Aldersgate Finance Team Meeting Minutes
Tuesday, April 25th

Present: Gary Swearingen, Jim Phillips, Darrell Lowe, Brad Brewer, Melinda Lilley, Linda
Reichenbach and Marie Vieth. Melinda opened with prayer.

Monthly/YTD Finance Reports — Marie distributed the reports. Through the end of March,
Actual Income is $2,028.87 more than budgeted and Actual Expenses are $7,262.14
under budget for a net income of $9,366.66.

Upcoming Budget Cycle — Melinda distributed the draft budget which is still “a work in
progress.” Melinda will talk with Dorothy about increasing the ACP building use. Also, she
will talk with David Lutz about the staff increases. The updated spreadsheet is attached.

Cell Tower Income Projections — Darrell presented the numbers that are reflected in the
draft budget. The GTE income will increase by 15% in April 2018. The AT&T income
increases by 3% each July.

Pledge Income Stats — Linda reported the following:
77 pledges - $274,000 (includes 11 new)
37 projected - $111,000
114 pledging units total - $386,000
(2016: 106 pledging units/2015: 112 pledging units)

Stewardship Campaign Follow-Up — Melinda to coordinate follow-up letters/pledge cards
to those that have not pledged yet. Also, she will coordinate thank you notes to those
that have pledged. Need to update the congregation about the Kitchen Capital Campaign.

Kitchen Capital Campaign Update:

e Money/Pledges — Adding the hood/oven fix of $27K to the actual project cost of $165K
+ S9K in loan interest brings the total to $201K. Linda reported that we have received
and/or pledged approximately $S150K so we still need to raise about $54K.

e Loan Pay-Off - Brad received information from the Northwest United Methodist
Foundation about our loan: There are no penalties if paid off early. The last monthly
payment of $3,819.23 is due in February 2019. The current loan balance is $84,434.38.

Fundraising Calendar — Jim distributed the updated calendar. See attached.

Federal Healthcare Refund — Jim & Marie presented their findings and it was determined
that we would not proceed with the process. Thank you for doing the research.

Benevity/Employee Matching Funds — Attached are Benny’s findings.

E-Giving Fundraising — Amazon Smile, Bartell’s eScrip, UMC Market, others: Gary
volunteered to coordinate the communication/promotion of these programs.

Donation Acknowledgements/Thank You Notes/Letters — Still looking for someone to
coordinate this project.

Next Meeting: Tuesday, May 23rd @ 7 pm



AUMC July 1, 2017 - June 30, 2018 DRAFT Budget - May 19

2016 July1, 2017 -
Actual June 30, 2018 Responsibility
Proposed Budget
Income
41000 INCOME
41010 Pledges 5386,746.00 | 538203407 [ & 386,426.00
41011 Identified Giving o 2000000 |5 37T.7BE.ED |5 20,000.00
41012 Loose Offering 5 4250005 56547935 5,654,789
41013 Other 5 8100005 685750
41014 Bldg Use Genl 5 2500005 1907.00(3% 3,200.00
41016 ATT Cell Tower 5 1894100 |5 18,976.08 | 5 19,834.20
41017 Bldg/Copier Use ACP 5 1598592 | 5 16,218.02 | 5 16,866.74 |ACP/Darothy Beaman
41018 Interest Income 5 1600005 13578335 1,357.93
41024 GTET-Mobile Cell Tower | 5 30,569.00 (5 3140700 | 5 31,407.00
41026 Tsfr To/From Holding 5 1623504 |5 16997.21 [ § 28,711.96
41000 INCOME - Other
Total 41000 INCOME 5508 826.96 '5 51823620 | 5 513,498.63
Total 43000 FAC. FUND INCOME 3 5.0
Total Income 5509,826.96 | 551932020 | 5 513,498.63
Expense
61000 APPORTIONMENTS
61010 Pensions 5 3672005 36720035 3318.28 Conference
61020 MSSA 5 2648200 |5 26481.96 | 5 24 624 46 Conferance
61050 World Service S5 3005400 |5 3005405 |5 29,980,186 Conferance
61070 Min Education 9 3380035 3384003 3,3593.56 Conference
61090 Africa 5 2170015 2696 |5 214.62 Conferance
61110 District o 26930035 2693033 2,654.82 Conference
Total 61000 APPORTIONMENTS § 6650200 § 6650200 5 64,145.80
62000 PASTORAL SUPPORT
62010 Pastor's Salary 5 6262700 |5 62627.04 |5 63,755.00 Conferance
62011 Pastor's Housing Allow. 5 4000005 40000035 4,000.00 Conferance
62020 Pastor's Pension 5 TO9000 |5 TOOB4E |5 8,041.00 Conferance
62025 Pastor's Disability (CPP) 5 2490005 2408525 2,541.00 Conference
62030 Pastor's Medical 5 6600.00)%5 6600003 6,900.00 Conferance
62031 Dental & Vision 3 - |§ 176880 Conferance
62035 Health - Pastor's Family o 92600035 7500003 9,700.00 Conferance
62060 Prof. Expense 5 5500005 3631145 5,500.00 Pastor Brad
Total 62000 PASTORAL SUPPORT | § 98494.00| § 9662398( 5 100,437.00




63000 SPR
63010 Secretary 5 3621000 |5 36,210.00 | 5 37,193,768 SPR
63020 Treasurer 2 10,710,000 | 5 10,710.00 | & 11,001.13 SPR
63045 Bell Cholir Director 3 3,000.00 SPR
63050 2nd Service Music Director | 5 1785000 | 5 1520084 | § 14,850.00 SPR
63051 1st Service Music Director | 5 500000 |5 850002 | 5 12,000.00 SPR
63060 Organist o 1448800 |5 1448400 | 5 14,877.71 SPR
63080 Dir of C, Y & F Ministry 5 4920000 |5 4920000 | 5 54,000.00 SPR
63110 Youth Assistant o 1000005 584428 | 5 2,500.00 SPR
63130 Custodian 1 - Salary 1 5 2210000 |5 2333581 | 5 22,700 .48 SPR
63135 NurseryiChild Care o 47320015 33755135 3,500.00 SPR
63145 Associate Pastor 5 2490000 |5 1362590 | 5 25,000.00 SPR
63155 Facilities Coordinator 51377000 |5 1278450 [ 5 13,893.93 SPR
63165 Visiting Pastor Expense 5 BOODO )5  GO0O0 | 5 400.00 SPR
63170 Substitue Pay 5 12000005  T75.00 |5 1,000.00 SPR
63190 Workman's Comp 5 480000 )% 41809135 4 500.00 Treasurer
63210 Social Security 5 1400000 |5 1519120 | 5 16,000.00 Treasurer
63220 5PR Staff Dev & Support | 5 250000 |5 39487 | & 1,250.00 SPR
63231 Merit Pool 5 2500005 2500005 3,000.00 SPR

Total 63000 SPR 5231 B46.00 | $21712083| §  240,667.00

64000 OFFICE
64010 Telephone o 3000005 29765135 3,100.00 Treasurer
64020 Internet 5  H0000)% 41271 |5 600.00 Office Manager
64025 Office Applications o 1468005 146383 (5 1,500.00 Office Managear
64030 Postage s 60000 |5 34816 | & 450.00 Office Manager
64050 Office Supplies 5 2000005 173226 (5 2,000.00 Office Managear
64070 Copler - Other Expenses 5 1800005 67209 | % 1,400.00 Office Manager
64075 Copler Lease 5 BADDODO|S B40018 (5 9,000.00 Trustees
64220 Payroll Service 5 H0000 (5 92552 % &00.00 Treasurer
64225 Technology Support Team | & 92000 | 5 - |3 500,00 Trustees

Total 64000 OFFICE 5 19.2B8.00 | § 1702126 § 19,150.00




65000 CHURCH PROPERTY

65010 Utilities-Water o 1222800 |5 15,043.53 | 5 12,224.00 Trustees
65020 Utilities - Garbage 5 2216005 2202305 2.276.00 Trustees
65030 Utilities-Electricity § 6000005 53906035 6,000.00 Trustees
65050 Utilities-Natural Gas 5 5000005 444806 5 5,500.00 Trustees
65070 Janiterial Supplies o 2000005 227836 (35 2,000.00 Trustees
65130 Equipt Maint-General o 20000015 196446 |5 2,000.00 Trustees
65150 Maint-Parsonage 5 5000005 47658135 5,000.00 Trustees
65170 Maint-Capital Improv o 15000035  BOESS | 35 1,500.00 Trustees
65190 Maint-Church Bldg 5 700000 )% 10,833.00 [ 5 7,000.00 Trustees
65210 Maint-Church Grounds o 15000015 101952 (35 1,500.00 Trustees
65250 Insurance o BT0000)5 B99G.00 |35 9,900.00 Traasurer
65270 Taxes 5 3000005 2966933 3,100.00 Traasuner

Total 65000 CHURCH PROPERTY § 5670000 [ § 6738523 5 58,000.00

66000 PROGRAM
66010 Beyond Qur Doors § 1,000,003 -
66045 Young Adult Ministry 5 - |3 258000 Katie Ollaman
66020 Children's Ministry § 250000 % 1488565 2,000.00 Jen Hoerber
66050 Worship Supplies o 25000035 3852395 2.500.00 Pastor Brad
66051 General Worship Admin 5 78000 | % - |3 750,00 Pastor Brad
66055 Music 2nd Service &Bells | 5 38880035 169016 (35 3,888.15 Hanea
66056 Music 1st Service 5 2500005 195005 2,250.00 Roger Ingalls
66057 Music Ensemble 5 18000 | % 136.87 | 3 150.00 Rick Wilson
66060 Family Life Ministry 5 2500005 1516265 2,000.00 Jen Hoerber
66065 Lay Training 5 50000 % - |5 250.00 Lay Leadership
66070 Care Ministries o A0000 )5  47R52 |5 500.00
66080 Missions 5 1401600 |5 1401600 |5 14,000.00 Qutreach
66115 Memorial Receptions o 40000 )35 18467 |5 250,00 Lea Fox
66120 Misc. Church Activities s 4000015 MT56 |5 500.00 Colleen Olleman
66130 Library 5 50000 |5 497723 500,00 | Sabrina Macintyre
66160 Youth Program 5 2001625 254188 |5 280000 |  Jen/Pastor Brad

Total 66000 PROGRAM $ 3460562 | § 28776.58| 5 32,268.15

67000 FINANCE
67010 Finance Expenses o 26000 )% 13352 |35 150.00 Financa Team
67020 Vanco Expenses 5 1400005 173273 (35 1,750.00 Treasurer
67000 FINANCE - Other

Total 67000 FINANCE $ 165000 § 1866255 1,900.00

68000 FACILITIES EXPENSE
68030 Special Projects $ 300000 % -1 % 3,000.00 Trustees
668032 Computer/Periferals 5 300000 % 1726825 3,000.00 Trustees
68033 Software 5 100000 % -| & 1,000.00 Trustees
68040 Worship EquipmentMaint. | 5 250000 | §  289.83(5 1,560.00 Trustees

Total 68000 FACILITIES EXPENSE $ 9500000 3 2016655 B,560.00

Total Expense $ 51858562 $491 31288 5 525,148.05
NET INCOME $ (B,7568.66)) § 28,007.31 [ § (11,649.43)




Aldersgate UMC 2017 Fundraising Activity Calendar
May - December

??? denotes activity is currently unscheduled, but has been held in the month noted.

5

14 Mother’s Day breakfast

—

une

) |

ACP Bike-A-Thon left-over food
5-10 Feeding Congregations for the
Homeless men’s shelter. Food and cash
donations.

11 Peace with Justice Sunday

July

???  VBS Mission: Congregations for Kids
back-to-school supplies. School
supplies and cash donations.

September
7 Interfaith Build — Habitat for
Humanity

October
1 World Communion Sunday
?7?? Rummage Sale

November
19 UMW Quilt and Craft Sale
26 United Methodist Student Sunday

Late November/Early December
7?7 Poinsettias

???  Vision House Christmas gift cards

?7?? Hopelink Christmas gift store gifts

December
10 UMW Bake Sale

Ongoing Requests for Non-food Items

[ Library books
0 Toiletries for Homeless
0 Altar flowers

Ongoing Requests for Food Contributions

[] Cookies for Coffee Time

[J Hopelink food donations

[] Sophia Way dinner, 1%t Tuesday of
each month

71 Andrew’s Glen dinner, 2" Monday
of each month

[1 Crossroads Dinner for homeless, 4th
Tuesday of each month

1 Hammond House breakfast, 2"¢
Sunday of each month









