with each other and the instructor. Contact the course host for more information.

Registration CE credit

If seeking CE credit, please bring your
real estate license and a valid photo I.D.

Special services

If you require special accommodations
to participate, please let us know at least
TREC license # Primary phone three days prior to the course and attach
a written description of your needs.

Name on TREC license

Email address Refund/cancellation policy

A full refund will be issued if written

notification is received by
Courses & fees $20.00 10/28/2025, otherwise a $5

' : cancellation fee will
The Broker's Bl ueprlnt be deducted from your refund. No

2 hrs. CE, course #53078 refunds will be issued after
10/29/2025.

Running a real estate brokerage requires more than managing agents—it requires
managing risk, consistency, and your brand. The Broker’s Blueprint is a hands-on cours
for brokers and office managers ready to develop or refine their office policy manual.
From commission splits and advertising standards to branding guidelines and safety
protocols, this course walks through the essential components that create a compliant
consistent, and high-functioning brokerage operation. Learn how to create policies
that protect your license, reflect your values, and keep your team aligned and
accountable. Whether you're building from scratch or updating an outdated manual,
Deadline

Register by 10/29/2025 After deadline, add $5 tO I’egIStratlon fee

PHOTO® AlexRaths/iStock/Thinkstock

Method of payment [ ] Cash [CIcheck [IMoney order [] Visa
[ Mastercard [Jpiscover [C]American Express
Name on card 3-digit CSC
Billing address ZIP TO I‘eglster
Credit card number Expiration date Fill out form & _emall to
bbor.spi@gmail.com
Signature

Questions contact:

Ny TEXAS REALTORS" UNIVERSITY David Ramirez

~ TEXAS ASSOCIATION OF REALTORS® 956-545-0557
Provider #0001

12.09.15

800-873-9155 - education@texasrealtors.com
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