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United Way
Virtual Meeting-Webex

MINUTES

Welcome/Mission Moment
The meeting was called to order at 9:03 a.m. by Co-Chair, Dr. David Woody, who welcomed everyone to the meeting and read the mission statement and values.
The Mission Moment was provided by Rosie Garcia, Co-Chair of the Diversion & Rapid Resolutions Committee. Rosie’s mission is to end homelessness. She has known since she was a little girl that she wanted to be of service to those in need. 
New attendees included:
· Spencer Lloyd, student at University of Southern California
· Stephanie Rodriguez, Volunteers of America
During net Networking Opportunity, Ricky Redd played the guitar and sang two songs.
Approval of the April 2020 Meeting Minutes
A motion to approve the minutes was made by Cathy Sweeney and seconded by Natalie Evans. The motion passed by hand vote.
CoC Board Updates
Dustin Perkins provided the CoC Board Updates from the last meeting held May 15, 2020.
MDHA has been named the coordinator in Texas Department of Housing and Community Affairs’ (TDHCA) CARES Act Funding and will lead the Request for Application (RFA) competition to make recommendations on CARES Act Funding to TDHCA.
The Office of Homeless Solutions will be submitting a Request for Proposals (RFP) for CARES Act Funding soon. 
The House of Representatives has developed The HEROES Act/CARES Act 2 Proposal, which will be presented to the Senate for approval. The bill includes:
· 2020 Housing and Urban Development Notice of Funding Availability Competition cancelled and each CoC would receive what they got in 2019 NOFA process
· $1B in new vouchers to Public Housing Authorities for individuals who are homeless or at risk
· $11.5B in Emergency Solutions Grant funding
· $100B eviction prevention funding
One of the Assembly’s goals is to increase agency participation within the CoC. A common way to measure this is by attendance at the monthly assembly meetings. Dustin provided the attendance numbers as follows:
· Inventory how many agencies of each type attend all - 76 total
· Members = 63, Non-Members = 13
· NOFA attendees = 13, Non-NOFA = 63
The HMIS team is working with Ecovia (HMIS’ vendor) to build into Client Track the Coordinated Assessment System. Data migration is underway with the Bridge and Austin Street Center.
The HMIS Committee, chaired by CoC Board Member David Noguera, has been divided into four different work groups:
· Monitoring & Compliance-to monitor data entry/data quality
· Strategic Planning- strategically using the system to move forward
· System Oversight-monitoring of the HMIS vendor to ensure they are following the contract guidelines
· Data management-right data in the system, data plans are drafted and being followed
If you are interested in joining the committee or a workgroup, please email David Noguera at David.Noguera@dallascityhall.com
Carl Falconer presented an analysis of the FY2019 NOFA Scores, which Carl will be present at the next CoC meeting.
MDHA is working with Clutch Consulting, for strategic planning and guidance in the areas of governance and system enhancement.
The D-One Strategic Work Group did not meet as scheduled. The committee is undergoing a leadership transition. 
The CoC Assembly Committee Leaders will meet this Thursday, May 28, 2020 to discuss the deliverables of the D-One Plan. New CoC committees are as follows:
· Diversion and Rapid Resolution
· Education & Employment
· Rapid Rehousing
CARES Act Funding
Feedback was solicited on the funding priorities for the Continuum of Care. MDHA staff recommended the following priorities:
· No Agency can apply for more than 100% of their annual operating budget. (TDHCA)
· Outreach, Prevention and Rapid Rehousing for those in the most vulnerable categories. 
· $1,035,000 – RRH – 45%
· $575,000 – Outreach – 25%
· $690,000 – Prevention – 30%
For a full list of recommendations, please see attached.
Feedback included:
· The use of community healthcare workers for street outreach
· Increase the amount of Prevention funding from 25% to 30% and decrease Rapid Rehousing from 45% to 40% to account for the increases in domestic violence cases
· CoC ESG funding should be spent solely on those who are literally homeless. Prevention funding should be sought from all sources with CARES Act Funding. The CoC’s mission is to end homelessness.
· Feedback on using prevention funding for diversion from the emergency shelters:
· Most people arrive at the emergency shelter once already evicted and literally homeless, so prevention may not be an option. However, there has been an increase in phone calls requiring diversion.
· The family shelter felt that 25% is too low and asked for an increase to 30 or 35%. Families have additional costs that individuals do not have and need the additional support to prevent homelessness.
· Implementation of a system to prevent double-dipping.
A motion was made to amend the staff recommendation to the following:
· $920,000 – RRH – 40%
· $575,000 – Outreach – 25%
· $805,000 – Prevention – 35%
There was one abstention.
The motion passed by voice vote. The recommendation will be forwarded to the CoC Board of Directors for approval of the CARES Act Funding priorities as coordinated by MDHA.
Announcements & Adjournment
Case Manager Round Table has been cancelled for the month of May.
The CoC Committee Leaders meeting will be held Thursday, May 28, 2020 at 3:00 p.m.
The meeting was adjourned at 10:42 a.m.
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