
Aldersgate Finance Team Meeting Minutes 
Tuesday, April 25th 

 

Present: Gary Swearingen, Jim Phillips, Darrell Lowe, Brad Brewer, Melinda Lilley, Linda 
Reichenbach and Marie Vieth. Melinda opened with prayer. 
 

Monthly/YTD Finance Reports – Marie distributed the reports. Through the end of March, 
Actual Income is $2,028.87 more than budgeted and Actual Expenses are $7,262.14 
under budget for a net income of $9,366.66.  

Upcoming Budget Cycle – Melinda distributed the draft budget which is still “a work in 
progress.” Melinda will talk with Dorothy about increasing the ACP building use. Also, she 
will talk with David Lutz about the staff increases. The updated spreadsheet is attached. 

Cell Tower Income Projections – Darrell presented the numbers that are reflected in the 
draft budget. The GTE income will increase by 15% in April 2018. The AT&T income 
increases by 3% each July. 

Pledge Income Stats – Linda reported the following:  
77 pledges - $274,000 (includes 11 new) 
37 projected - $111,000 
114 pledging units total - $386,000 
(2016: 106 pledging units/2015: 112 pledging units) 
 

Stewardship Campaign Follow-Up – Melinda to coordinate follow-up letters/pledge cards 
to those that have not pledged yet. Also, she will coordinate thank you notes to those 
that have pledged. Need to update the congregation about the Kitchen Capital Campaign. 

Kitchen Capital Campaign Update:      

• Money/Pledges – Adding the hood/oven fix of $27K to the actual project cost of $165K 
+ $9K in loan interest brings the total to $201K. Linda reported that we have received 
and/or pledged approximately $150K so we still need to raise about $54K. 

• Loan Pay-Off - Brad received information from the Northwest United Methodist 
Foundation about our loan: There are no penalties if paid off early. The last monthly 
payment of $3,819.23 is due in February 2019. The current loan balance is $84,434.38. 
 

Fundraising Calendar – Jim distributed the updated calendar. See attached.  

Federal Healthcare Refund – Jim & Marie presented their findings and it was determined 
that we would not proceed with the process. Thank you for doing the research. 

Benevity/Employee Matching Funds – Attached are Benny’s findings. 

E-Giving Fundraising – Amazon Smile, Bartell’s eScrip, UMC Market, others: Gary 
volunteered to coordinate the communication/promotion of these programs. 

Donation Acknowledgements/Thank You Notes/Letters – Still looking for someone to 
coordinate this project. 

Next Meeting: Tuesday, May 23rd @ 7 pm 



 

 



 



 

 



 
  

Aldersgate UMC 2017 Fundraising Activity Calendar 

May - December 
 

??? denotes activity is currently unscheduled, but has been held in the month noted. 

 

May 

14 Mother’s Day breakfast 
 

June 

4 ACP Bike-A-Thon left-over food 

5-10 Feeding Congregations for the 

Homeless men’s shelter. Food and cash 

donations.  

11 Peace with Justice Sunday 
 

July 

??? VBS Mission: Congregations for Kids 

back-to-school supplies. School 

supplies and cash donations. 
 

September 

??? Interfaith Build – Habitat for 

Humanity 
 

October 

1 World Communion Sunday 

??? Rummage Sale 
 

November 

19 UMW Quilt and Craft Sale 

26 United Methodist Student Sunday 

 

Late November/Early December 

??? Poinsettias 

??? Vision House Christmas gift cards 

??? Hopelink Christmas gift store gifts 

 

December 

10 UMW Bake Sale 

  

Ongoing Requests for Non-food Items 

• Library books 

• Toiletries for Homeless 

• Altar flowers 

 

Ongoing Requests for Food Contributions 

• Cookies for Coffee Time 

• Hopelink food donations 

• Sophia Way dinner, 1st Tuesday of 

each month 

• Andrew’s Glen dinner, 2nd Monday 

of each month 

• Crossroads Dinner for homeless, 4th 

Tuesday of each month 

• Hammond House breakfast, 2nd 

Sunday of each month 

 

 



 
  



 


