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Root Cause Problem Solving 
 

Wednesday, October 8, 2025 
8:00 AM – 12:00 PM 
 

Solving Problems So They Never Happen Again.  
 
Do you want a fantastic day at work? One where work proceeds smoothly, without workarounds or fighting all day? A 
day when all your work gets done? 
 

What can Root Cause Problem Solving do for you? 
 Spend time and money solving the real problem 
 Unify your team around a standard proven problem-solving methodology and vocabulary 
 Take the focus away from workarounds, opinion, blame, and punishment; shift the focus to systemic causes, 

objectivity, collaboration, and data 
 Enable teams to more effectively and efficiently identify true causes and effective solutions 
 Achieve business goals 
 Help minimize the impact of human behavior and errors 

Join us for this four-hour practical hands-on workshop where participants learn by helping to solve several of each 
other's real business issues. Root cause problem-solving templates are provided as a guide for facilitating a team, for 
use in this workshop, and future use in your workplace. 

 

 
Location 
UNR Redfield Campus Room #214 
18600 Wedge Parkway, Bldg. A 
Reno, NV 89511 

GE T I N T OU C H 
Rhea Gustafson | Sr. Manufacturing Business Advisor 
RGustafson@ManufactureNevada.com 
7 7 5 .  6 8 2 .  6 440  

 

Registration 
Root Cause Problem Solving NNV (6748E) 
 

Fee: $199 

 

Workshop Includes 
Expert lead instruction, training, materials and light 
refreshments. 

 

 
Facilitator Profile: Ileana Vassiliou, Creating Effective Organizations 

Over a decade ago, with years of experience in manufacturing, Ileana Vassiliou founded CEO to expand her sphere 
of influence in healing the world of work. Her consulting firm is dedicated to amplifying the capability of 
organizations to perform. Her mission is to guide organizations through a shift from “status quo” to “status great.” 
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