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Root Cause Problem Solving 
Tuesday, June 13, 2023 
1:00 PM – 5:00 PM 
 

Solving Problems So They Never Happen Again 
 

In this program, you will learn the essentials of Lean problem solving for operational excellence. 

Upon completion, you will know how to charter a Kaizen event by defining the problem in Lean terms, securing alignment 
within the team via shared objectives, and establishing scope by anticipating results. You will also know how to use Lean 
methodologies to analyze and radically improve a process. 

The best way to learn Lean is to get hands-on with an actual problem, and this program does just that by emulating parts 
of a 5-day kaizen event. Participants go home with a potential solution to the problem. In addition, there is the satisfaction 
of collaborative work and the promise of startling results. 

Whether you are self-taught and want to fill in the gaps in your Lean knowledge, or are just getting started thinking about 
Lean, this exercise will set you up with a foundation from which you can charter projects and redesign processes. 

  
Facilitator Profile:  Rishi Malhotra, eta Consulting 
 

Rishi specializes in Strategy and Operational Excellence consulting. He has over 20 years of Lean, Six Sigma, and 
manufacturing leadership experience improving enterprise efficiency, and implementing cost reduction strategies 
from small businesses to Fortune 500 companies.  

Rishi holds an MBA in Finance, a MS in Industrial Engineering, BE in Mechanical Engineering, and he is an ASQ 
Certified Six Sigma Black Belt.  

 

Location 
 

UNR Redfield Campus  
18600 Wedge Parkway, Bldg. A 
Room 218, Reno, NV 89511 

 
 

 

G E T  I N  T O U C H  
 

Wayne Thompson | Manufacturing Business Advisor 
WThompson@ManufactureNevada.com 
6 0 8 . 5 7 2 . 6 5 7 4  

 

Registration 
Root Cause Problem Solving 5772E 
Fee: $199 

 
 

 

 

Workshop Includes 
 

Expert lead instruction, training materials and light refreshments. 
  

https://www.eventbrite.com/e/root-cause-problem-solving-reno-5772e-tickets-612566521957

