
Partner Intro 2026

Switch Together Solar/Battery



Switch Together Gateway Region is Led By:

Midwest Renewable Energy Association (MREA)
• Promotes renewable energy, energy efficiency, and 

sustainable living through education and demonstration.
• The MREA created Grow Solar, a program that has run over 60 

solar group buys across the Midwest since 2013.

Missouri Botanical Garden (Garden)
• Helping people understand how their behavior impacts plants 

and the entire environment and connecting people to 
practical sustainable solutions where they live, learn, work and 
play.

iChoosr
• Implement residential group purchasing programs in 5 

countries, having already supported more than 200,000 
households installing solar and/or battery storage.



Grow Solar Results (2018-2023)
● # solar installs completed: 369

● # kW installed: 3,072 (8.33 kW avg. system size)

● # of educational sessions: 175

● # of power hour attendees: 1,975

● Modest promotional campaign 
● Website + sign up forms
● RFP process for lowest pricing 

(post-program rebate)
● Single installer (selected by committee)

● Larger promotional campaign, direct mailing
● Community-branded landing pages
● Lower partner time commitment 
● Reverse auction for lowest pricing (up front 

savings)
● Multiple installers (potentially)

Grow Solar Switch Together



Program journey 
Switching to sustainable energy should be simple, not overwhelming. That’s why we’ve optimized our customer journey to 
remove complexity and make the process as seamless as possible.
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Personal Recommendation Example



Installer Selection & Management

Qualification
Our installers undergo a thorough qualification and screening process.

Risk assessment
We perform a risk assessment every quarter to ensure ongoing quality.

Selection/award process
We balance pricing with high-quality standards to keep them healthy.

Monitoring
We monitor quality, delivery, payment, customer satisfaction, and safety at every step.

Payment
Program earns a fee from contractors only when an installation is successfully completed.

We ensure top-quality installers, carefully selected through a rigorous vetting and selection process.

$



Outreach/promotion strategy
We utilise your logo across our marketing efforts and do all the work for you! 

Direct mail
Personalized letters and envelopes delivered straight to residents, creating a tangible and 
trusted touchpoint. The DM is our most important marketing channel. 

Online marketing
We offer a powerful mix of social media, SEO, display ads, and video content to engage 
audiences and drive awareness.

Traditional advertising
We ensure high-visibility throughout our campaign by utilising posters, billboards, radio, TV, 
newspapers, and editorial content. 

Events & community engagement
We also offer in person sessions and webinars to build trust, educate, and encourage 
participation. (for example, the Garden’s Green Living Festival, July 11)



Outreach Examples



Promotional Content
Verification Site/URL:



Program Landing Pages

 

 



Events/Info Session Planning

● (Tentative) Solar Power Hour(s): 

○ Saturday, July 11, 2026 at the Green Living Festival 

○ What events do you have planned for late 

June-August that we can collaborate with you on?

○ Hoping to host 2-3 in-person and 1-2 virtual ones 



Roles & Responsibilities
MREA /Garden/ iChoosr
● Create communication materials and plan
● Provide website for registration and 

personal recommendations
● Provide customer service
● Provide in person and/or virtual information 

sessions for participants
● Organize selection of qualified installers
● Report program results to the City via 

regular reports
● Assume all costs for marketing, installer 

management, and customer care

Local Government Partners
● Approve logo use (direct mailer, 

landing page, etc.)
● Actively promote the program on 

local gov. communication channels 
(Switch Together link on website, 
social media, etc.)

● Review & approve communication 
materials and plan

● Prepping staff on the upcoming 
program/sharing internal FAQs



Switch Together Solar (Updated/Revised) 

● Website open for registration: May 27, 2026

● Campaign start: May 27, 2026

● DM approval deadline: June 3, 2026

● Auction date: June 17, 2026

● All offers out: July 15, 2026

● Direct mail 1 arrival: Week of July 22, 2026

● Direct mail 2 arrival: Week of September 16, 2026

● Decision deadline: November 11, 2026

● Installation deadline: August 11, 2027



Next Steps

1. Secure your municipalitie’s (no cost) buy in to support the program:

○ Discuss process/timeline for program (and limited logo use) 

approvals

2. Start planning the 2026 program promotions 

○ See proposed schedule

○ Target outreach campaigns/events (direct mailers, social media, 

info sessions, etc.)


