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G E T  I N  T O U C H

Leadership Training for High Performance
Two Training Opportunities to Build Your Leadership Confidence & Style

Leadership Basics

Module 1: Foundations of Leadership
•	 Foundations, theories, influences, and styles
•	 Discussion on leadership characteristics
•	 Identify individual strengths & areas of connection
•	 Ethical frameworks

Module 2: Core Soft Skills for Leadership
•	 Active listening techniques
•	 Giving and receiving feedback
•	 Persuasive communication
•	 Nonverbal communication
•	 Communications channels
•	 Conflict resolution and negotiation
•	 Relationship building
•	 Emotional intelligence
•	 Adaptability and resilience

March 18, 2026 at 8 AM to 5 PM
Leadership Mastery

Module 1: Strategic and Operational Leadership
•	 Vision setting
•	 Establishing SMART goals
•	 Decision-making
•	 Problem-solving
•	 Delegation and empowerment
•	 Performance management
•	 Coaching and mentoring
•	 Recognizing and rewarding

Module 2: Teams and Organizational Leadership
•	 Building high-performance teams
•	 Change management
•	 Communicating with precision
•	 Organizational culture and values
•	 Living leadership
•	 Time management
•	 AI
•	 Motivation
•	 Documenting advances

March 19, 2026 at 8 AM to 5 PM

Registration
Fee: $495
Leadership for Performance Basics (7503E)

Registration
Fee: $495
Leadership for Performance Mastery (7504E)

Benefits: Refine and build leadership skills for high performance throughout these two workshops. Gain 
confidence and skills such as enhanced communication skills, greater adaptability & resilience, improved 
decision making, refined strategic thinking and planning, and increased productivity and performance.

College of Southern Nevada Charleston Campus
6375 W. Charleston Blvd, Building K, Room 101
Las Vegas, NV 89146

Location G E T  I N  T O U C H

Good to Know:
Includes a certificate of completion. Free parking is available. 
We will break for lunch. Lunch is available for purchase nearby.

https://leadershipbasicsforhighperformance-7503e.eventbrite.com
https://leadershipbasicsforhighperformance-7503e.eventbrite.com
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