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Dallas City & County/Irving Continuum of Care Assembly
Tuesday, January 22, 2019     9:00 a.m. – 10:30 a.m.
1800 North Lamar Street, Dallas, Texas 75202

MINUTES

Welcome/Mission Statement
The meeting was called to order at 9:08 am by Dustin Perkins, Chair.  He notified everyone that the Assembly Leaders meeting would be January 31.  He then spotlighted the CoC’s shared mission, “Our CoC exists to end homelessness in Dallas and Collin Counties through a collaborative and strategic effort which optimizes the combined strengths and resources of our partnering organizations and the neighbors we serve.”  He also reiterated the CoC Values: Teamwork, Transparency, Tenacity. 
Introductions & Networking
Dustin invited us all to discuss why we are in the work to end homelessness as we introduced ourselves to other members.
Fallen Friend
Under 1 Roof announced the passing of their lead case manager, Ashley Jones, the past Friday.  Dustin asked for a moment of silence to show respect for our fallen friend.
Government Shutdown
Dustin notified the assembly that there is a shutdown fact sheet available that overviews how public housing is being affected by the shutdown.  If the government continues with the shutdown past mid-February, rental assistance will not be provided for housing choice vouchers nor will SNAP benefits be available for March. 
Approval of the Minutes of the December 4, 2018 Meeting
A motion to approve the minutes was made by Ellen Magnis, Family Gateway, and seconded by Edd Eason, CitySquare.
CoC Board of Directors Report
Dustin said Dallas Life Foundation and Union Gospel Mission need more data in HMIS.  They are not entering 100% of their clients into HMIS.
The goal is to have an exact count of beds used as emergency shelter and transitional housing by March/April meeting.
Dustin informed the assembly that HMIS is used to determine how much funding HUD provides for homeless services and that our current contract with the HMIS provider, Pieces Iris, expires at the end of August.  During the CoC Board of Directors meeting, it was decided that an RFP (Request for Proposal) process would be implemented to find another HMIS provider.  This will be the first year of open bidding.
Dustin explained that the RFP would include a data warehouse for agencies who do not enter in HMIS.
New assembly participant introductions
Dustin asked all new assembly participants to please stand up and introduce themselves to the group.  The following obliged:
· Kelvin Brown, new Executive Director, Housing Crisis Center
· Kimberly Rawls, Dallas County 
· Felicia Green, Lead Case Manager, Endeavors
· Charles McDaniel, Program Director, Endeavors
· Dulari Mehta – Austin Street Center
· Cal Martinez – CAS Case Manager, MDHA
· Emily Johnson – Work force Development Coordinator, Back on My Feet
· Steven Gonzalez – American GI Forum, National Veteran Outreach Program
Committee Leadership Report Overview
Shavon Moore informed the group the DART pilot has the same process of applying and that day passes will remain intact for the Continuum.
During a meeting with the Adult Shelter Committee, it was discussed that during inclement weather, shelters and churches are going online with hourly updates using an app provided by Our Calling.  Drivers are meeting at Our Calling and driving to shelters where there is availability.
Youth Committee PIT count still needs volunteers for January 31-February 3 and February 7-February 10.  You may register online at countusindallas@gmail.com.
City of Dallas ESG Consultation Presentation (See attached)
Charletra Sharp presented the City of Dallas’ proposed budget for ESG. For more information, please see attached.
Announcements
The Case Manager Roundtable for January has been CANCELLED.
The Annual Point in Time Count is scheduled for January 24, 2019. All volunteers must sign up at dallascounts2019.eventbrite.com. 
The next three meetings of the Citizens Homeless Coalition will be held at City Hall and are as follows:
· The Coordination and Strategic Planning subcommittee will meet today at 3:30 p.m. 
· There will be a virtual meeting about bond funding on January 23, 2019.
· The Short-Term Solutions subcommittee will meet Thursday, January 24, 2019 at 3:00 p.m.
The Hard Reduction Action Center is hosting a weekly online hard reduction training on “Just Say KNOW”. The training focuses on harm reduction and drug abuse. The fee is $25 per session and held weekly on Friday’s from 1:30 p.m. until 3:30 p.m.  This Friday’s discussion will focus on cannabis.
The CoC Assembly Leader Meeting will be held Thursday, January 31, 2019 at 2:00 p.m. at Austin Street Center.
Adjournment
The meeting was adjourned at 10:27 am by Dustin Perkins, Chair.
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