NEVADA
Industiry Excellence

Intro to Lean: Lunch and Learn

via Zoom

Friday, January 27, 2023 (12:00PM - 1:00PM)

How to Get Started in Lean with Immediate Effect

Every Organization can benefit from Lean, but most find it hard to know where to start, what is involved and
what resources are required. If this describes you, this presentation will answer your questions.

The presentation is targeted to decision-makers who are interested in Lean problem-solving or Lean culture-
change. This presentation will address typical Lean client needs, four ways to start on Lean (including one
complimentary option for the attendees), and how to find a problem to solve via Lean.

Who Should Attend

« Quality technicians, supervisors and managers « Vice presidents or managers of customer service

+ Plant managers

« Operations managers

« Directors and managers of engineering « Manufacturing Supervisors

Location:

Registration:

Speaker:

NVIE Organizer:

« Presidents, CFOs and CEOs

Webinar conducted via Zoom
Registration link sent with registration confirmation

Lunch and Learn: Intro to Lean (5775E)
No Registration Fee

Rishi Malhotra, ETA Consulting

Rishi specializes in Strategy and Operational Excellence consulting.

He has over 20 years of strategic and tactical Lean, Six Sigma, and
manufacturing leadership experience. Rishi works with clients to
enhance the top-line and bottom-line, improve enterprise efficiency,
and implement cost reduction strategies. His clients range from small &
mid-size businesses to Fortune 500 companies. He is passionate about
helping organizations inculcate a Lean and Six Sigma culture as part of
long-term growth plans.

Wayne Thompson wthompson@nvie.nevada.edu 775-682-5769
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