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This past spring, our stewardship campaign held some surprises for us. We had some new pledging units 
and a sense of hopefulness about how resources would meet the need in our mission field. However, the 
total overall amount pledged still turned out to be less than the projected expenses. Therefore, the Core 
Leadership Team (CLT) has been working hard to try to reduce expenses to bring them in line with 
pledged income. It's a difficult process and one that requires much prayer, much careful discernment, and 
much deliberation. We are starting to be able to identify some of the changes that will be made as a result 
of balancing the budget, although some are still not final yet so this won't be the last you will hear about 
them.  
 
My purpose in writing to you about the budget is to explain how it will affect my time at Aldersgate. I 
offered to reduce my time from a 1/2-time appointment to a 1/4-time appointment to provide some cost 
savings. Staff is almost always the most expensive part of a church budget so staff is always part of 
balancing the budget. CLT considered my proposal and recommendation that we move forward with it. 
Since I am appointed by the Bishop, this is not a decision that can be made quickly or by CLT alone. It 
requires the Bishop's cabinet to approve and then it requires the entire congregation to meet for an All 
Church Conference. Bishop Elaine has given permission for Pastor Brad to preside over an All Church 
Conference in late August or early September to act on my proposal and the CLT recommendation.  
 
As I reflect on the possibility of moving from 1/2 time to 1/4 time as your pastor, I have mixed feelings. On 
the one hand, it's clear to me that it's the right thing to do for the budget. I believe that it's also the right 
thing to do in terms of the ministry of Aldersgate. I believe that having two pastors has been good for the 
congregation but that it is not a long-term solution. Instead, more partnerships between your pastors and 
your lay leaders and others in the community will be the way forward into continued ministry within the 
South Bellevue mission field. As we move into this new reality, I hope that the reduction in my time does 
not mean that we all just expect that Brad will "make up the difference". Instead, I hope that we all find 
ways to pitch in and make ministry a shared venture and liturgy a "work of the people" as the Latin origins 
of liturgy remind us. 
 
On the other hand, I believe that I am being called into more and more full-time ministry as my career but 
moving from 1/2-time to 1/4-time might be seen as a move in the opposite direction of my calling. I want 
to assure you that it is not my intention to move away from being your pastor. Practically, what this will 
probably mean is that I will work one weekday and Sunday mornings for the church instead of two 
weekdays and Sundays. For many of you, the change might not even be noticed. I will still worship with 
you weekly, except when I'm on vacation or attending a conference. I will still preach monthly or more 
often. I will still offer what leadership gifts I have been given within the CLT, the Green Team, and in other 
venues as needed. I will still be available for pastoral care, even as we continue to develop the lay 
pastoral care team to help meet needs as well. I will still be your Associate Pastor. I hope you will find that 
this transition is an opportunity for us to grow together in ministry and that many conversations result 
about where the Spirit is calling us in faith and in love for the sake of making disciples for the 
transformation of the world. For me personally, I hope the transition provides more time in my schedule to 
pursue opportunities that I was unable to pursue in the last year. I’d be happy to talk more about that with 
anyone who is interested. 
 
May this period of transition be a time of fruitful reflection on the workings of God's Spirit in our midst.  
 


