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Project Connect Overview for Volunteers and Service Providers 

 

 

 

Project Connect is a one-day, one-stop shop event to provide needed community services for the under-served, under-resourced 

adults and those most in need in the area. It is conducted by local businesses, churches, social service agencies and volunteers 

who have a caring compassionate view of helping people and offer a hand-up not a hand-out.  

The day is intended to be a “whole person care” one-stop-shop addressing access to care in a variety of areas and addresses 

many of the social determinants of health and community care. It provides systemic intervention to care and coverage and 

brings together groups in all areas of the Pillars of Poverty. It also allows self-empowerment and self-determination by breaking 

down all barriers to access and making care as convenient as is possible. 

We work together and serve many people on this day! Project Connect is designed to accomplish several objectives: 

     --to unite community leaders to organize and plan the event 8 to 10 weeks in advance, recruit service providers and  

        volunteers to conduct the event and take the lead on poverty-related issues in their community.  

     --to raise awareness of poverty-related issues and the impact on their community.  

     --to help Agencies and groups learn to work together better in meeting community needs.  

     --to meet many needs of people uninsured, underinsured or underserved in the community. 

     --to facilitate the building of relationships and people in need with caring community individuals. 

     --to allow members of the community to care for those in need. From a local pastor who has participated in 2 events, “Our 

        church was glad to help, and have the opportunity to exercise our ministry mind-set.  Events like this not only open our  

        eyes but help us BE and DO Matthew 10:42, as well as count our blessings! ". . . and if anyone gives even a cup of cold  

        water to one of these little ones because he is my disciple, I tell you the truth, he will certainly not lose his reward." 

Services at Project Connect are ALL FREE and include health screenings, dental care, chiropractic corrections, haircuts, birth 

certificates, marriage licenses/death certificates for Medicare or Medicaid, drivers licenses, massages, photographs, photo IDs 

from DMV, behavioral health/addiction intervention, a resume and practice job interview, food pantry applications and access, 

and MUCH MORE—There will be more than 60 service providers present! It will also include a free lunch and drinks for all 

involved—Guests, Service Providers and Volunteers. Everything is free at this event! The one-day Project Connect will be 

held from 9:00 am to 2:00 pm on Saturday, July 22nd in Odessa. It is a complete, other-oriented single day focused on 

our Guests and meeting their needs.  

How does the Event work? We will have ALL aspects of the one-day, one-stop-shop Project Connect ready to go when the 

doors open at 9:00 am on Saturday. Service Providers and Volunteers should arrive and be ready to go BY 8:30 am—PLEASE 

register at the High School and try be there between 7:30 and 8:15 am. You will sign in, receive a t-shirt and will be asked to 

put on a nametag with their first name only! Volunteers will be assigned a duty/job at that time OR be asked to escort Guests. 

The majority of our Volunteers will be Guides to escort Guests through the event. The training starts at 8: 30 am. 

When our Guests arrive, they will be asked to sign-in and sign the Registration and Release Form (but no screening or 

qualification will take place—everyone will be served). We do have them fill out an Entrance Survey just to help us understand 

their needs and expectations. No-one will be turned away. In addition, they will be matched with a Guide that will show them 

the days’ map (aka “Passport of Services”) and stay with them the entire time they are with. Some of the services we expect to 

have available at these Events include (but NOT limited to) are:  
     o Missouri Birth and Death Certificates    o ID/Driver’s License (3-week Vouchers) o Various Assessments and Screenings 

     o Social Security Replacement Card Applications   o Housing and Utility Assistance  o Food Stamps and TANF 

     o Dental Screening and Extractions     o Multiple Veteran's Services  o Free Haircuts  

     o Health Insurance Counseling     o 340B and Prescription Help  o Photographs 

     o FREE Snacks and Lunch!     o Eye Care and Vision Services  o Medicare and Medicaid Assistance 

     o Chiropractic Corrections      o FREE Items, Blankets, etc.  o Various Prevention Resources  

     o Flu Shots, Vaccines (3-week Vouchers)    o Health Risk Assessments   o Blood Sugar/A1c Checks 

     o Eating Education      o Blood Pressure    o STD Testing 

     o Pregnancy Tests       o Diet Counseling    o Speech & Hearing Testing 

     o Life Coaching, Legal Advice, Mental Health and other Support Services    o Comfort Animals (Dogs/Horses) 

Odessa Project Connect   *Volunteers must be at event between 7:30 and 8:15 am Saturday morning. 

Saturday, July 22nd      *Service Providers must be at event and set-up BY 8:30 am Saturday. 

9:00 am to 2:00 pm   *Training and Proclamation for EVERYONE at 8:30 am. 

     at Odessa High School, 713 South 3rd Street, Odessa, MO 64076 
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While our Guests will receive most services that day, we will give vouchers for some services as the corresponding Agencies 

are not always open one Saturdays. For example, we will issue vouchers good for a minimum of two weeks (some up to 30 

days) for things such as Birth Certificates, Drivers Licenses and other DMV products and other things. 

This event breaks many cycles and barriers to services for the most vulnerable among us. It addresses single place-based 

services and brings uninsured and underinsured to a single place to receive multiple aspects of help. It also brings Medicaid and 

Medicare folks together to receive guidance and assistance and brings all participants in need of medical and dental services to 

access primary care providers as well as social assistance of ALL types! It often breaks the cycle of access care in many areas. 

Job Descriptions and Frequently Asked Questions 

for Volunteers/Guides 
 
Volunteers! Hooray for you! Let us start by THANKING YOU for your willingness to serve! If it were not for people like you 

in this community, this event would not be possible. We need people with generous hearts and willing attitudes to truly make 

this event a success. Project Connect is about uniting people in a community to improve the quality of life for all its’ citizens. 

We want to forget ourselves for a day and focus on serving those in need, connecting them to the groups and organizations that 

can offer them a hand up, not just a hand out. 

If you have any questions about being a Volunteer or anything related to this event, email bob.vickers@hccnetwork.org or call 

someone who is a part of the Leadership Team for your community. A few things every volunteer needs to know: We will have 

a brief training at 8:30 am on the morning of the event BUT everything you will be asked to do is easy! Most Volunteers will 

serve as a Guide and help people receive services by escorting them around the venue. The first e-mail from us to most 

Volunteers will be this e-mail BEFORE the Event itself. Obviously, if you are on the Leadership Team OR help in the planning 

of the Event, it will be different BUT most of our Volunteers will receive this General Information e-mail and then receive 

another email 3 or 4 days before the Event with more specific directions and assignments. THANK YOU. Most of all, show up 

the morning of the event BY 8:15 am—and feel free to bring a friend with you! When you arrive, please park as far 

away from the venue door as you can so as to allow the closer parking for our Guests (or carpool with others, too!).  

Volunteers, if you are planning to be at the event for the full day, we encourage you to eat with your Guests during lunch hour. 

This is a great time to really get to know your guests and also enjoy some great food! If you are volunteering for shifts that are 

shorter, then we advise that you eat before or after your shift. If you desire to receive services yourself, we ask you to please 

receive services first and then register as a volunteer and get your shirt. Please park away from the venue to allow Guests to 

park closer to the venue and please leave your valuables at home. There are several assignments to specific types of volunteers! 

Volunteer, Service Provider and Guest Registration: General volunteers needed to greet and check in all Volunteers, hand 

out name badges and t-shirts, process on-site registration and direct volunteers to orientation. They will also assist with a variety 

of duties ranging from crowd control (inside and outside), welcoming Guests into the registration area, completing Registration 

information and placing stick-on-name-badges on Guests, handing out registration forms, helping Guests fill out forms, 

facilitating Guest flow to the Event registration tables, matching registered Guests to Guides and monitoring areas. Once you 

arrive and are ready, please help by starting at that time! If you need help, please ask! 

Guide/Guest Escort: General volunteers needed to escort Guests throughout various parts of the venue. All Guests will be 

escorted from each booth to the next. Must be able to stand and walk for extended periods of time. Must be other-oriented and 

focused on helping Guest to feel at-home and comfortable. Make eye-contact, use their first name and focus on helping them! 

Most of our wonderful Volunteers will be Guides. Every Guest will be paired with a Guide who will lead them through the 

event for the duration of their time there; therefore the event will require many volunteers for this position. Guides will need to 

be proactive in asking questions in order to lead guests to their highest priority service providers. Guides are the most likely the 

most influential people during the guests' experience. Guides should be compassionate, kind, respectful, outgoing and patient. 

Guides should be prepared to work with people who may feel overwhelmed with their situation. Guides will need to be 

supportive and give encouragement and remain very positive throughout the day. As you walk through with your Guest, have 

their Map/Passport stamped at every booth to increase their chances of winning prizes at the end of the day. This also 
encourages more interaction between every Guest and every Service Provider. Please do NOT spend a lot of time on your 

phone—only use it for emergencies. 

Specific Table Assistance: There are Service Providers/Vendors that need Volunteers to help in various ways. The Lice 

Checker, Photographer, Snack and Lunch Area, Exit Table Samples, etc. These are sit-down all day jobs for those interested.  

mailto:bob.vickers@hccnetwork.org
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Exit Interview/Data Collection: More skilled Volunteers in Guest management, communication, interview and listening skills 

and documentation. Will include Quantitative and Qualitative data gathering with one person who does ONLY brief interviews 

with Guests, Guides and Service Providers during the set-up, day of the event and tear-down. 

Guest Exit Bags: Collect Passports from Guests who have completed having their needs met; make sure services are marked on 

Guests’ Passport; assist Guests who wish to make a written comment about the Event; assist Guests in locating their 

family/friends in the waiting area or venue, if needed.  

Interpreter/Translator: Serve as interpreter/translator to assist communication between Guests and all Event personnel. Must 

be able to stand and walk for extended periods of time. 

Visitors from Another Project Connect Potential Site: Visit and observe the process of Project Connect. If you are wanting 

to do this, email Bob Vickers with your plans of observation and let him know what city you want to do a Connect event in. 

You can use our materials, everything we have already developed and we will help you! 

Greeter: Greeters will need to greet Guests and volunteers, smile at them and direct them to another place. Most commonly, 

Greeters will direct guests to the Registration and Guide-Pairing area. Greeters should be friendly, outgoing, and kind. They 

should also be able to provide a HUGE smile to everyone! 

Food Distribution and Clean-Up: This role will consist of serving Guests and Volunteers alike the prepared meal and 

maintaining a tidy and clean dining area. This role will primarily be from 10:00 a.m. to 1:00 p.m. and can incorporate younger 

Volunteers into the serving and cleaning tasks.  

Facilities and Logistics: We need Set-Up Volunteers (Friday at 1:00 to 3:30 pm): General volunteers are needed to help 

unload tables, chairs and other materials at site and set up venue areas as directed by leadership team/personnel. Set up tables 

and chairs, lay out electric cords and tape them down, put up signs. Must be able to carry heavy boxes and help move 

equipment.  

Tear-Down (Saturday at 1:30 pm): General volunteers needed to help tear down venue, disassemble equipment, pack supplies 

and load supply trucks/trailers as directed by leadership team/personnel. Must be able to carry boxes and move equipment. 

Waste Management: General volunteers needed to periodically empty waste collection receptacles, collect trash and waste 

from inside and outside of the venue facility and occupied areas and dispose according to standard safety procedures as directed 

by venue personnel. Must be able to wear latex or non-latex gloves and stand and walk for extended periods of time.  

Frequently Asked Questions for Service Providers/Vendors 

Thank you for partnering with The Health Care Collaborative for Rural Missouri and Project Connect to help those in need of 

essential services to receive services on this one special day. It is an important day for ALL of us! We have an intense desire to 

help unsheltered and sheltered homeless, unemployed, under-employed, the poor, under-resources individual, seniors, people 

with disabilities and others on fixed incomes, disabled, and many other vulnerable folks to access services--not just information-

-but to get them help with housing, employment, birth certificates, photo IDs, health care, dental care, educational info, and 

much more on this one day! 

Best Practice: We have done this event MANY times and have found the best practice for Service Providers to be standing at 

their booth and engaging people as they walk by. Make eye contact with Guests, call them by their first name (everyone will be 

wearing nametags), and ask them if they have a minute for you to try to help them with your offering, service, education, etc. If 

you engage them, they will stop BUT so many people have become accustomed to “Health Fairs” where they just walk by and 

pick up literature. This is NOT a Health Fair! We want them to stop at every booth and be engaged with our Service Providers 

and services. In fact, we want Service Providers to mark or “stamp” every Guest’s Passport allowing them more opportunity to 

win items that cannot be purchased with food stamps in the drawing at the end of the day post-Exit Survey.  

1. When do I Set-Up?  Set-up will be Friday, 1:00 to 3:30 pm. You can pull to the front door to unload. Someone will be there 

to help you unload and transport your items to your booth. You will need to move your car immediately after unloading and you 

can park anywhere in the area. Please try to set-up Friday OR Saturday morning before 8:30 am. We ask that you park as far 

away from the doors as possible on the morning of the event so as to make room for our Guests. 

2. What do I need to do when I get to the Event Venue?  When you first arrive, please fill out a Release form at the 

Registration Table. You will be given a tally sheet and an exit feedback form. You will then be guided to your booth. The 
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documents are important and have been designed to provide optimum feedback for the event and Leadership Team. Please 

complete them. 

3. What if I need help at the event? The Logistics Coordinator and a member of the Leadership Team will be available and 

assigned to help Service Providers and will be near you for the set-up and on the day of the Event. They will be able to assist 

you with any needs or contact someone who can immediately. On the day of the Event, if you need a break or are ready to eat 

lunch, please talk to a member of the Leadership Team so they can get a volunteer to cover your booth. 

4. When will lunch be served?  Everyone will be served Lunches from 11:00 am to 1:00 pm. When you are ready for lunch or 

when you want a quick break, please let a member of the Leadership Team know so they can get a volunteer to cover your 

booth. Please feel free to eat your lunch in the Lunch area OR at your Booth if you choose. 

5. How do I access the Internet while at the Venue? We will be able to provide you with internet access information that day 

BUT we will also have a technology person standing by to assist us if we have trouble accessing the internet. Please do a 

practice run of logging into the internet after setting up your booth to be certain we can get things set-up correctly. 

6. Valuables and Parking: Please leave valuables at home or in the trunk of your car as there are no safe places to store them 

and we cannot be responsible for items. When you park, please try to park as far away from the venue as is possible so as to 

allow our Guests the closer parking access.  

7. Finally: Please come expecting good things. We will help a LOT of people in a HUGE way on this one day. 

 

EVERYTHING is About Relationship! 

We want to develop relationships with our Guests, with other Volunteers, with Service Providers and with other people in 

our community. Everything in life is about relationship! We will always do our best to develop healthy relationships. 

We will do our best to have volunteers working in the category that is selected at registration. Volunteers may be asked to 

assist with other volunteer categories as needed but everything you will be asked to do is about relationship-building. 

There are KEY characteristics that we are asking of all volunteers in inter-acting with our quests both corporately and 

individually to develop relationships and connect to services: 

     R  espect, Honor, and Dignity to ALL.   Make eye contact and treat people with respect. Speak their name. 

     E  xpressions of Encouragement.    Speak positive words. No sarcasm nor negative words. Be positive. 

     L  isten, Acknowledge, & Consider Response.  Listen more than you talk. Be kind and gentle. Don’t use your phone! 

     A  ppreciate and Affirm.     Say please & thank you—show appreciation to those trying help others. 

     T  RUST In-Spite Of/Through Brokenness.   Don’t say hurtful words or treat people poorly. 

     I  dentify and Build on Commonalities.     Find common things to talk about and affirm them. 

     O  rder in Place and Deliberate Actions.     There is an order to everything. Follow the process. 

     N  urture and Understand.        Nurture people to know that their better days are ahead of them.  

     S  elf-less Orientation.     Be other-oriented/other focused. Encourage people. Speak their name. 

     H  ope, Faith, and Pursuit of Consistency.      Give people hope that things will get better. Better days ahead!   

     I  ntegrity Journey.         Have integrity. Be predictable. Be reliable.  

     P  ardon, GRACE, & Mercy MUST Abound.    Give LOTS of grace and forgive a lot. 

 

Be other-oriented throughout the entire day! 

If you have any questions, please call:  
   Bob Vickers 

   Health Care Collaborative of Rural Missouri 

   825 South Bus. 13 Highway, Lexington, MO  64067 

         (660) 259-2440, office; (660) 251-0523, direct; (660) 580-0007, cell 

         bob.vickers@hccnetwork.org              www.hccnetwork.org 

mailto:bob.vickers@hccnetwork.org
http://www.hccnetwork.org/

