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The Lifecycle curve (Figure 1) presumes that any church, even an inclining one, is a church waiting to slip into decline unless it continually re-envisions itself.
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Figure 1 – Congregational Lifecycle Curve
Representative and readily identifiable characteristics in congregations at specific points along the lifecycle may include, but not be limited to those below:
Inclining



Reclining



Declining
G Vision Driven


G Program Driven


G Structure Driven
G Start to Stable


G Stable to Stagnant

G Stagnant to Sick
G Future Oriented


G Present Oriented


G Past Oriented
G Intense



G Satisfied



G Complacent
G Do or Die



G Live and Let Live


G Don’t or Die
G High Risk



G Low Risk



G No Risk
G High Faith



G Low Faith



G No Faith
G Build Ministry


G Maintenance


G Survival
G $ = Investor


G $ = Sustainer


G $ = Preserver
G New Leadership


G Established Leadership

G Incumbent Leadership
G Test Pilot



G Auto Pilot



G Pilot Light





*************************
In healthy congregations (see model Figure 2):  Vision defines the “why and what” of ministry; Strategy is the “how” that supports the congregation’s vision; and Structure is the “undergirding” that sustains both its vision and its strategy.  
VISION
STRATEGY
STRUCTURE
                  Figure 2 – Vision-Lifecycle Connection
As any congregation moves through its lifecycle, there is a tendency for Vision to diminish, for Strategy to deteriorate into mere program (which may or may not any longer support Strategy), and for Structure to dominate the congregation’s energy, so that Vision, in going to Structure for permission, gets struck down repeatedly.
*************************
ReVision – Priddy outlines a specific congregational revisioning process:
Key Question 1:   How does God want to express God’s self through this church
in this community at this time?        
Key Question 2:   What did God mean by that?
Guiding Questions:
Values:  Who are we?
Target:  Whom are we trying to reach?
Mission 1:  How are we going to reach them?
Mission 2: What are we going to do once we reach them?
Environment:  What kind of spiritual, physical, psychological, and
philosophical environment will best connect who awe are to whom
we are trying to reach?
Model:  What model of ministry will best connect who we are to those
whom we are trying to reach?
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